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Merit Preparatory Academy
		    Board Meeting Agenda
                 January 11, 2024 at 6:30pm
          Meeting at 1440 W. Center Street, Room 219

Join us on Zoom: 
https://us06web.zoom.us/j/82105986543?pwd=lJbFJcmc1DMXukSbhF1qZf8rw2Ihvm.1

I. Welcome, Roll Call and Pledge
Meeting started at 6:33pm
Attendance: 
In person: Jeanné Condie, Amy Wiser 
Online: Jeri Mellor, Rachael Jay, Angela Bunker, Rozelle Hansen joined at 6:36 pm

II.	Good News from Around the School
· Mike Condie appointed as Director of Merit Academy
· Email will go out tomorrow on the New Director and the Assistant Director.
· Jessica Sitton appointed as Assistant Director
· We are excited to have her.
· Meritorious Knight award– Mike Condie
· Will be selecting someone within the next couple of days.
· MVP (formerly PTO) report– Sarah Jones
· Met on Tuesday night.
· Discussed donations for the school from local businesses.
· Asked for donations for Quiz Night.
· Talked about doing a Spirit Night and would like to do this once a month. Spirit Night is where local businesses will donate part of the revenue to the school for a specific time period.
· Funds from fundraising will all be in one pot and will be divided between the departments.
·  Melissa will make a request form for volunteers at the school.
· Looking at how to implement service hours at the school for parents.
· Families could either serve, pay their way out or kids can do the service hours.
· Most Charter Schools require service hours from the parents.
· Angela stated that currently 40 hours per family, per year is required but this has not been implemented or tracked. You cannot force families to serve or pay.
· Racheal said that other schools push for service and send emails, etc., to the families.
· We need to look into the school’s policy and ways to inform the parents and track service hours.
· There is a need to build awareness of this policy regarding service hours.
· Gentle reminders might be the best.
· The Fund-Raising Committee has recently been put into place and will abide by the current policies.


· Student Life report  
Tabled for this month.

III.	Reports-
Fiscal and Enrollment Responsibilities
· Finance Report
· Casey Holmes from Red Apple Financial
50% of the way though the fiscal year and it is looking good.
82% of the total forecast of local revenue has been collected.
51% State Revenue is a little high because of the State Adjustment in October.
16.9% Federal Revenue is just the National School Lunch program. The remaining funds are for reimbursement, and they will be working on this to collect the funds.
Expenses
Salaries – 50.1 %
Supplies – 51%
Property is high – 74.2% due to the purchase of Chrome Books
Metric are looking great, and the margins are also looking great.

· Finance Committee report– Rachel Jay 
No additional information

· Marketing and Quest Time Reports
· David Wiseman/Rozelle Hansen
· David Wiseman will be stepping down from the Marketing. 
· Rozelle Hansen will take over the Marketing.
· Rozelle is currently in training with David.
· Preparing to launch into recruitment season.
· The relationship with feeder schools is strong and are coming to Merit to make plans on how they can help with enrollment.
· Current students attending is around 490.
· Jeri Mellor

Academic Outcomes and Other Strategic Plan Areas
· Director Report
· Mike Condie
· Staffing changes
· Changes to the Front Office have taken place.
· JoAnna Rothe  – Front Admin
· Amy Monrow – Register
· Amy Evan – Attendance
· Chauncie – Management position over Facilities, athletics
	
· Safety grant implementation
· Front Entrance ADA compliant
· Blueprints are coming.
· The work should be completed by the end of the school year.
· The Grant was awarded in the full amount. 
· Will attend the first teacher fair the end of February.
· Thankful for this opportunity to lead the school.

· PLC report
· Training with staff next Friday.
· Executive committee on attendance and tardies.

· Merit enrollment capacity discussion
· At 500 students funding is strong.
· The school can function very well at 500 students.
· Has funding for full-time versus part-time students been resolved? Yes, part-time students receive less funding.
· Could cap the capacity at a higher number to account for the part-time students.
· Will look at ways to cap the part-time and full-time students.
· We want part-time students to attend Merit.
· David is supportive of capping at a lower number.
· 500 full-time schedules, after the lottery with whatever was left of full-time schedules would be open for part-time students. Doing it this way would ensure that we could receive funding for 500 students.
· Additional information will be coming for the February Board meeting, and we will vote at that time.
· Are we looking at capping grade levels? It would never be exact but the wording of the policy would allow for adjustments by the Director. 

		Charter Fidelity & Adherence to Statute, Rule & Policy
· Exhibit A changes
· Exhibit A would need to be changed after the vote on school capacity.	
· Discuss Governor Cox’s request to remove cell phones from classrooms and how we want to implement this request.
· Sometimes it is beneficial for students to have cellphones.
· Turn phones in at the start of each class with a designated location for the phones.
· Use Quest time for training on cellphone policy.
· Some feel no cellphones might be better.
· Mike will look into the data on cellphones and schools.
· It would take time to educate the teachers, students and parents on this policy change.
· Timeline to implement any change would be the start of the next school year (fall).
· The State School Board and Charter Schools will chime in on the Governor’s proposed changes to the cellphone policy. 
· No cellphones in class makes more sense than no cellphones at all.
· There is already a procedure that cellphones are not to be used in class.
· Question on safety concerns if there are no cell phones.

· Policy Committee updates
· Brett is stepping down from the policy chair. 
· Appoint Angela Bunker as policy committee chair.

· Compliance Report– Angela Bunker
· Finished accreditation but asked for an extension. 
· Learning environment was observed in 40 different classrooms. 
· Time in each classroom was 20 to 40 minutes.
· Was impressed with the quality of teaching that is happening at Merit.
· Good things are happening, and the students love the school.
· There is a lot of reporting to finish up over the next few days.

IV.	Public comment- 15 minutes
As per Board procedure, public comment will be limited to 3 minutes per person. Anyone who would like to make a public comment will need to sign up prior to the start of the public comment period. Grievances, complaints, or concerns with individual employees or board members will not be allowed during this time as they must be dealt with by following the Conflict Resolution Policy process, and defamatory statements regarding any individual will not be allowed during an open public meeting.
	Melissa Kidder asked: If there are no cellphones used in the classroom will each student be given a Chrome book?
· Mike: There are currently chrome book carts in each classroom.
· The number of Chrome Books would have to be addressed if the policy is implemented.
Melissa Kidder asked: The email on the Attendance Policy did not include the before and after school events as counting for making up tardies or absences. 
· The before and after school events are part of the attendance policy.  Will look into the communication that was sent out.

V.	Action Items
		All voting items are tabled until tomorrow’s meeting.
· Vote to approve Special Education Policies and Procedures manual.
· Vote to approve November 9, 2023 Board Meeting Minutes
· Vote to approve December 13, 2023 Board Meeting Minutes
· Vote to approve December 20, 2023 Board Meeting Minutes
· Vote to approve 2024-25 academic calendar.

VI. 	Board Business
· Board member changes
· Rozelle Hansen leaving the board.
· Rozelle was given a vote of thanks for her service on the Board and released from the Board effect 3 January.

· Policy committee changes
· David Wiseman will be stepping down from Marketing. 
· Rozelle Hansen will take over Marketing.

· Board Calendar
· The next board meeting will be held on February 8, 2024, at 6:30 pm in Merit 219.
· Board members are responsible to attend the end of year knighting ceremony on May 22, 2024 at 8:30 am, and graduation on May 23, 2023 at 4:00 pm 	

VII. 	Executive Session
· To discuss the character, professional competence, or physical or mental health of an individual.
· Possible Action from Executive Session
· No session is required tonight.

VII.	 Adjourn 
7:46pm
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