


Milford City Council Special Meeting 
Tuesday, February 6, 2024 8:00 AM 
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Russell Smith, Scott Symond, Ian Spaulding, Les Whitney, and Terry Wiseman.
Absent: Foreman Ben Stewart, Leadman Derek Griffiths, Crew Members Riley Rose, and Lance Alger 
Staff: City Administrator Makayla Bealer, City Recorder Monica Seifers, and Administrative Assistant Lisa Thompson
Call to Order
Mayor Davis called the special meeting to order at 8:13 AM. 

SPECIAL MEETING 
a. Approval of Minutes: January 16, 2024 Special Meeting
· MOTION: Council Member Les Whitney moved to approve the minutes of the January 16, 2024 Special Meeting as presented. The motion was seconded by Council Member Scott Symond. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Terry Wiseman, Les Whitney, Ian Spaulding
No: None
Absent:  None

b. Personnel Policy Review  
The group reviewed the policy section by section with Administrator Bealer reading. The proposed changes and discussions were as follows: 

Work Hours 
Point 2 – City crew shall work from 6:30 – 2:00 p.m. Monday – Friday – Mayor Davis asked if the schedule should be changed to 2:30 p.m. with the disclaimer that if they work through lunch, they may leave at 2 p.m. 
Point 2.B  (Call outs on Friday between 2-4 pm) – Makayla and Ben reviewed and discussed last week, Ben asked if that should not be overtime. Makayla explained that they would be compensated for one-hour at straight time for a job that would only take five to ten minutes so the hour pay would better serve than overtime. Ben agreed to that and said he was good with it. Makayla cited in the meeting that if the crew hours were being changed to 2:30 the after-hour flex would have to be changed as well. 

Council Member Spaulding asked to be excused at 8:27 a.m. to attend another meeting. 

Point 4 – (Employees that serve the community) Mayor Davis wanted to add that when staff are volunteering at the schools, they didn’t need to use personal leave, it should count as regular hours. To him it was public service, no different than a volunteer going to a fire or as an EMT. You are giving of your time and it happens to be during your work hours. Administrator Bealer – okay, but sometimes we are going for personal but sometimes we are going for personal, like going to an assembly. I clock out to watch my daughter, yes, I may get hit up about city business while I am there, but I have always just marked it down as personal time because I am there for my child. Mayor Davis – it is not something that happens every day and is being abused. Administrator Bealer – I have always felt like if I am attending something at the school to benefit my child, I take the time off as personal leave. Council Member Whitney – I agree with the mayor. City Recorder – like judging the science fair or being a part of career day is what the council means? Administrator Bealer – yes. Mayor Davis – but how many times do you go up there for personal and get hit up about city business? Administrator Bealer -well, it is fine. 

Point 5 (Crew flexing to 40-hour work week for projects) Administrator Bealer – this was not discussed in the last meeting but Mayor Davis asked to have it included. The Industrial Park Road project is coming up and the city will be coordinating with the county road crew who works 4 tens. The mayor wanted to have the flexibility to have the crew work 4 tens to get the projects completed without accruing overtime. The proposal: At the discretion of the city council, the council may adjust the crews 40 40-hour work week schedule to allow the city crew to work with partnering entities to complete projects. The council will give the city foreman adequate notice of any schedule changes. 
a. If this results in a 4-day work week, the employee who is scheduled for the upcoming weekend watch will be compensated 4 hours for an additional day of system watch and will follow the weekend watch policy as per Weekend On Call 4.3.120.
b. If the adjusted schedule requires the city crew to work past 4 pm, overtime will not be earned. 
Makayla and Ben discussed this last week and Ben felt it would be good for the crew to have that flexibility and asked if he could have discretion as projects and workload required. The council supported it. Mayor Davis felt that a week’s notice would work, they generally know when they have park maintenance and can look at the week ahead and make the necessary adjustments. 

Mandatory Meeting Pay 
Mayor Davis asked if the whole crew needed to attend the meetings as a requirement. Makayla felt it was good for the city crew to attend so they are in the loop adding that they 
Point 1. Remove “is required to” so it reads: When an employee attends a meeting held after 4 PM or during the employee’s regularly scheduled day off, the employee will be paid a minimum of two (2) hours. Their hours shall be flexed and overtime shall not accrue. Remove a. which read: Office staff will not be compensated for after-hour meetings unless their physical hours worked exceed 40 hours. 

Call Out Pay was completely deleted. 

Mayor Davis felt that if employees are called out on July 4th, Thanksgiving, and Christmas they should get double time pay. That also includes the employees that work at the park, the hours they put in should receive double time because you are basically taken away from your families. The other holidays are just another day but July 4th, Thanksgiving Day and Christmas Day are family events, and if possible, you should be able to spend time with family. This should be added under overtime pay. 

Administrator Bealer – if there is no more discussion, we can take the notes from today and make the changes. We probably need to have another special meeting and have the crew review it so we can get it on the council agenda. Mayor Davis – let’s have a sit down and review it and get it finalized so we can adopt it. We need to implement it and then maybe look at it again in a year. Makayla – your policies aren’t always going to be perfect, I just want to point that out. Things are evolving and changing in all our roles and just because you adopt code today doesn’t mean it works in six months or even a year. Just like when we wrote the first code, after going through it there was some discrepancies that were overlooked. That’s when you go back to the drawing table, but everyone has to do it in a positive manner and communicate. Mayor Davis – I think a lot of hard work went into this and we are at the point where we can adopt something and move forward. It is almost like beating a dead horse right now, let’s move forward with what we have got, because what we have is good, I feel really good about it and I think we just need to implement it and move forward. Council Member Scott Symond – I really want them to sign this, and acknowledge that this is the rule and quit coming back, no more, this is done.  Makayla – I want to point out that Lisa has put a substantial amount of time into updating the policy. She came out of personnel committee meetings with all the ideas discussed and put them into code and she did an amazing job. I think we do have a good policy, at this point it has to be enforced across the board. I agree with your statement, Scott, I think we provide everyone a printed copy and have the form signed that they have read it, they understand it and they sign and they don’t have questions, and they sign it and it goes in their personnel file. Moving forward, if there are any discrepancies, the employee should be called out, and if there are things that are repeatedly done, and policy is not being followed, then we as management need to address it, right then. I will say this – and I am not blaming anybody, not the predecessors, not anybody – we did not have a good code program and things just became practice. We knew it was going to be hard when we finally did get the policies put into place. Policy is good, it keeps everyone on the same page as long as everyone is following policy, everyone will be happy. Council Member Symond – or they can move on and find another job where they can be happy. Makayla – I think the last eight months have been miserable for everyone, so I do hope that having the new code adopted will get everybody back to performing their job duties and doing what we are here to do, which is to serve the public. Council Member Russell Smith – I think you ought to make these changes and you, the mayor, and Ben and one of the council members meet and go through it, get it on the agenda and let’s get it all done. Administrator Bealer – okay, today is the 6th and we have council on the 20th. Ben is off this entire week, when he gets back we can bring the entire crew in to do a reading. Ben will get back on the 12th, we could look at doing a reading on the 13th. Monica asked if we are having a staff meeting Tuesday? Makayla – no, we are not. We have had two staff meetings where staff showed up and nobody else did so I am not going to waste my time. My time is valuable and you pay me good money and to wait for somebody to show up for a meeting...if they want to come, they will put the effort in. Mayor Davis – the 13th works for me. Makayla – I say the 13th so we have time to codify it. I don’t know how you guys feel about the staff meetings, I know it was requested to have staff meetings so the crew could talk about things that were coming on the agenda for the council meetings so they were not blindsided. We met the first time, Jeep, myself, and Lisa – Monica was on vacation – showed up. Ben walked in at 8:30 AM and we grabbed him and asked if they were coming in. Ben stated they had forgotten about the meeting so he called the crew in and we did have a meeting. We scheduled the next one for January and only the office staff showed up. Council Member Whitney – is that because the crew forgot about it or was it just to hell with it? Makayla – I do not know, I am assuming they forgot, but if they wanted to meet, they would have attended. Monica asked if the special meeting on the 13th could be scheduled for 9 am to allow the crew to get disconnects done first thing. 

Mayor Davis – I appreciate everything everyone has done. Like Makayla stated, the past eight, nine, ten months have been, I don’t know what you would call it, but I think we have worked through it. We have a good product here, we just need to move forward and adopt it. I want to reiterate that if you are hit up on the street, please funnel everything through the city office. Makayla – I want people to be able to develop and do what they need to do, but the best thing is to channel it through Lisa. She is very thorough and she goes through everything and provides complete information while documenting so there are no surprises to the individual or developer. I think it is a good practice to funnel everything through her. We have heard various things circulating about a Walmart Distribution Center or Sam’s Club coming. Those are not true. The only thing we have had come through the Inland Port, to this office, is there will be a study performed at our airport. We had a teleconference with them, it was a good conversation but mostly in the planning stages. We need to be as transparent as possible but as of right now, we have no information.  

Administrator Bealer – last year the city contracted with AJ Landscaping to maintain the flower beds and the parks. It was money well spent; the parks look nice. They have kept up with the weeds and the bushes are nicely trimmed. Do we want to continue that contract? Last year we only hired one summer hire for the crew at 40 hours a week, do we want to do the same this year? If so, we need to get it advertised. She recommended utilizing this position to take care of the restrooms at the concession stand. The operator from last year had concerns with maintaining the restrooms while running the concessions. If the summer hire could be responsible for the daily cleaning of the restrooms and assist with restrooms and garbage during tournaments. She also suggested getting the inmate crew during tournaments to help with garbage. These were a couple of the concerns the concession stand operator had before committing again this year. What are the council’s thoughts? Mayor Davis – we hire the 40-hour per week summer hire and part of the job description is that they take care of the recreation complex and during tournaments we see if we can get a couple of the inmates. Makayla – we can advertise the summer hire to include the maintenance. We may have to flex this position’s hours during the tournaments as well. Administrative Assistant Thompson added that the concession stand operator hired the summer hire last year for garbage and restroom duties after the summer hire had put in his 40 hours. We just found out about that and don’t want them to be put in that position. Makayla – we can pay them overtime for hours over the 40 hours during tournament weeks. The tournaments can start early in the morning and go way into the night, even midnight. We need to include the Lions Club tournament as well, even though the city is not technically the city’s it is our facility and we need to maintain it. We also need to require that all tournaments have porta potties brought in. Mayor Davis agreed. Makayla - the restrooms are fine for local recreation use but cannot handle the extra volume of tournament use. 

Meeting Adjournment ~ as there was no further business the meeting adjourned at 9:11 AM.
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MONICA D. SEIFERS, City Recorder 
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