


Milford City Council Special Meeting 
Tuesday, February 13, 2024 9:00 AM 
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Russell Smith, Scott Symond, Ian Spaulding, Les Whitney, and Terry Wiseman.
Absent: None 
Staff: City Administrator Makayla Bealer, City Recorder Monica Seifers, Administrative Assistant Lisa Thompson, Attorney Leo Kanell, Foreman Benjamin Stewart, Leadman Derek Griffiths, and crew members Riley Rose and Lance Alger  
Call to Order
Mayor Davis called the special meeting to order at 9:01 AM. 

SPECIAL MEETING 
a. Approval of Minutes: February 6 2024 Special Meeting Minutes 
· MOTION: Council Member Les Whitney moved to approve the minutes of the February 6, 2024 Special Meeting as presented. The motion was seconded by Council Member Scott Symond. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Terry Wiseman, Les Whitney, Ian Spaulding
No: None
Absent:  None

b. Personnel Policy Review  
Mayor Davis revisited the meeting to review and update that was held last week. There have been many updates made. He encouraged everyone to review it again today and if there are any questions, concerns, or comments, please make them today so we can get the policy updated at the next city council meeting. This is the time to resolve any issues. The group reviewed the policy section by section with Mayor Davis reading the policy. The discussions were as follows: 

Work Hours:  Section 6 – At the discretion of the city council, the council may adjust the crew's 40-hour workweek schedule to allow the city crew to work with partnering entities to complete projects. The council will give the city foreman adequate notice of any schedule changes. Mayor Davis explained the reason that he wanted that put in was because of the project the city has coming up with the county on the Industrial Park Road, the hours for the city crew are probably going to have to be adjusted. Council Member Spaulding – but this is usually a temporary thing. Mayor Davis – yes. 

Breaks and Lunch Periods – Section 3. Employees may use their (3) 15-minute breaks at their discretion. If employees choose to work through their lunch break, they may use it to extend their day. The crew felt this should say “to shorten their day”. 

Mayor Davis asked if there were any questions, concerns, or comments regarding the personnel policy. Foreman Stewart - I think it looks good and want to thank everybody for having extra meetings and putting the time in. I think we accomplished a lot and this will work out good. Mayor Davis – well, it has been a long eight, nine, ten months, whatever. There has been a lot of work put into it and we have went through a lot. There was a lot of things that happened. Some things were said that probably shouldn’t have been said, on my part, and again I apologize for them. There are things that were done kind of by everybody involved that maybe shouldn’t have been done, but the way I look at is it is water under the bridge. I think we are moving forward. We have a good policy in place. I just ask that if there are any issues, any questions, please contact me, the council members, or Makayla, and let’s sit down and talk about it. Don’t let it keep boiling until we have another blowup. We are bigger people than that and I think we have learned from our mistakes. I think the biggest thing is communication. Let’s just move forward.

Attorney Kanell – this is really specific and you’ve been working on it to handle everything that normally comes up, but there are still things that will come up that are not written in it. It is written in a way that as things come up you will be able to analyze it and flex it to work with whatever comes up. One thing that is weird is that the city council is requiring the crew to come to the city council meetings. That is something that you don’t typically see. Council Member Spaulding – I don’t know that they are required, they are invited to attend though. Administrator Bealer -last meeting, we did take out “is required”. Attorney Kanell – I just think that is weird to require them to come to the council meetings when most of the stuff to do with the council meeting doesn’t really affect them. If you have something coming up that you wanted them to be there, you could require them to come. But I think it’s kind of weird to say that if they attend they get to be paid. Makayla – do you feel like only the supervisors should be required, as in Ben? Attorney Kanell – right, and he is on the agenda always, you know he’s a supervisor. Attorney Kanell – it’s just weird, I don’t see that anywhere else where the crew has to attend. Recorder Seifers – I don’t know that they’ve ever been required to attend, have they? How that is worded was for the benefit of Makayla and Lisa because there are many holidays that fall on Monday which they observe on Tuesday. Where they are required to be at those meetings they have to come in on their day off; I think the 32-hour work week for the staff takes care of that. Attorney Kanell – the version I had before said when an employee is required to attend a meeting and now it says when an employee attends a meeting. I liked the required in there better, but then when we were sitting in the meeting I was told the crew was required to attend the meeting. I just think it is weird that the crew is required to attend the city council meeting. Makayla – so maybe you just say the department heads and office staff would be required. Derek and the crew are not required to attend but are welcome to attend, but they would not be paid. Is that what you are saying – unless the council formally requested them to attend for an issue. Attorney Kanell – I was just told they were required to come. Mayor Davis – and the reason that was put in there was so that everyone was on the same page with all we had been going through and if there was any discussion we wanted them to be a part of it and that’s why they were asked to attend. Foreman Stewart – sometimes the agenda’s are so long that I can’t remember everything to tell them. Council Member Spaulding – I understand your concern, Leo. Where our crew is the quantity and size that it is I think I would like to leave it as it is and if we have to adjust it because it is becoming too burdensome with them coming… I like their input. In addition to the foreman, we have all of the crew. That’s my train of thought. Council Member Whitney – everybody’s hearing the same thing that way, rather than like Ben said, trying to remember exactly what was said. Ben – it’s only two hours a month. Attorney Kanell – I just wonder about writing it up so that you can make a change without changing the ordinance each time. Makayla – to leave it simple, why don’t we just add that the city crew can attend but will only be compensated when their attendance is required by the council. Ben, as the Foreman, would be required to be there since he is the supervisor. Council Member Smith – I thought that we discussed that last meeting that only the foreman was required to attend but we would not require the crew to attend. Makayla – you guys did, I had stated that if the information was being relayed from Ben to the crew there should be no concern. Attorney Kanell – I am just making the suggestion – it is up to you as the city council to say what you want. Council Member Spaulding – Makayla, do you think we need to add clarification on who is and who is not required to attend? Makayla – I would, just so it is clean. We could put at the discretion of the city council and the mayor, if those individuals are required to attend council they would be compensated. I think what you are concerned with, Leo, is that if they are at their hours during the summer when they have their mowing and park maintenance – is that what you are thinking? Attorney Kanell – I try not to interfere legally, you guys have a lot of specific stuff in it we don’t usually see in a personnel policy, so I think that’s okay because you guys are dealing with a lot of problems. I am just saying that it’s weird to require the crew to attend the city council. I don’t see that anywhere else. So, if you do what Makayla was saying and then you could make changes without having to update the policy.  

Makayla – we will make the changes and then have the code format ready for adoption. It will be placed on the council meeting agenda. Mayor Davis asked the council if they were good with it – yes. City crew – yes.

c. Fraud Risk Assessment for FY 2024
Administrator Bealer explained that the Fraud Assessment for FY2024 had been completed with Milford City receiving a score of 375 points out of a possible 395 points. The lack of a licensed CAP on staff deducted 20 points. We scored very well. We have strong internal controls for a small city. We are considered low risk as we have good policies in place and they are followed. Mayor Davis cited that in the Five County Region, he believed there was only one entity that gets the full 395 points. Milford probably has one of the highest ratings year after year so it is nothing to feel bad about. Five County Association of Governments is trying to get it changed that if you have a CPA on your external auditing team that it counts. Makayla stated that Milford City’s external auditor does have a CPA on staff. 
· MOTION: Council Member Russell Smith moved to approve the Fraud Risk Assessment for FY2024. The motion was seconded by Council Member Terry Wiseman. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Terry Wiseman, Les Whitney, Ian Spaulding
No: None
Absent:  None

d. Approval of the Rural Communities Opportunity Grant Contract for Industrial Park Road
Administrator Bealer read the preliminary press release that will go out once the city hears from the Governor’s Office. We have received the grant document; Mayor Davis signed it electronically through Docu-Sign, we need a motion ratifying that action. We will be using $67K of our ARPA Funds. Beaver County will be donating cash as well as man-hours on the project. The city crew will also be donating their man-hours to rip out the street. The plan is to meet with Cory Beebe tomorrow morning to get a schedule laid out so the crews can coordinate their scheduling. The work would have to be completed by September 30, 2024. Makayla and Ben had discussed earlier this morning the possibility of foregoing the chip sealing and doing more crack sealing to give the crew more availability. There is a benefit to doing crack sealing on the city street maintenance schedule to allow the crew to get ahead of it a bit. Foreman Stewart explained they usually only have enough to crack seal one to two streets each year but they are chip sealing about four or five, so there is a benefit to getting ahead on the crack sealing by not performing chip sealing this year. It would also help with the crowning of the roads. Derek added that there are roads that the city will have to look at grinding down because they are so high it is affecting drainage. Makayla explained that the city planned to complete the water project, and then the sewer project - which we are currently working on – then the next will be drainage. We will have to do a complete study throughout the whole town because everything drains into one area. This is the next study on the list. We will meet with Cory and get a schedule coordinated and then Ben can bring back a suggestion to the council in the meeting for chip sealing. 
· MOTION: Council Member Ian Spaulding moved to approve the electronic signing by the mayor of the Rural Communities Grant Contract for the Industrial Park Road. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Terry Wiseman, Les Whitney, Ian Spaulding
No: None
Absent:  None

e. Discuss fuel pump upgrades at Milford Airport
Administrator Bealer reported that Milford City Airport went self-serve in 2013 installing FuelMaster Equipment. It is time to do some upgrades. We have discussed it in budget meetings. When uploading fuel sales into the computer system we are experiencing some issues. The FuelMaster communication system uses the phone lines. South Central Communications has tested the lines and reported there was nothing wrong. FuelMaster has had to remote in to look at the system and the feedback is that the equipment is dated and no longer being serviced. Makayla continued explaining she had contacted Westech, they suggested going through FuelMaster. We received a bid and they are suggesting a move from internet to cellular for providing the service. This is the way the industry seems to be moving. It is a little more expensive but we can eliminate the phone line at the airport as it is no longer used. $16,041.30 – one-time charge under the state contract. We have budgeted $10K for this transition; she felt the additional $6K could come from the reserves.  Council Member Spaulding was in favor of the transition. Makayla explained this would be a software equipment upgrade. UIPA has hired a company to do a study on our airport to see what potential for growth exists. The state is looking at us. We have requested to have a Virtower put in that will track activity at the airport and provide data such as touch and go’s. An inquiry was made about the flight school fueling up at the Milford Airport. Makayla explained that the flight school does not fuel at the airport because they can fuel up in Cedar City and get reimbursed immediately. The pilots are students and have to pay for their own fuel. They have a special card from Cedar Airport. If they fuel in Milford it would take them up to three weeks to get reimbursed. These are young pilots that are in school and having to pay out of pocket. Makayla asked if Milford could get the cards that Cedar has and was told that they like how it is working right now and didn’t want to change anything. 

Council Member Spaulding left the meeting at 9:55 am to attend a school board meeting. 

If the council agrees to upgrade the programming, we’ll need authorization and then Makayla can get ahold of Westech to have it ordered. We are looking at probably six-eight weeks out. 
· MOTION: Council Member Scott Symond moved to approve the fuel pump programming equipment upgrade at the Milford Airport. The motion was seconded by Council Member Russell Smith. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Terry Wiseman, Les Whitney 
No: None
Absent: Ian Spaulding 
 
f. Discuss BIG Chamber of Commerce’s contribution
Council Member Symond reported that there has not been much interest, and very little involvement.  It is a little different on the Beaver side, there are a few more businesses. Makayla – I think Milford is different than Beaver with Milford having more smaller businesses, like hair salons, day spas, and such. They may not have the need to be involved; and the dues are a little high. Fervo has joined and Jen Wakeland will be trying to recruit. The city contribution is a pretty good amount when there are not a lot of businesses to benefit from it. I think the concept of the BIG is a good thing, it just does not really fit Milford at this time. The local businesses have not shown interest in it. Makayla will email the chair and let them know we appreciate what they are doing but at this time we don’t feel there is a benefit, we hope that changes, and we are not going to contribute this year. 

Council Member Smith thanked everyone for the work on the personnel updates. He feels Milford City has the best crew and staff. 

Meeting Adjournment ~ as there was no further business the meeting adjourned at 10:02 AM.
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APPROVED by City Council on the 20th day of February, 2024



MONICA D. SEIFERS, City Recorder 
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