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About the Association of Community College Trustees:

The Association of Community College Trustees (ACCT) is a non-profit educational organization of governing

boards, representing more than 6,500 elected and appointed trustees who govern over 1,200 community,
technical, and junior colleges in the United States and beyond.

These community professionals, business officials, public policy leaders, and leading citizens offer their
time and talent to serve on the governing boards of this century’s most innovative higher education institutions-

community, junior, and technical colleges-and make decisions that affect more than 1,200 colleges and over
13 million students annually.




Introduction

Federal financial aid serves as a crucial tool to support both access and success for students in
higher education. This is especially true at community colleges. Whether they are secking job
training, a certificate, or an associate degree, our students rely on consistent and meaningful
sources of support to advance their educational aspirations. The following report is designed 1o
help community college trustees and leaders understand the broad structure and design of the
largest federal financial aid programs — including grants, loans, and tax credits. Without these
resources, community colleges would be fundamentally unable to fulfill their open-access missions.

Federal-aid programs have a significant impact on student outcomes, staff responsibilities,
institutional revenue, and enrollment levels, The policies, practices, and procedures at each college
that relate to participation in these programs are highly diverse. Trustees are responsible for many
board governance decisions that relate to federal financial aid, and a primary role of trustees and
college leaders is to serve as advocates for critical financial aid programs at the federal level,

As potential eligibility modifications to student aid programs are discussed by policymakers,

it is important for community college trustees and leaders to know how these changes may

affect students’ abilities to enroll, persist, and ultimately complete their degrees, certificates, and
credentials. This guide will explain the fundamental structure of federal financial aid programs as
they exist today. Along with ACCTs many other public policy-related resources, we hope trustees
and presidents will find this to be a useful tool to fulfill vour important governance responsibilities.
Should you have any questions related to financial aid or any other federal policies that affect your
institution and students, do not hesitate 1o contact ACCT’s public policy office. The association and
our affiliates in Washington, D.C. appreciate all that you do and we are here to support your efforts,

s

lee Hang Lee
Vice President of Public Policy and External Relations
Association of Community College Trustees




The Growing Role of Federal Student Aid

Now more than ever, the innovative and
productive capacity of the United States
economy depends on the knowledge and
skills of its people. In the 21st century,

higher education has become essential for
collective economic prosperity and individual
advancement. Community colleges are a
pathway to student success, and have risen to
meet an urgent national challenge to raise the
number of working-age adults holding high-
quality degrees, certificates, and credentials.
Today, more than 13 million students annually
attend community colleges nationwide.

A full-time working individual with an associate
degree earns $9,400, or 27 percent, more in
median annual earnings than someone holding
only a high school diploma or its equivalent.! This wage premium is reflective of employer demand
for higher education. According to the Georgetown Center on Education and the Workforce, a

total of 65 percent of all jobs in the United States in 2020 will require some form of postsecondary
education or training, compared to 59 percent today — driven in large part by most new jobs
requiring at least some college, such as a vocational certificate, or higher. Without improvements

in the rate of postsecondary attainment, labor shortages or more outsourcing may result from the
quickening pace of educational demand.

As the necessity of educating current and future workers bevond high school has grown, 50 too
have the costs of enrollment in a public postsecondary program. This has been driven in large part
by a dramatic decline in state support. Between the 2007-08 and 2010-11 academic years, state
funding for community colleges declined on average from $4.578 per full-time equivalent (FTE) to
just $3.430—a dramatic 25 percent drop. Still, community colleges have worked hard to maintain
access and affordability for students from all backgrounds. In the fall of 2013, annual tuition and
fees for a full-time resident student at a two-year public institution® was an average of just $3,264,
compared to $8,893 at a public four-year institution.”

With added costs of living, such as room, board, books, and supplies, attending college has become
increasingly unaffordable for many families. In an era of limited resources and constrained family
budgets, federal student aid has become crucial to ensuring access to college for millions

of low- and- middle-income students. Furthermore, research has established that financial aid is
important to supporting college success, with a number of studies analyzing the positive correlation
between financial aid and academic persistence. In total, about 44 percent of community college
students now receive some type of federal financial aid from the U.S. Department of Education (ED)."

! The College Board, Education Pays 2013: The Benefits of Higher Education for Individuals and Society (2013). Figure 1.2.
For detailed data, see: http://trends.collegeboard.org

* Throughout this brief, the terms community college and public-two year college are used synonymously. Some community
colleges offer four-year bachelor's degrees and are classified as four-year institutions in U.S. Department of Education
data presented.

¢ The College Board, Trends in College Pricing 2013 (2013). Table 1A. For detailed data, see: http://trends.collegeboard.org

* 1.S. Department of Education, National Center for Education Statistics, 2011-12 National Postsecondary Student Aid Study
(NPSAS:12): Student Financial Aid Estimates for 201 1-12(2013). Table 3. http://nces.ed.gov/pubs2013/2013 165.pdf




Three Pillars of Federal Aid to Students

The federal investment in student financial aid comes in three primary pillars: grants,
loans, and tax credits. Grants and tax credits do not need to be repaid, while loans must
eventually be repaid by students, Most students use a mixture of these resources to help finance
their education; 38 percent of community college students today receive a federal grant, such as
the Pell grant, and 17 percent receive a federal student loan.’ The number of community college
students and their families that claim federal education tax credits and deductions is not known
due to federal privacy laws, but the majority of community college students are eligible for these
benefits. In total, more than 15 million students in all higher education sectors benefit from
education tax credits and deductions each year.®

Compared to their peers at four-year public and private colleges, community college students are
also generally less likely 1o receive, or have access 1o, state grants or institutional aid due to limited

‘Title IV’ Financial Aid

Federal financial aid is sometimes referred to as “Title 1V aid.” Title IV of the Higher Education
Act of 1965 (HEA) lays out the structure and administration of the United States’ federal student
financial aid programs and governs the overwhelming majority of all aid that flows directly
to students. Title 1V includes the fd!lowin_g federal programs, with definitions included in
later sections.
* Federal Grants
- Federal Pell Grants
= Federal Supplemental Educational Opportunity Grant (FSEOQG)
- Iraq and Afghanistan Service Grant & Aid for Military Families
= TEACH Grants
* Federal Student Loans
= Direct Loans (Subsidized & Unsubsidized)
= Direct PLUS Loans (Graduate Students & Parents)
= Federal Perkins Loans
* Federal Work-Study (FWS)

* NPSAS:12 (see Table 3).
& The College Board, Trends in Student Aid 2013. Page 27. For detailed data, see: http:f!trends.callegeboard.arg
" NPSAS:12 (see Table 3).




ED has established guidelines and regulations that further clarify the details of how each of these
programs operates. Title IV financial aid does not include all sources of what can be considered
“federal financial aid.” For example, Title IV of the HEA does not govern ax credits and deductions
for educational expenses, such as the American Opportunity Tax Credit (AOTC), which can be
found in various parts of the federal tax code. This report focuses on all types of federal aid that
impact community colleges, not just that which qualifies as Title TV.

Non-federal sources of financial aid to students include states, institutions of higher education,
employers, foundations, private scholarships, and other entities. The statutes, rules, and regulations
governing these sources vary greatly across the nation.

2012-13 Federal Student Aid Volume at Two-Year Public Institutions

Recipients Dishursements Average Award
Pell Grants 3.3 million $ 10.4 billion $ 3,200
Direct Loans — Subsidized 1.4 million $ 4.1 billion $ 2,900
Direct Loans — Unsubsidized 1.1 million $ 3.8 billion $ 3,400
Direct Loans — Parent PLUS 9,800 $ 60.8 million $ 6,200
Federal Work Study 77,400 $ 148.5 million $ 1,900
Federal SEOG 381,600 $ 156.5 million | $400
Federal Perkins Loans 2,400 $ 4.7 million $ 2,000
Source: ACCT staff analysis of U.S. Department of Education, Federal Student Aid, Title IV Program Volume Reports.®
Note: Work Study, SEOG, & Perkins reflect Award Year 2011-12, the most recent data available. Data are preliminary for
Award Year 2012-13. All numbers are rounded.

Institutions Eligible for Title IV Aid

Institutions have the option to participate in Title IV programs. The vast majority of colleges
choose to participate due to the extraordinary benefits provided to their students. 1f they do
participate, colleges must meet certain statutory and regulatory requirements set by the Higher
Education Act and U.S. Department of Education (ED). In order for an institution to participate in
Title 1V, they must be licensed, accredited, and “deemed eligible” to participate by ED. In order
to be deemed eligible, colleges must be determined by ED to be both financially responsible and
administratively capable of handling program requirements.

An institution’s administrative capacity o receive Title IV is determined by whether it has required
electronic processes, adequate staff support, financial aid counseling, internal checks and reporting
procedures for fraud and abuse, and sufficient monitoring of students’ satisfactory academic
progress. Other various statutes and regulations that are monitored by an institution’s financial

aid office also apply. Today, there are more than 7.500 Title-IV-participating institutions of higher
education. Participation in the Title IV program, especially the Direct Loan program, carries with it
many benefits to promote college access and success that are not found through private lending or
out-of-pocket spending by students.

 Title IV program volume information is also available by institution at http:ﬂsiudentail:i.ed.gov!abautfdata-centar#studenUtit!e—iv




Student Loan Defaults Impact Federal Aid Eligibility

these rates may not reflect the entire college population. An appeals process for cohort default rates
known as the Participation Rate Index; or PRI, is available for institutions that have low percentages of
students borrowing, but this process can be difficult, Additionally, because CDRs are caleulated over a
three-year period, ED also provides “draft” rates each year that show the rates of default in the first two
years of a cohort, allowing more time for PR challenges.

* U.S. Department of Education, Office of Federal Student Aid. Fy 201} 2-Year Official National Student Loan Default Rates
(2013). http:waw.i‘fap.ed.gnv!eannounceme nts/attachments/20130fficialFY] 12YRCDRBriefing pdf

10 Ibid.

"' Specifically, cohort default rates (CDRs) represent the percentage of borrowers of federal Direct Subsidized and Unsubsidized
Loans from an institution who enter repayment on Federal Direct Loans “together” — within a single federal fiscal year (October 1
to September 30) - who subsequently default within that fiscal year or the following two fiscal years, Thus, the cohort is tracked
for three years, after which time a barrower’s default does not affect the institutional CDR. ED previously used two-year CDRs
under statute, but this window was expanded to three years by the Higher Education Opportunity Act of 2008. Three consecutive
releases of the new three-year rates will allow new sanction thresholds based on these new rates to apply to institutions beginning
in September 2014. Institutions must have 30 or more barrowers entering repayment in a fiscal year for full sanctions to apply,
otherwise an average over multiple years is substituted.




How a Student Applies for Federal Student Aid

Students apply for all federal aid programs by completing the Free Application for Federal
student Aid (FAFSA) online at www. fafsa.ed.gov or by mailing in a paper application. MOst state
and institutional aid programs also require the FAFSA, and some colleges may require additional
information and applications for nonfederal aid. Students must apply annually for cach “award year”
for which they are requesting federal aid.

The FAFSA collects basic identifying information such as name, Social Security number, citizenship
status, driver's license number, and date of birth, as well as detailed information about the student’s
and (when applicable) his or her parents’ income and assets, to determine financial need. This
generally requires that the student or his or her family has prepared their federal tax information or
submitted a tax return prior 10 filling out the FAFSA.™

As determined by answers to FAFSA questions about family circumstances, students who do not meet
requirements to be “independent” must provide their parents’ income information. For independent
students, parent financial information is not required."” Many community college students are adult
or returning students and qualify as independent.

Students and their parents have the option of completing a paper FAFSA, but the vast majority of
applicants complete the form online. In doing so, applicants can receive an immediate estimate of federal
aid eligibility (but not actual award levels) based on their information, just as completing tax returns via
‘e-filing’ produces an estimate of tax liability or refund. By using the online FAFSA, students and parents
are also able to import their IRS tax return information directly into the form if it is eligible and has been
processed by the IRS. Income information provided on the FAFSA is linked to a common formula used
by the U.S. Department of Education (ED) to determine a students or family’s ability to pay for college.

Qualifications for Federal Student Aid

In order to be eligible for federal student aid, a student must:

. demonstrate financial need (for most programs);
. be a U.S. citizen or an eligible noncitizen;

. have a valid Social Security number (with the exception of students from the Republic of the
Marshall Islands, Federated States of Micronesia, or the Republic of Palau);

+ be registered with Selective Service, if male

. be enrolled or accepted for enrollment as a regular student in an eligible degree or
certificate program;

. be enrolled at least half-time to be eligible for Direct Loan Program funds:

. maintain satisfactory academic progress in college or career school;

+ sign statements on the FAFSA stating that he or she is
_ not in default on a federal student loan and does not owe money on federal student grant and
_ that he or she will use federal student aid only for educational purposes; and

. demonstrate that he or she is qualified to obtain a college or career school education by

— having a high school diploma or 4 recognized equivalent such as a General Educational
Development (GED) certificate or

— completing a high school education in a homeschool setting approved under state law.

12 Estimates of income can be used, but must later be verified.

i3 The family of an independent student consists of the student and, if any, his or her spouse and dependents. These family
circumstances affect an independent student’s eligibility for aid under the federal methodology.




How Student Financial Need is Calculated

Eligibility for Title IV student financial aid programs is determined by a formula adopted by Congress
to measure the financial resources available to a student, and his or her family, 1o pay for higher
education. This process is known as the Federal Need Analysis Methodology, but is easier to think of
as a formula. Once the applicant’s financial information is provided on the FAFSA form, the formula
assesses the student’s or family’s adjusted gross income and applicable assets, as well as the number
of people in the family and the number of dependents expected to be enrolled in a postsecondary
program. The formula produces what a family can reasonably be expected to contribute to
postsecondary educational costs out of pocket, and is called the Expected Family Contribution (EFQ),

When subtracted from the total cost of attendance (COA) — tuition, fees, room, board, books, supplies,
transportation, and personal costs — at the institution in which the student will enroll, the EFC then
provides a standard measure for awarding financial aid to help fill gaps in a students unmet need.

The most generous federal aid is generally for students and families with “zero EFC” These “zero EFC”
students and families are regarded by the federal government as financially unable to contribute to
their own cost of attendance, althou gh they may still face need that must be covered by borrowing.

After a student’s financial need is determined, it can then be met with the appropriate mix of
federal financial aid (grants or loans), institutional grants, scholarships, and student or parent
contributions, in order to help the student afford his or her education. If a student is eligible, the
Pell Grant is always applied first. Federal tax credits and deductions are not determined by the
formula or FAFSA application, but are instead calculated during an individual’s annual federal tax-
filing process. The income thresholds used to determine EFC are set in statute by Congress, and
cannot be modified by the U.S, Department of Education.

Using the EFC, colleges personalize a package of grants and loans for each student in “award letters,”
which they then send out electronically or mail 1o applicants. Only upon receiving these financial
award letters do students know how much college will cost for the upcoming academic term.

( . TR s ) (
Cost of Attendance (COA) Expected Family Grant and Unmet Student Need
; Contribution (EFC) Scholarship Aid Amount students and
Amount students and families * Pell Grants families must pay above
are expected to be able fo * FSEOG, FWS and beyond EFC and
pay toward college based « Scholarships financial aid. Often
on federal needs analysis 5 covered by loans taken
formula, including the © Other aid that students out by students or part-
number of students enralled, do not need to repay. time work.
family income and, in some
cases, assets. J J J
- \ L\

How a Student Receives Federal Financial Aid

Nearly all federal financial aid flows to students through their institutions before reaching the
student. After a student has applied and qualified for aid, received a financial aid offer from the
college, enrolled, and then completed certifying paperwork (such as loan promissory notes),

only then will aid be disbursed to cover 4 student’s expenses. Financial aid is usually first used to
‘Pay down’ wition, fees, and other institutional charges (including room and board. if any). If the
amount of students’ aid is greater than these charges on the students’ account. the difference will
be sent to them via check or direct deposit. The exact date for this refund to students varies by
institutional or state policies, but is usually within the first few weeks of a term. If students reduce
their enrollment intensity, leave, or drop out before the end of an academic term, they may be
required to pay back a portion of their aid under federal guidelines,




Grants

Grants do not need to be repaid by students and they are a critical source of financial support to
promote college access and success. Given the large number of low- and middle-income students
enrolled in community colleges, they receive a significant share of the federal grant aid that is
allocated among all students nationwide including 33 percent of all Pell Grant funds. Available
federal grant aid has also been growing: the amount disbursed to all students in postsecondary
education doubled in inflation-adjusted dollars between 2007-08 and 2012-13, while state grant aid
grew by only 11 percent” This increase in federal grant aid resulted from a combination of policy
changes, growth in college enrollment, and the economic downturn that increased unemployment
and reduced family and student financial capacity.

Federal Pell Grants

The Pell Grant program is the cornerstone of federal
financial aid and the most important federal program

Federal Pell Grant Pro

for community colleges. Each year, Pell Grants enable Howard Yoar ml?'m“:m)
more than 9.7 million low-income students in higher ' o 2
education to pay for tuition, fees, books, transportation, 2017-18 $6,100
and other living expenses. Nearly 3.5 million of these 2016-17 $5,970"
recipients attend community colleges each year. Since 2015-16 $5,845*
they were first received by students in 1976, Pell Grants 2014-15 $5,730*
have provided a pathway to an affordable higher 2013-14 $5,645
education for tens of millions of aspiring graduates. 2012-13 $5 550
However, today the program faces funding challenges, 5011-12 $5.550
largely due to its dramatic growth in the several years T
after the 2008 recession when the program more than 2010-11 $5,550
doubled in cost: from $14.7 billion in the 2007-08 award 2009-10 $5,350
year to $32.6 billion in the 2013-14 award year." 2008-09 $4,731
*Projected based on CPI-U
Programmatic Structure of Pell Grants Source: Congressional Budget Office (2013)

The Pell Grant functions like a voucher for students.

It is awarded to students pursuing a degree or certificate that have financial need, have not
previously earned a bachelor's or graduate degree, and meet several academic requirements."
It is portable and can be used at any accredited institution that has signed what is known as a
Title 1V participation agreement. Like most other forms of federal aid, the size of a student’s award
is determined by the federal methodology. However, Pell Grant eligibility is limited to 12 total
semesters of full-time equivalent enrollment (roughly six years) or its program equivalent, as
defined by the U.S. Department of Education.

1 Trends in Student Aid 2013 (see page 3).

15 The total program growth occurred from a substantial increase in both the number of recipients and the average award.
From 2006-07 to 2010-11, the average Pell grant increased by 43 percent in real terms and the number of recipients
increased by 80 percent, according to: Congressional Budget Office (CBO). The Pell Grant Program: Recent Growth and
Policy Options (2013). Table 2. http:)‘Mww.cbo.guvfpublicationf44448

1 A student entering a second or later year must demonstrate that he or she has made satisfactory academic progress to that
point by completing a certain number of credit hours of course work and by attaining a particular grade point average (GPA),
as determined by the institution.




For the 2013-14 award year, the maximum Pell Grant award is $5,645. The grant is currently
scheduled to increase steadily with the Consumer Price Index to a total of $6.100 by the 2017-18

scheduled increases will cease under current law, There is also a minimum Pell Grant award, which
is statutorily set at 10 percent of the maximum award,

Pell Grants play a much more prominent role in community college student financing than in

Growth of the Pell Grant Program Over Time

The federal government has dramatically expanded its investment in Pell Grants since the
program’s adoption through increases in the maximum award as well as greatly expanded
eligibility that has rapidly increased the total number of recipients. These increases have more
recently begun to level-off, especially as eligibility for the program has been restricted. Yet the cost
of the program to the taxpayers remains high when compared to pre-recession levels, At the same
time, rapid growth in average cost of attendance has limited the “purchasing power” of the Pell

new federal resources at hand.

Given deep cuts in state support to higher education after the recession in 2008, institutions were
forced to raise tuition and fees to maintain quality and continue to provide needed educational
services. With rising costs for students, the federal investment in Pell Grants is critical to
maintaining access to higher education for millions of students who would otherwise be unable

to afford it.

Congress has faced repeated ‘shortfalls’ in Pell Grant funding, leading appropriators to search for
new funding from other programs and also reducing community college students’ eligibility for
other federal financial aid programs. Pell Grant program funding shortfalls are expected to occur
in FY 2015 and worsen thereafter.

Maximum Pell Grant Award (Current Dollars)
6000

1l

5000 -
4000
3000
2000

1000 |-




History & Future of the Pell Grant

The Federal Pell Grant began in 1972 as the Basic Eligibility Opportunity Grant and was first
awarded to students in the fall of 1976. Among the chief legislative champions of the program was
Senator Claiborne Pell (D-RD), and the grant was renamed after him in 1980. More than 40 years
later, the Pell Grant program is still fundamentally sound in its structure and operation. This is

a tremendous achievement given the enormous variety of students and institutions in higher
education today.

When it was first conceived, the Pell Grant was designed primarily for recent high school graduates
to attend traditional four-year degree programs. Today, 36 percent of Pell Grant recipients attend a
two-year public institution, and 63 percent of those community college recipients are independent
students.” Furthermore, the program’s bipartisan popularity remains rare for large domestic federal
programs, largely avoiding criticisms of being ineffective or suggestions of privatization. The Pell
Grant program is widely viewed as tremendously successful in sending more low- and middle-
income students to college.

Various legislative proposals to restructure the program and produce cost savings have been
discussed by policymakers, but should be strongly opposed. Recent eligibility changes in the
program during the past few years have denied opportunities to students that Congress should
reverse, In addition, maintaining the maximum Pell Grant award and expected increases at the
expense of general eligibility has created unacceptable tradeoffs for low-income students, and in
particular for those who follow a “nontraditional” pathway to education, such as for students who
enroll in courses year-round. Students also meet requirements for Satisfactory Academic Progress
to maintain Title 1V eligibility, and increasing these requirements through federal mandate could
further restrict access for community college students.

The Pell Grant remains a valuable investment in a better-educated workforce, higher wages. and a
stronger economy. Through these hard economic times, community colleges are leading the way to
allow millions of students and workers to gain the valuable education and workforce training they
need to meet the demands of the 21st Century. Continued funding for the Pell Grant program is a
vital component to our nation’s long-term economic strength and global competitiveness.

Total Pell Grant Recipients — All Sectors Percentage Distribution of Federal
Pell Grant Recipients by Sector, 2011-12
10,000,000
8,000,000
B Public Two-Year
6,000,000 B Public Four-Year
4,000,000 W Private Nonprofit
M For-Profit
2,000,000
4]

Sources: U.S. Department of Education, Office of Postsecondary
Al ,\c.) q? gc’:; o?‘ =) Education, 2011-2012 Federal Pell Grant Program End-of-Year

T
: 4{8 r,\q; cg? 0?3; 6?" (g’?:g, oj&‘ ﬁ ':? Report, Table 5-A; U.S. Department of Education, Office of Federal
N G C S & Student Aid; Title IV Volume Reports, 2012-13.

\7 ACCT staff analysis of NPSAS:12. Data access by “PowerStats,” October 2013. hitp://inces.ed.gov/datalab/

1% Students' ability to obtain Pell grants to attend school year round, such as during the summer and a normal academic term,
was repealed by the Department of Defense and Full-Year Continuing Appropriations Act of 2011, negatively impacting many
community college students. This is often referred to as “year-round” ar “summer" Pell.




Federal Supplemental Educational Opportunity Grant

The Federal Supplemental Educational Opportunity Grant (FSEOG) program is a small program
administered directly by financial aid offices at participating institutions — with federal funds — and
is often called “campus-based” aid. Funding is intended to support low-income students, and many
institutions require that recipients also be eligible for the Pell Grant. Students can receive between
$100 and $4,000 a year depending on financial need, other sources of available aid, and funding

awarded to students, no more FSEOG awards can be made for that vear. Community colleges received
just 16 percent of all FSEOG funds awarded to colleges by ED in Award Year 2011-12.

Federal Work-Study

Federal Work-Study (FWS) is an incentive grant that provides part-time jobs for undergraduate and
graduate students with financial need, allowing them to earn money to help pay education expenses.

The federal government Pays a portion of a student’s wage or salary, while the employer pays the other
portion. Institutions that participate in FWS award funds on a first-come, first-served basis — and funds
often run out. The amount of FW's received is usually dependent on the amount of other financial aid
resources disbursed, a student’s course schedule and his or her academic progress, and the amount of
money remaining in the college's work-study fund. Students must earn at least the federal minimum wage.

Iraq & Afghanistan Service Grants

TEACH Grants

A Teacher Education Assistance for College and Higher Education (TEACH) Grant provides grants
of up to $4,000 a year to students who are completing or plan to complete course work needed 1o
begin a career in teaching in a high-need field that serves students from low-income families. The

community college students receive TEACH grants,

Military Benefits

Military benefits for active duty, National Guard, and Reserve service members, as well as veterans,
are not covered by this report and are not administered by the US, Department of Education. These
programs include Military Tuition Assistance (MTA), which supports active service members’

'* ACCT staff analysis of two-year public data from U.S. Department of Education, Office Federal Student Aid, AY 2011-12
Title IV Program Volume Report, Campus-Based Aid. http:!fstudentaid.ed.gow’aboutfdata-centedstudenb’titl&iv




Loans

Federal student loans, which must be paid back or forg
community college students each year.” They include Fe

Loans (also known as Stafford Loans), Direct PLUS loans, and Perkins

are limited to students based on their financial needs,
half-time to qualify for a federal loan, Additionally, institu
{o participate in the Direct Loan program in order for their

and all students must

iven, total more than $8.3 billion to

deral Direct Subsidized and Unsubsidized
Loans. Some of these loans
be enrolled at least
tions must choose, and remain cligible,
students to have access 1O these loans.

Direct Subsidized Loans and Perkins Loans are limited to students with demonstrated financial

need, while Direct Unsubsidized Loans ar¢ avai
attendance. Federal Direct Parent PLUS Loans, W
the undergraduate education of their dependents, are cons

used by community college students.

lable regardless of need, up to the cost of
hich allow parents to borrow in order to finance
idered part of total aid but are rarely

Federal loans are almost always the best deal for students given their flexible repayment terms and

options for deferment, forbearance options, or
sources of loans for community college students inc
the more affordable tuition and fee levels at community colleges,

these alternatives because they are unlikely to reach the Direct Loan limits.

Repaying Federal Loans

Student loan payments are generally
collected by the U.S. Department of
Education through a loan servicer. A

Joan servicer is a company that handles

the billing and other services on federal
student loans and will work with students

1o enroll them in repayment plans and loan
consolidation. Federal loans, which are
usually disbursed by academic year or term,
can also be “consolidated” into a single
Direct Consolidated Loan to facilitate one
simple monthly repayment. After a student is
no longer actively enrolled at least half-time,
most federal loans will enter a short grace
period of six to nine months, during which
time borrowers select a repayment plan.

Student Loa

el

made 7/ 1/1 3

n Interest Rates

loan forgiveness. Other potential, but less common,
lude state, institutional, or private loans. Given
students rarely have to resort to

6

Current | Interest Rate

Interest Rate Cap*
Direct Sub* _
& Unsub 3.86% 8.25%
(Undergrads)
Direct Sub* A
& Unsub 5.41% 9.5%
Er_aduates)
Direct PLUS .
L.oans 6.41% 10.5%
Note: Interest on Subsidized Loans does not accrue while
student is currently enrolled. Interest rates for new loan
each July 1 based on the 1 :
to protect future borrowers

20 ACCT staff analysis of data from U.S. Department of Education, Office Fed

Loan Volume Information (2013). ht‘tp:ﬁstuden_taldAed.gow'aboub’data-center.‘studem.-‘title-iv
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Student Borrowing at Two-Year Public Institutions
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Source: ACCT staff analysis of NCES 2011-12 National Postsecondary Student Aid Study (NPSAS:12)

standard” repayment plan of up to 10 years, which generally results in less interest paid over
the life of the loan. Four income-related plans are also ava ilable, which set payments based upon

4t no more than 10 percent of AGI. There are also several options for having loans forgiven in

exchange for serving as a teacher or in other public
borrowers can receive a deferment or forbearance
temporarily postpone or reduce their federal stude

Federal Direct Loans

Direct Subsidized Loans

Direct Subsidized Loans from the U.s,
Department of Education are made based

on student financial need and other specific
eligibility requirements. The federal government
pays the interest while borrowers are enrolled,
during a six-month ‘grace’ period, and during
authorized periods of deferment.

For all recent borrowers (on or after July 1,
2013), there is a limit on the maximum period
of time that the student can receive Direct
Subsidized Loans that is equal to 150 percent
of the published length of the student's

program. For students enrolled in a tWo-year associate degre

service positions. Under certain circumstances,
for financial hardship that allows them 1o
nt loan payments and avoid default.

1st Year $5,500 $9,500
($3,500) ($3,500)
2nd Year $6,500 $10,500
3rd & 4th Year $7,500 $12,500
($5,500) ($5,500)
($23,000) ($23,000)

Note: Amounts in parenthesis reflect the subsidized

portion limits.

¢ program, this ‘maximum eligibility

period’ is three years (150 percent of 2 years = 3 years). After reaching this time limit, if a student

wishes to continue borrowing, he or she must take out unsubsidize
apply to Direct Unsubsidized Loans or Direct PLUS Loans. The ti
for budgetary reasons when Congress was dealing with the Pell

d loans. The time limit does not
me limit was put in place purely
Grant shortfall in 2012. It has




Direct Unsubsidized Loans

Direct Unsubsidized Loans do not consider financial need as an eligibility factor. The borrower is
responsible for interest throughout the life of the loan, including that which accrues during active
enrollment. The borrower may choose to pay the interest charged on the loan or allow the interest
to be capitalized (added to the loan principal) when the loan enters repayment. Unsubsidized
loans are subject to caps that vary by year of academic study.

Direct PLUS Loans

PLUS loans are federal loans that graduate or professional degree students, or parents of dependent
undergraduate students, can use 10 help pay education expenses. The U.S. Department of Education
makes Direct PLUS Loans available to eligible borrowers through institutions participating in the Direct
Loan Program.

Generally, it is only necessary for a student to resort to Parent PLUS loans if they have already
exhausted their normal Direct Subsidized & Unsubsidized loan limits. Because community college
students are generally not graduate students, the few students who do benefit from a PLUS loan
have parent loans. Only 13,000 such parents of community college students took out a PLUS.
loan in 2011-12, the most recent award year for which data are available. PLUS loans carry higher
interest rates, and in order to qualify, a borrower must not have an adverse credit history.

Direct Consolidation Loan

All Direct Loan borrowers, and Perkins Loan holders with at least one Direct Loan, can combine
their multiple loans into one Direct Consolidation Loan. This provides one lender and one monthly
payment for borrowers. Consolidating loans is free, but the borrower must apply to consolidate his
or her loan. Because community college students borrow less overall, they are also less likely to
acquire multiple types of loans, and therefore they apply for consolidation in lower numbers than
baccalaureate borrowers.

Federal Perkins Loans

The Federal Perkins Loan program functions as 4 “campus-aid” program and also as a federal
loan, Perkins Loans are low-interest federal student loans for undergraduate and graduate students
with financial need. These loans carry a fixed interest rate of 3 percent, which is currently higher
than the Direct Subsidized and Unsubsidized rate for undergraduates but lower than prevailing
graduate or PLUS rates. The institution generally functions as the loan ‘servicer during a student’s
repayment. Based on legacy formulas for determining Perkins funds made available to institutions
of higher education, very few community colleges participate in the Perkins program — only
2.200 community college students received a Perkins loan in 2011-12, the most recent award year
for which data are available. Students wishing to include their Perkins loans in income-based
repayment options must first convert them to a Direct Consolidation Loan.

Private Education Loans

private education loans are NOT federal loans, but students often think they are. Additionally, most
federal loans are “serviced” by private lenders, but these are not private loans as the servicer does
not guarantee the loan. Private educational loans are rarely used by community college students,
and often carry higher interest rates and fewer repayment options than federal loans. Because
students can “self-certify” their financial need for a private loan., institutions do not track the status
of these loans.




Tax Credits & Deductions

Over $20 billion in savings are provided to students and their parents through federal education
tax credits and tuition deductions each year.? Education tax credits and deductions are “tax
expenditures:” as such, they reduce federal income tax liabilities and federal tax revenues, and

However, because these tax credits and deductions are received only after rax filing, their
effect on college access and success is regarded by researchers to be somewhat less immediate
and less significant than federal grants. There have been numerous legislative proposals to
consolidate the various tax credits and deductions within comprehensive tax reform efforts.
The following programs are the major federal tax benefits available,

American Opportunity Tax Credit

parents and students qualify for a tax credit known as the American Opportunity Tax Credit
(AOTC) to help pay for college expenses, The AOTC replaced the Hope Scholarship Credit,
expanded eligibility for the credit 1o a broader range of taxpayers, and has been extended
through 2017 by the American Taxpayer Relief Act of 2012, Independent students can claim
the tax credit for their educational expenses, or families Or spouses can claim the credit if the
relevant student qualifies as their dependent,

up 1o $1,000 is fully refundable ( 100 percent of the first $2,000 spent on higher education:;

25 percent of the next $2,000) and can be claimed for the first four vears of post-secondary,
degree-secking education. The refundable portion of the credit allows beneficiaries with no tax
liability upon filing to receive a refund from the federal government of up to $1,000. The credit
can be claimed for each qualified individual student.

The full credit is available to filers whose modified adjusted gross income is $80.000 or less,
or $160,000 or less for married couples filing jointly. The credit is phased out for taxpayers
with incomes slightly above these levels, and is capped at modified adjusted gross incomes of
$90.000 or more for individuals, or $180,000 or more for married couples filing jointly. At these
levels, the vast majority of community college students are eligible for the AOTC.

Lifetime Learning Credit

The Lifetime Learning Credit, created in the Taxpayer Relief Act of 1997, js available for up to

$2,000 annually (20 percent of the first $10,000 spent on higher education) for an unlimited number
of years, Qualified expenses include tuition, fees, and required books, supplies, and equipment.
Students must be enrolled in ar least one post-secondary course and need not be pursuing a degree
or other recognized education credential. There is no limit on the number of years the credit can be

“ Trends in Student Aid 2013 (see Figure 16A)




Generally, a filer can claim the Lifetime Learning Credit if all of the following requirements are met

- The filer paid the qualified education expenses of higher education; and
« The filer paid the education eXpenses for an eligible student; and

- The eligible student is either the filer, their spouse, or dependent for whom the filer claims an
exemption on their federal tax return.

If a filer pays qualified education expenses for more than one student in the same year, they may
choose to take credits on a per-student, per-year basis. This means that filers can claim the AOTC
for one student and the Lifetime Learning Credit for another student, in the same tax year. The full
credit is available to filers whose modified adjusted gross income is $52,000 or less, or $104,000 or
less for married couples filing jointly. The credit is phased out for taxpayers with incomes slightly
above these levels, and is capped at modified adjusted gross incomes of $62,000 or more for
individuals, or $124,000 or more for married couples filing jointly.

Other Higher Education Tax Deductions & Benefits

Tuition and Fees Deduction

A higher education tuition and fees tax deduction is available 1o individuals who do not use the
Lifetime Learning or American Opportunity Tax Credit. Unlike a tax credit, which reduces the
amount of taxes owed, the tuition and fees deduction reduces axable income. Both the tuition
and fees deduction and student loan interest deductions are “ahove-the-line” deductions, meaning
tax filers need not itemize deductions to claim the benefits. In fiscal year 2010, this policy reduced
taxes for those who were eligible by $760 million (no estimate was available for fiscal year 2013).

The maximum tuition and fees deduction is $4,000 and varies according to income level. But
the income ceiling is approximately $20,000 higher for the tuition and fees tax deduction than
for the Lifetime Learning Credit, making the deduction more popular for higher-income families.
The tuition and fees deduction also cannot cover personal expenses such as room and board.

Student Loan Interest Deduction

Individuals can also deduct the interest paid on a federal or private student loan from their taxable
income. The maximum student loan interest deduction is $2,500 and decreases as income levels
increase. The income ceiling for the loan interest deduction is $15,000 lower than the tuition and
fees deduction. In 2013, the policy will reduce taxes for all student loan borrowers by an estimated
$1.46 billion.

Employer-Provided Education Benefits

Section 127 of the federal tax code allows employers to give employees up 1o $5,250 a year in tax-
exempt tuition and fees assistance at the undergraduate and graduate level regardless of whether the
education is job-related. The employer deducts the cost of the benefit but the employee doesn’t have
to report it as income. After numerous lapses, this tax provision was given a permanent extension by
the American Taxpayer Relief Act of 2012.




Conclusion

What Trustees and College Leaders Need to Know About Financial Aid

Students depend on federal financial aid resources to be able to afford higher education, and
community colleges would not be able to fulfill their open-access missions without the grants,
loans, and tax credits available to these students, Trustees and college leaders are charged with
the tremendous responsibility of effectively governing and managing these important financial aid
resources through a variety of programs, practices, and policies at their institutions,

Trustees and college leaders must serve as effective advocates for financial aid with federal
policymakers in order 1o protect these valuable investments and expand access to students in need.
In addition 1o understanding the basic structure and function of federal aid programs and sources
of financing, boards should gather information specific to their campuses and students.
As a community college trustee or president. you are responsible for knowing:

* The total amount of Pell Grant ﬁmdih‘g received by your institution, as well as the total number of

students who receive Pell Grants.
* Whether your institution participates in the Federal Direct Loan program.

* The percentage of students who take out federal loans and your institution's recent official Cohort
Default Rates (CDRs). '

* The types and number of work-study positions available atyour college, as well as the funding
available for these positions,

* What state or institutional aid may be available 1o supplement federal aid o students in need,
* Programs, practices, and resources o encourage and assist students in claiming federal tax credits
or deductions for which they are eligible.

Having this important information at hand will help policymakers fully understand the significance
of federal financial aid to your students and your institution.
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Financial Aid Key Metrics

2012-2013 Award year

Total Pell Grant funding received by SLCC $41,482,545
Total number of students who received Pell Grants 14,489
Total funding given in Federal Direct Loan program $34,273,291
Percentage of students who take out federal loans * 40%
Official Cohort Default Rates (CDRs) 14.7 %
Types and number of work-study positions available at

142
SLCC
Funding available for work-study positions $600,000

State or institutional aid available to supplement federal
aid to students in need

State, $751,173
Tuition waivers:
Total available — $2,500,000
Total awarded — $2,095,098.08

Programs, practices, and resources available to encourage
and assist students in claiming federal tax credits or
deductions for which they are eligible

IRS 1098-T tax notification
service through MyPage
Financial Aid Nights
Financial Aid Workshops

* 38,072 unduplicated headcount / 14,876 loan recipients




Sustainable Business Awards

Salt Lake Community College

At Salt Lake Community College, students, faculty and staff equally
recognize the opportunity and the obligation to be good environmental
stewards.

The college has engaged in a comprehensive sustainability campaign,
including a college-wide recycling program that will reach one million
pounds of recycled materials in 2013, community gardens at various
campuses, clean natural gas operations in grounds and facilities, LEED-
certified buildings at the Jordan campus and the new instruction and
administration building at the Taylorsville-Redwood campus, and a Green
Academy, which is an academic entity that houses numerous programs in
alternative and renewable energy fields.

Courses in the Green Academy provide students with the knowledge and
skills to prepare them for emerging opportunities in green technologies.
SLCC instructors teach both the ideas relating to responsible
environmental stewardship and the practical skills needed to perform the
work of making communities sustainable.

“SLCC strives to be a leader in sustainability and the responsible
stewardship of resources in everything it does and in what it teaches,” says
Dave Jones, marketing manager. “The college has set its sights on
providing education and training that equips students with the
understanding and skills to perform jobs that will promote a sustainable
future and with an ethos of stewardship.”
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at Hidden Valley Country Club

The 2014 Gail Miller Utah Leadership Cup at Hidden Valley Country Club offers a chance to enjoy a day of
golf with friends, and an opportunity to test your skills with other leaders in the state at one of Utah's premier
courses. The Cup will be an unforgettable golf experience that will create scholarships for current and future

Salt Lake Community College students.

We invite you to participate and support this tournament for a tremendous cause. Please bring a team. More
teams means more scholarships—all proceeds from the tournament will directly benefit deserving Salt Lake

Community College students.

The Gail Miller Utah Leadership Cup
Monday, September 15, 2014

To register, please contact Anne Marie Jensen at: (801) 957-4155 or annemarie.jensen @slcc.edu
For more information, visit: www.slcc.edu/golftournament




Count us in!

To register for the Gail Miller Utah Leadership Cup golf
tournament, please provide the following information and
return to SLCC Development Office at the address below
or register online at www.slcc.edu/golftournament.

Contact Name:
Company:
Address:
City/State/Zip:

Daytime phone:
Month you prefer to be billed (january-july 2014):

Sponsor: (Please check your sponsorship level)

[ 1 825,000 Trustee

[ ] $15,000 President’s List

[1 $7,500 Provost’s List

[1 $2,700 Dean’ List

[1 $2,000 Honor Roll

[] 81,000 Bruin Club - Hole Contest only

Foursome(s): (please include players names)
Team One:
1.

Mulligans: $20.00 each
Raffle Tickets: 4/$10.00 or 10/$20.00

2 ways to register:

1. Mail check payable to:
SLCC Development Office
P.O. Box 30808
Salt Lake City, UT 84130-0808

2. Register and pay online at:
www.slcc.edu/golftournament

Questions?
Call: 801-957-4155 or email annemarie.jensen@slcc.edu

&1

gg :-ﬁ if:gf Salt Lake

UTAH LEADERSHIP CUP




Dear Friends,

I hope you'll join me next September 15, 2014 at
the Hidden Valley Country Club for Salt Lake
Community College’s signature fundraising

event, the Gail Miller Utah Leadership Cup. It’s an
exclusive opportunity to meet, mingle and network
with Utah's government, community and business
leaders while supporting one of the country’s
perennial top 10 producers of associate degrees.

As the SLCC Board of Trustees chair, 'm proud
to tell you that this incredible institution is one of
the most comprehensive community colleges in
the nation, offering affordable higher education to
students. All money raised during this event will
help fund scholarships for students.

Spend a day golfing at Hidden Valley Country Club,
meet the College’s Student Ambassadors at each
hole, hear about their educational experiences, and
end the day knowing you've made a meaningful
contribution for deserving students.

[ look forward to personally meeting you at the
Gail Miller Utah Leadership Cup!

Most sincerely,
Gail Miller

Chair, SLCC Board of Trustees
Owner, Larry H. Miller Group of Companies

Sponsorship Levels

TRUSTEE - $25,000
Your sponsorship will support 8 student scholarships
+ Title sponsorship of awards luncheon, includes large logo
banner displayed
« 8 complimentary registrations (2 teams of 4 players each), gift
items, team photo, warm-up on driving range, breakfast and
awards banquet
+ Sponsorship of contest hole and prize
« Opportunity to give away promotional items at your hole
» Logo on all print and electronic materials
» Website logo display with link to your website

PRESIDENT’S LIST - $15,000
Your sponsorship will support 5 student scholarships
* Your choice of sponsorship of one of the following: golf carts,
breakfast, major gift item
« 8 complimentary registrations (2 teams of 4 players each), gift
items, team photo, warm-up on driving range, breakfast and
awards banquet
+ Sponsorship of contest hole and prize
« Opportunity to give away promotional items at your hole
+ Logo on all print and electronic materials
+ Website logo display with link to your website

PROVOST'S LIST - $7,500
Your sponsorship will support 2 student scholarships
+ 4 complimentary registrations (1 team of 4 players), gift items,
team photo, warm-up on driving range, breakfast and awards
banquet
+ Sponsorship of contest hole and prize
+ Opportunity to give away promotional items at your hole
Logo on all print and electronic materials
« Website logo display with link to your website

DEAN'S LIST - $2,700
Sponsorship at this level supports 85% of a student scholarship
+ 4 complimentary registrations (1 team of 4 players), gift items,
team photo, warm-up on driving range, breakfast and awards
banquet
« Sponsorship of contest hole and prize
+ Team name on day of event signage and promotional materials

HONOR ROLL - $2,000
Sponsorship at this level supports 63% of a student scholarship
« 4 complimentary registrations (1 team of 4 players), gift items,
team photo, warm-up on driving range, breakfast and awards
banquet
« Team name on day of event signage and promotional materials

BRUIN CLUB - $1,000 HOLE CONTEST SPONSORSHIP
Sponsorship at this level supports 30% of a student scholarship
» Tee sign featuring your name at sponsorship hole
+ Opportunity to give away promotional items at your hole
+ Lunch for two people
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— you select chapter 33, you cannot change.

Veterans Center

On October 13, 2008, the
SLCC Veterans Center was
dedicated and opened its
doors. Our center has now
grown to 1,800 sq. ft. We
e | offer a lounge and study area

Why Salt Lake
Community College?

£ :
2 Veterans study area

~

¥,

‘.«i " { [ for use by our Veterans and

am_uo:am:”m.>_mo_oom“mn_:Ewnmzﬁmﬂmﬂmﬁsm/\mwo_‘m:w
Services offices and the VA VetSuccess counselor

SLCC is an open enrollment, Two-year Regionally
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support

cation to the community for over 60 years. Flexible

education opportunities are offered at 13 locations

throughout the SL Valley. Transfer credit is accepted

from many educational institutions, DANTES, CLEP,

Language and ACE recommended military credit.

Members from numerous
Veteran community support
organizations meet with
Veterans in the Center to
provide financial, emotional,
and educational support.

AS, AA and AAS Degrees are deemed VA approved
at SLCC. Many certificates and diploma programs
are approved. Access our college catalog to view
the many programs we offer at: www.slcc.edu.

Veterans lounge

“Students love the increased services and opportunities

the new Center provides. | am very appreciative of all
/' that has been given here to those of us who are veterans,”
said Air Force Veteran and SLCC student Shawn Whit-
ney. “It is nice to know this college cares about us to give
us so much. | have attended a few other schools and
there is nothing like this anywhere I've ever been.”
(The Voice, 10-08)

SLCC Veterans Services www.slcc.edu/veterans =
SLCC has maintained a dedicated Veterans Office

for over 40 years assisting Veterans using their Gl
Education benefits. Currently over1300 Veterans and *
Servicemembers attend SLCC. All are welcome to
the Center and services available from our providers.

For Veterans using VA education benefits, SLCC
forms and documents can be found on our webpage
or obtained from one of our offices located on the
Taylorsville Redwood or our South City Campus.

“We wanted an open and inviting place for our Veterans to
-, conduct their business—a single, convenient place where
/ they can receive the services
they need and deserve. The
{ new Veterans Center is tre-
mendously helpful to our veter- ¢
| ans and their families. It gives
them a place to study, relax,
and provides all the essential
support services they need to
be successful students, em-
ployees and family members."
Veteran's Center dedication, Aug, 2008
Eric Weber
Asst VP, Student Enrollment Services, SLCC

All new students receive a one-on-one orientation by
a Veterans Service employee reviewing rules to us-
ing benefits, VA policies and requirements.

We encourage all Veterans and Servicemembers to
apply for Federal Financial Aid at www.fasfa.ed.gov.
The Pell Grant can provide additional funding to as-
sist you while in school.

VA Education Benefits http://www.benefits.va.
You may be eligible for more than one chapter of
benefits. To determine which benefit is to your best
advantage, visit the VA website, military.com, or visit
with the VetSuccess on Campus Counselor. Once

Fall 2010, SLCC was one of the original 8 schools selected
by the VA to host the new VetSuccess on Campus program
on campus as a bridge between VBA and the student vet-
eran. Our full time VA Vocational Rehabilitation counselor,
Mike Foster assists Veterans with school, VA benefit infor-
mation, and working through personal and/or financial chal-
lenges. In addition, Veterans receive assistance with edu-
cation/job exploration, job placement and resume writing.

Student Veterans of SLCC (SVSLCC)

SVSLCC is part of a National Organization and we have a
chapter here at SLCC. It is a club on campus that works to
support Veterans through social activities, service projects
and workshops. Staff Advisor: Mary Keinz (801) 957-4659.

Veterans Upward Bound
== For over 25 years, Veterans Upward Bound
has assisted thousands of veterans along the
Wasatch Front area achieve their educational
M goals. VUB helps veterans prepare for and
E\ succeed in post-secondary education with
FREE tutoring in Math/English/Basic Com-
puter Science .

Veterans Integration to Academic Leadership --VITAL
Summer 2012, SLCC was selected by the
VA to host a new VA program placing a VA
Psychologist, Aaron Ahern, on campus as a
bridge between VHA and the student veteran
Aaron can enroll veterans in health care bene-
fits and assists student veterans in adjusting
to the academic setting, to overcome obstacles that might
impede academic success, and support them in completing
their educational goals. Also provides referrals to appropri-
ate providers and assist with resolution of concemns.

Veterans Accessibility Advisor

You can work with the Veterans Accessibility Advisor (Mary
Keinz) to explore support services, strategies, and individu-
alized accommodations (i.e. early registration, extra test
time, note taker, etc.) to make the campus environment
accessible and ease your transition to the classroom. To
schedule an appt to meet with Mary contact: 801-957-4659.

" Helmets to Hardhats
[wewmers memsmmel Staff in the construction industry and mili-
: g tary professionals help guide veterans by
connecting them with apprenticeship pro-
grams and career connection to jobs in the construction
field. SLCC is a partner offering excellent Apprenticeship
and Trades classes.
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SLCC Legislative Priorities 2014

1) Compensation 3,175,000.00
Qualified faculty and staff are key to training college graduates who are the supply chain in today's
knowledge economy. SLCC and Utah’s other colleges and universities compete in an intensely
competitive national talent market making compensation a top priority to hire and maintain the best
talent for our students. SLCC requests the following:

e Salary & Salary Driven Benefits: $1,987, 200
e Health & Dental Insurance: $998,100
e State Retirement: $189, 700

2) Acute Equity $21,714,900
During the 2011 legislative session, SB97 established Mission-Based Funding. Part of that bill requires
the USHE to "recommend ways to address funding any inequities for institutions as compared to
institutions with similar missions." To aid in accomplishing this objective, the USHE commissioned the
National Center for Higher Education Management Systems (NCHEMS) to conduct a study. NCHEMS
analyzed institutional funding equity by comparing funding levels per FTE student at each Utah institution
with the levels of their peers and other institutions. NCHEMS developed a funding model that sets a
target percentage of an institutional budget to be funded by state tax funds. The target is based on
national funding trends by institutional type (Research Institution, Regional University/College, and
Community College). The model then factors in the difference between the targeted and actual state
funding percentages and the full time equivalent enroliments of the institutions to allocate an increase in
state tax funds appropriations among the institutions to promote equity.

Equity Funding Target % Current % Percentage Gap
Salt Lake Community College 70.00% 53.00% 17.00%
3) Distinctive Mission  Student Advising Pathway $1,168,800

This project will enhance student completion across SLCC campuses by including more intentional
advising opportunities for students throughout their SLCC experience beginning with the college transition
through completion. The student experience will be enhanced through advising at entrance, throughout a
student's first year, at major declaration and program entry and at completion (whether that is transition
into the work force or transfer to a four-year college).

4) Student Access Support and Completion $3,400,000

Salt Lake Community College is committed to its mission as a comprehensive community college and
provides access to quality higher education and lifelong learning opportunities. SLCC is requesting an
additional infusion of state tax funds beyond the USHE system budget request to help students not only
access to higher education and training opportunities, but help to ensure success and completion of their
educational goals, certification, and associate's degrees. SLCC will use these funds to create additional
sections of gateway and high demand general education courses (including college math, English,
chemistry, biology, and key health science courses), enhance and expand career and technical education
training programs to prepare students for entry to or advancement in the workforce, and provide the
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Salt Lake .
Community
College

We are a Large Community

60,082 diverse students,
3,095 dedicated faculty and staff,
390 acres of property, and
many locations throughout the Salt Lake valley.

Commnty S
2013 Graduation by Gender

®» SLCC is the 4" highest
in number of
degrees awarded
among the nation’s
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1,200 community colleges.

Institutional Efficiencies
Academics Student Support Infrastructure
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Academic Efficiencies: Curriculum and Scheduling

Gen Ed - Step Ahead
State: Time to completion
* Student: Effective scheduling saving time and money plus cobort support and success
Institution: Maximizes use of Ldlities, time W completion
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Developmental Education
Clearer Pathways Project
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Certificate of Completion or Proficiency
One Year or Less—Responsive to Industry

* Mobile App Development

* Linewarker

* Motion Graphics - Visual Effects

* Substation Apprentice

* Network and Cyber Security

+ Automation Instrumentation Tech
* Game Design & Development
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Leveraging Partnerships
Biotech program - UVU « Business program - USU » Initiatives - U of U
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Student Support Automated Services
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Savings in materials, serviees, and
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Degree Works, College Scheduler
Increased ability for developmental advising — capacity
for more students and more meaningful advising
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| Ask SLCC database
Has served more than 87,800 and all d effective ag of
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Infrastructure Efficiencies

Efficient lighting, updated mechanicalHVAC, College substation -
$500,000 in annual fuel and power savings

All Access [ Virtual Desktop

Universal software access 24/7.
Savings of $600,000 for future
equipment purchases for
computersflab replacement
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Savings of $500,000 in future license fees and IT hardware costs
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SLCC Higher Education Appropriation
Subcommittee Presentation 2014
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SLCC Enrollment Projection Growth to 2020
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Compensation

* 3% Compensation
» 9.5% Health & Dental Insurance Increases
+ State retirement increases
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Mational Center for Higher Education
Marmgemant Systems (NCHEMS)
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2014 Equity Funding
USHE System Request
Salt Lake Community College 521,714,900
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+ Conversion of soft funded positions to E&G support to
minimize/decrease student fee increases in the future

+ Ongoing funding to support student employment opportunities

Acute Equity Acute Equity
Instructional Support Infrastructure Support
+ Implementation of full-ime faculty rank structure + Personnel
« New full-ime faculty for high demand Gen Ed and CTE courses « Funding for key new positions
+ General support for workforce and economic development * Full time legal counsel, Facilities, IT, HR,
‘operations » Emergency management personnel and cperations support
+ Ongoing support for new programs suich as Visual Arts, Design - Equipment (New & Replacement)
‘and Health Information Technology » Instructional
« Institution and program accreditation costs o I , wi =
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Acute Equity Acute Equity
Student Support Infrastructure Support
+ Facilities
+ Current student to advisor ratio 122211 - Acceleration of Debt Service Payments
+ Campus and site support * Renovation Projects
+ Additional staff support in student service programs + Operating Budget Adjustments
{ie. financial aid, admissions, orientation, student outreach) T e aies S & iftiars Chet

* Institutional Leases and facility maintenance
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State Initiatives
Student Access Support and Completion

Student Access Support and Completion  Budget Request $3,430,000




Salt Lake =2 SLCC Enrollment Dashboard

Community <= '
College Spring 2014
Third-Week Enrollments SpHg
2013 2014 % change  5-yr Trend
Budget-related FTE 15,065 14,373 -4.6% —
Career & Technical Education FTE 3.842 2,770 -1.8% /\
Concurrent Enrollment FTE 986 861 -12.7%  ——
Full-time students (%) 32.8% 31.5% -3.9% ——
Average Credit Load 8.73 8.61 -1.4% —
Annual
2013 2014 (YTD)? 5-yr Trend*
Competency-based FTE 395 252 n/a ~—
Non-credit Training Headcount 12,483 8,808 n/a —_—
Enrollment Initiatives Spring
2013 2014 % change  5-yr Trend
Online FTE' 2,177 2,546 17.0% —
Hispanic/Latino enrollments (% of total)* 12.3% 13.5% 10.0% —_—

'SLOCC Online envollments have been increasing despite overall enrollment declines.
The Latino Initative's goal is to increase our proportion of Hispanie students to mirror SL County (16%).
YTD: Year-to-date compared to end of previous year

' End of vear 2010 through 20174

Third-Week Enrollment

Annual Percent Change Spring 2013 - Spring 2014

17.0%

Budget-related Career & Technical
FTE Total Education FTE

Online FTE Hispanic / Latino

Enrolliment

-4.6%

Feb. 4, 2014



Defining Underrepresented
2013 2012
Salt Lake County % of SLCC Enrollments % of SLCC Awards
Minority Populations Age 15-44 SLCC Enroliments  Difference % Awards  Difference
e Hispanic / Latino 20.2% 13.8% 6.4% 9.71% -10.49%
represented
Hawaiian or Pacific Islander 1.6% 1.2% 0% 1.1% -0.50%
Black 1.6% 2.1% 1% 1.9% 0.30%
Represented American Indian or Alaskan 0.8% 0.9% 0% 1.0% 0.17%
Asian 3.9% 3.6% 0% 3.6% -0.33%
Unknown 10.7%

Hispanic / Latino

Gap

Hawaiian or Pacific Islander
| Salt Lake County Age 15-44

Black
B % of SLCC Enrollments

Asian

. - ® % of SLCC Awards
Amerncan Indian or Alaskan )9



