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5:00 – 6:30 PM January 17, 2024
350 East Baird Circle, Salt Lake City, UT
Room 111


draft



Attendees: Usha Narra, Haydn Stedner (electronic), Kathy Clark, Wanda Gayle, Cynthia Bourne, Carole Harris, Doug Larson, Zakeya Ali, Amandine Akimana (electronic), Jack Benton, Nathan Hernandez, Amanda (afterschool director)

MINUTES

FINANCIAL REPORT
Haydn (Red Apple) briefed the board on the budget picture 

ACTION ITEMS
December 2023 minutes approved (Doug moved, Cynthia seconded, all approved)
PTIF Entity Resolution approved, Usha and Carole will notarize 
New board meeting day (2nd Wednesday of month) agreed on
Prasad’s stipend extended to June 2024 (Doug moved, Wanda seconded, all approved)

STUDENT REPORT Nathan described wanting a different location for prom dance May 18 and possibly provided transportation, student council fundraising with tee-shirts and sweaters

TEACHER REPORT
Jack mentioned that 60+ students received eye exams/eyeglasses, Angie and Brian are supervising a cross-country skiing outing, a middle-school music performance is coming up, and needed bathroom improvements

DISCUSSION ITEMS
Cynthia and Usha are meeting with Amy Harmon from Utah Refugee Connections
Kathy reported that a transition team is no longer needed but staff volunteers wish to be on the hiring committee for a permanent director 
Wanda will create a final bylaws document for Usha to submit to Granite District for approval
Annual board trainings scheduled for Feb (Doug), March (Carole), and April (Amy Harmon)
Doug reported on his findings about current lease with Granite District, further discussion in future, Doug made suggestions for lease renewal in July
Carole gave audit committee update

PRINCIPAL REPORT
Current enrollment is 244
Teacher mentorship program: Teachers trained in international school procedures will mentor teachers without that training
Tracy arranged for AmeriCorp math mentoring program for students
Kim working with Promise Partnership at Salt Lake Community College
Usha and staff looking at a student phone use policy
New hires: 3 paras, school secretary, art teacher, Carrie to part-time, Tessa’s job title and responsibilities to be accessed
Youth mentor Abdul Ali moved to be Dean of Students 
School purchased new student chairs
Bathroom renovation bids needed
10-year celebration suggested for May 31


Doug moved to adjourn, Cynthia seconded, all approved

NEXT MEETING: February 14, 2024


image1.png
A wWorld of Learning

Trtanh Intermationsl Charter School





