MINUTES
Weber School Foundation Board Meeting
1/18/2024 12:00 PM | Meeting held at Weber School District Office and called to order by Jeremy Dunn
Attendance
Present:  Craig Adams, Jenna Andrascik, Bryan Benard, Barry Beus, Dave Broadbent, Tyler Buxton, Flora Cassity, Michelle Darrington, Tony Divino, Scott Dixon, Jeremy Dunn, Kori Ann Edwards, Jamie Ellison, Kimberli Green, Steve Kier, Clyde Moore, Ryan Olsen, Emily Oyler, Kathy Saunders, Josh Skidmore, Jennie Taylor & Angie Towns 
Excused: Mark Adams, Dave Andersen, Jan Burrell, Gina Butters, Craig Dearden, Jen Dunyon, Brandi Hammon, Branden Hansen, Rich Hendrickson, Bryan Hurst, Matt Jensen, Brett Karras, Ashley Loftus & Kerry Wahlen
Welcome 
President-Elect Jeremy Dunn welcomed everyone to the meeting.
Approval of Minutes
Kathy Saunders made a motion to approve the minutes from the December 14, 2023 meeting with a second from Kimberli Green. The minutes were unanimously approved. 
Share our Story
Weber High Grand Piano-Weber High School has had the baby grand piano in the choir room for the last 50 years. The choir teacher Leigh Marriott did some fundraising for a new piano. A very generous family from the community donated $35,000.00 for this piano. The Foundation contributed $5,000.00 through a School Grant. A ribbon cutting was held with students performing to honor these generous donors. This piano will impact over 800 students each quarter!
Unified Sports Basketball Tournament-The Inaugural Northern Utah Unified Basketball Tournament will be held on Wednesday, January 31, 2024 at Ben Lomond High School Athletics Center at 9:00 a.m. Weber, Ogden and Morgan Districts will be participating. All board members are invited to attend!
New Board Members
Jeremy Dunn informed the Board that Jake Talbot will be replacing Troy Bullard’s seat on the board from Young Automotive Group. Phillip Mickey will be replacing Angie Towns seat on the board from MarketStar. Kathy Saunders made the motion to approve these new board members with a second from Jennie Taylor. The Board unanimously approved.
District Update
Clyde Moore, Assistant Superintendent, informed the Board that the Weber School District just received a Triple A Bond Rating thanks to the School Board and our Financial Department!
School Safety-We are installing Audio Enhancement Systems in our schools. This is a mic system for our teachers with a safety button built into it. 11 elementary schools have these systems so far. They are now moving onto the secondary schools. Almost all of the elementary schools have the safe entrance which is a double entry that you have to be buzzed in. They are moving onto the secondary schools now. 
Construction on the new schools continue. All the new principals have been named. Mike Martini is the principal of the new West Field High School. Matt Paterson is the new principal of the new Mountain View Jr. High School. Justin Skeen was just named the new principal of the new Elementary School. (This school has not been named yet) Demolition has also begun on Roosevelt Elementary School. 
Dr. Rod Belnap has been named the National CTE Director of the Year! Congratulations to Rod!
Committee Reports
Special Needs—Flora Cassity reported since our last meeting we have received 10 Special Needs Requests. Nine requests are for Ipads with Touch Chat Apps and cases, one request is for a weighted blanket. These requests total $6,117.00. Jeremy Dunn made the motion to approve these projects with a second from Dave Broadbent. The board unanimously approved. The Special Needs Committee is meeting today to discuss Unified Sports funding, review budgets and discuss adaptive equipment and Special Education needs.
Finance-Craig Adams congratulated the District on the Triple A Bond Rating. This is a big deal because these ratings are very rare and you receive the best interest rates.  2023 was a good year for our investments. We were up 13%. Our audit was short with no findings. 
Projects-Kathy Saunders reported the grant portals opened on January 2, 2024 and we have received the following for review and approval: 4 School Grants totaling $19,750.00. 14 Class Grants and 2 SPED Class Grants. From the 14 Class Grants, 9 have been funded through DonorsChoose, 2 are requested through DonorsChoose are currently above funding limits and 3 need board review and approval. 2 SPED Class Grants were requested and funded through DonorsChoose. Jennie Taylor made the motion to approve these projects with a second from Barry Beus. The Board unanimously approved.
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Teen Center-Steve Kier informed the Board the Teen Center at Two Rivers is going great. The Bonneville High School Teen Center construction will begin later this month and should be completed in June. Kier Construction and Design West will be doing this center. The Roy High School Teen Center is still in the planning stages. Hogan Construction and MHTN will be doing this center. We received additional legislative funding of $250,000.00 for the Weber High and Fremont High Teen Centers! This funding has an 18-month deadline. We are determining locations for both of these centers. We will be holding a Teen Center Committee Meeting next month before board meeting. Those interested in serving on this committee please let Steve know. 
Director’s Report
Profit & Loss-Emily went over the Profit & Loss with everyone. (at the end of the minutes)
Funding Approval-Valley Elementary Chard Funding-Valley Elementary Principal Crystal Deamer is requesting $2,341.00 from the Chard Funding to be used for adding electronic access to the Kindergarten doors. This endowment is to be used for building improvements. This falls under those parameters. Jeremy Dunn made the motion to approve this request with a second from Kathy Saunders. The Board unanimously approved.
Database Update-We are moving forward with purchasing the database system Donorperfect. We have a training scheduled for next week. We have over 5,000 records to pull into the new system and then will be going through to clean up duplicates and marking the inactive donors. This is going to make a huge difference moving forward.
President’s Award Info-The criteria for the President’s Award was shown. Emily asked board members to email her any nominations for this year. Jamie will email out the list of previous awardees and the criteria list. These awards will be given at the banquet in May.
Other Items-Phill Swanson has resigned from our Board.
-February Board Meeting-February 15, 2024
-Bridging the Gap Service Project-February 29, 2024 12:45 p.m. at Roy Elementary
Next Meeting
February 15, 2024
	[bookmark: RANGE!A1:H54][image: ][image: ] 
	 
	 
	 
	 
	 
	Jul '22-Jan '23
	Jul '23-Jan '24

	Permanently Restricted Funds
	 
	 

	 
	
	
	
	41000 · Permanently Restricted Income
	 
	 

	 
	
	
	
	
	41010 · Perm - Corporations/Foundations
	48,947.86
	330.24

	 
	
	
	
	
	41020 · Perm - Individuals
	121,470.00
	17,350.00

	 
	 
	 
	 
	Total 41000 · Permanently Restricted Income
	170,417.86
	17,680.24

	Temporarily Restricted Funds
	 
	 

	 
	
	
	
	42000 · Temporarily Restricted Income
	 
	 

	 
	
	
	
	
	42010 · Pass thru Donations
	384,947.17
	322,319.18

	 
	
	
	
	
	42020 · Project Donations
	355,884.79
	497,905.96

	 
	
	
	
	
	42200 · Temp - Grant Received
	8,000.00
	8,000.00

	 
	
	
	
	
	42070 · Temp - Gifts In Kind
	 
	 

	 
	
	
	
	Total 42000 · Temporarily Restricted Income
	748,831.96
	828,225.14

	 
	
	
	
	52000 · Temp Restricted Expense
	 
	 

	 
	
	
	
	
	52010 · Pass thru Expense
	385,947.17
	335,719.18

	 
	
	
	
	
	52020 · Project Expense
	292,906.68
	251,290.28

	 
	
	
	
	
	52070 · Temp-Gift in Kind
	 
	 

	 
	
	
	
	Total 52000 · Temporarily Restricted Expense
	678,853.85
	587,009.46

	 
	 
	 
	 
	Temp Restricted Net
	69,978.11
	241,215.68

	Unrestricted Funds
	 
	 

	 
	
	
	
	43000 · Unrestricted Income
	 
	 

	 
	
	
	
	
	43010 · Corporate/Foundation
	3,522.86
	4,384.89

	 
	
	
	
	
	43020 · Individual Contributions
	1,777.75
	1,532.00

	 
	
	
	
	
	43050 · United Way of Northern Utah
	420.00
	0.00

	 
	
	
	
	
	43055 · Employee Designated
	11,829.50
	11,616.00

	 
	
	
	
	
	43070 · Gifts in Kind
	 
	 

	 
	
	
	
	
	43500 · Christmas Jubilee Income
	542,913.03
	564,337.22

	 
	
	
	
	
	43600 · Golf Classic
	 
	 

	 
	
	
	
	
	43700 · Ogden Raptors
	 
	6,000.00

	 
	
	
	
	
	43900 · Transfer to Temp Restricted
	-189,080.00
	-223,790.21

	 
	
	
	
	Total 43000 · Unrestricted Income
	366,923.14
	364,079.90

	 
	
	
	
	53000 · Unrestricted Expenses
	 
	 

	 
	
	
	
	
	53070 · Unrestricted-Gift in Kind
	 
	 

	 
	
	
	
	
	53100 · Grants
	73,287.95
	75,646.49

	 
	
	
	
	
	53200 · Christmas Tree Jubilee Expenses
	111,850.30
	100,395.83

	 
	
	
	
	
	53300 · Golf Classic Expenses
	 
	 

	 
	
	
	
	
	53400 · Business Expenses
	20,064.35
	24,926.55

	 
	
	
	
	
	53500 · Contract Services
	22,576.33
	25,766.84

	 
	
	
	
	
	53600 · Operations
	11,770.11
	8,748.78

	 
	
	
	
	
	53700 · Other Types of Expenses
	717.00
	1,536.00

	 
	
	
	
	
	53800 · Ogden Raptors
	 
	6,165.69

	 
	
	
	
	Total 53000 · Unrestricted Expenses
	240,265.58
	243,186.18

	 
	 
	 
	 
	Unrestricted Net
	126,657.56
	120,893.72

	Total Funds
	 
	 

	 
	
	
	Total Income
	1,286,172.96
	1,209,985.28

	 
	
	
	Total Expense
	919,119.43
	830,195.64

	 
	Net Ordinary Income
	367,053.53
	379,789.64

	 
	Other Income/Expense
	 
	 

	 
	
	Other Income
	 
	 

	 
	
	
	60000 · Interest and Dividends Revenue
	19,824.83
	36,361.94

	 
	
	
	61000 · Capital Gains
	0.00
	0.00

	 
	
	Total Other Income
	19,824.83
	36,361.94

	 
	Net Other Income
	19,824.83
	36,361.94

	Net Income
	 
	 
	386,878.36
	416,151.58
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Class and School Grants
school Grants- 4 School Grants totaling $19,750.00
DonorsChoose- 9 class grants funded totaling $3,706.47
Non DonorsChoose-3 grants requested totaling $1,525.00
Total for January $24,981.47

YTD Totals-
School Grants- $24,750.00
Class Grants non DonorsChoose $3,994.00
DonorsChoose $32,808.86

‘Special Education Class Grants
DonorsChoose- 2 grants funded totaling $931.78

Total for January $931.78

YTD Totals-
Non DonorsChoose $699.00
DonorsChoose $5,901.45
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