Willard Precinct Cemetery Maintenance District
550 North Main Street
Willard, Utah   84340
Cemetery Board Members:
Karla Parsons, Chairman
Roger Lee, Treasurer
John Riley, Maintenance
Marsha Christophersen, Secretary
Board meeting held on February 13, 2024 at the Parsons’ Residence, 95 East 900 South, Willard, Utah, at 2:00 p.m.
Agenda
Welcome & Approval of Minutes:
Marsha read the minutes of the previous meeting held on November 28, 2023.  Minutes were corrected and names of board members who were in attendance were added. Minutes were approved unanimously.
Review of 2024 Fees Increases:
The 2024 Fee Increases were approved unanimously as read in the previous minutes of November 28, 2024.
Vote on an Extra Board Member:
It was suggested that the board needed another member to help with capitol projects and to job shadow all board member’s responsibilities for unforeseen assistance with duties in their absence.  Karla will post information for applicants interested.  The board will review each application reviewing qualifications and experience and make recommendations.
Limit on the number of plots purchased.
It was suggested that no more than 8 plots (maximum) could be purchased by any one person.  Suggestion unanimously accepted.  
Liability Insurance:
The board is looking to purchase Liability Insurance.  Roger Lee is looking into companies for such and will report back to the board.
Property Value:
John Riley went over a handout of all equipment and current value of each.  Final decision will be made at a later date.  Buildings need to be assessed also. 
Suggestion was also made for the purchase of a safe for the Cemetery Office as records need to be kept and preserved.  John Riley will look into this purchase and report back to the board.
Audit completion needed:Self Assessment
Roger Lee reviewed the Annual Audit Self Assessment,and Procedure information, including Ethical Behavior, GRAMA, etc. with board members.  The motion to approve was unanimous.
Financial Review plus Investment in the Utah Treasurer’s Fund:  
Roger Lee presented the financial information, report has been approved by the board and submitted to the state. He is looking into the Utah Treasurer’s Fund as a possibility for the future investing of cemetery monies.  Motion to approve was unanimously approved.


Capitol Projects --  Multiple Bids  --  Timeline?
The board is looking to open up a new section for burials which will include a sprinkling system and grass. The construction of a new road and trees that need to be trimmed are also on the agenda. The road construction will begin in the spring of this year along with the tree trimming and sprinkling system.  Grass will not be ready for two years. 
We are currently looking for and taking bids from multiple companies for these projects. Deadline for bids is February 21, 2024.
Adjournment:  
Meeting was adjourned at 3:53 p.m.
All board members were in attendance along with one member of the community.





 



 


 




 

