Utah Correctional
Industries

- State Agency
- Degariment of Comecons
« Enterprise Fund without General
Legislative Funding
+ Legislative Intent
- Train inmates with career oppartunity
focused jobs
= Maintain & positive profit marngin
+ Reduce Recidhism
« FY 13 Sales 525 Million
+ 72 Staff - 47 Officers and 35 Civilian Staff
« TOO Inmale Participants
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- Quality Statement
= Building qualty Inves through products and senaces thal meel
customer expectations
- Mission
- As a team, UCI provides public safety and reduces recidivism by
offering opporunities for offenders o make successiul cheices. Utah —_—
Caorrectional Industries is a seff-supporting division of the Department 1
of Corrections that contributes to public safety by reducing inmate =
recidivism by providing inmates meaningful jobs in a real world
satting with an opportunity to leam job skills, obtain work ethics, and
miake lasting changes.
= Visian

Videos of Success

Products and Services

+ Commissary Services
« Imteriosr and Exterior Signs

= UCI is a high performing organization that utilizes a quality
management system (o ensure continuows improvement to build
quality products and improve offenders” lives. Through collaboration,
effective communication, stafl development, accountability and
productive arganizational relationships, UCH is recognized as a

: Eat: E_:Iryl anddﬁgcfkument .Sl:fa:nlng . forward looking, innovatne organization that emphasizes frust,
mbroidery & Screen ol Appare! credibility and customer satisfaction.

+ Furniture

- Seating And Uphalstery

» License Plates

» Textiles / Sewing

- Construction

+ Ashesins Abatement

+ Asphall Crackseal

+ Roofing

+ Sending Time Calé Privais Secks Futnastips

+ Wild Horse Program

+ Privale Partnerships
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Utah Correctional Industries

- Quality Statement
- Building quality lives through products and services that meet
customer expectations
- Mission
- As a team, UCI provides public safety and reduces recidivism by
offering opportunities for offenders to make successful choices. Utah
Correctional Industries is a self-supporting division of the Department
of Corrections that contributes to public safety by reducing inmate
recidivism by providing inmates meaningful jobs in a real world
setting with an opportunity to learn job skills, obtain work ethics, and
make lasting changes.
- Vision
- UCI is a high performing organization that utilizes a quality
management system to ensure continuous improvement to build
guality products and improve offenders' lives. Through collaboration,
effective communication, staff development, accountability and
productive organizational relationships, UCI is recognized as a
. forward looking, innovative organization that emphasizes trust,
credibility and customer satisfaction.




Utah Correctional
Industries

« State Agency
- Department of Corrections
- Enterprise Fund without General
Legislative Funding
- Legislative Intent
- Train inmates with career opportunity
focused jobs
- Maintain a positive profit margin
- Reduce Recidivism
« FY 13 Sales $25 Million
- 72 Staff - 47 Officers and 35 Civilian Staff

- 700 Inmate Participants ‘
- 20 Cost Accounting Centers
- ISO 9000 Certification

- SUCCESS Initiative U




« Furniture

- License Plates
- Textiles / Sewing
« Construction

- Asphalt Crackseal

- Roofing

- Serving Time Café

- Wild Horse Program
- Private Partnerships

Droducts and Service

- Commissary Services
- Interior and Exterior Signs

- Data Entry and Document Scanning
- Embroidery and Silkscreen of Apparel

- Seating And Upholstery

- Asbestos Abatement
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Videos of Success




