Henrieville Town Board Meeting
February 8, 2024
Mayor:  Dale Pollock
Town Board Members:  Cliff Mathews, 
Ray Overson, Jennilee Shakespear, Diane Ward

Meeting Agenda:
Adopt January 2024 Minutes  
Adopt February 2024 Agenda

Open Public Comments

Planning and Zoning Committee 
[bookmark: _Hlk147147119][bookmark: _Hlk147147991]
Parks and Recreation: Playground Update

Fire Department

[bookmark: _Hlk63688990]Water Department
	
Town Road Department

[bookmark: _Hlk127973953]Community Development:  Dog Tags

Town Finances

Areas of Responsibility











January Minutes adopted by:   Diane; 2nd by Jenni; ok’d by Ray and Cliff
Additional Items/Changes to February Agenda:   none
February Agenda adopted by:  Diane; 2nd by Jenni; ok’d by Ray and Cliff

Open Public Comment
Tell and Marlee Johnson had their building permit approved by Planning and Zoning in January; presented plans to town board; putting in a modular for now; will build a barndominium later; $150,000 loan = $62 filing fee; will be about June 2024; Diane motioned to approve the building permit; Jenni 2nd; Cliff and Ray ok’d.  Dale stated that Tell has a contracting license and equipment needed to help the town out on projects if needed; same work he did in St George, ie, water, septic, utility install, etc.

Daniel Medina tried to get ahold of Gayle for Planning and Zoning; needs approval to add to his house; North and East side of the home; 10 ft 6 inches away from property line; Daniel will not be around next week to attend P&Z; town board is ok with him to move ahead; Dale will take the papers to P&Z for Daniel to get their approval and will then sign the approval sheet upon their approval; all ok’d him to do so.

Planning and Zoning Committee
No one in attendance.  Dale assigned board members to attend their meetings:  Dale=February; Cliff=March; Ray=April; Jenni=May; Diane=June; Dale=July, and keep rotating.  Marie will remind everyone when it is their turn.

Parks and Recreation
Playground Update: delivery scheduled for end of March.
Diane talked about security cameras:  they have to be hard wired into the internet; need 2nd hub in the town hall for this set of cameras; ideas:  1) hard wire from firehouse to town hall with a remote router, across cement, etc    or    2) South Central installs 2nd router in town hall; can use 8 cameras per box and will max it out.  Dale instructed Diane to find out the costs and let the board know; make sure to get signs; Ray asked if that means paying for 2 lines, Diane answered yes but will find out what they will do for us and how much.

Fire Department
Daniel asked for approval to use the bobcat tomorrow to move snow away from hydrants and around town; Dale ok’d.
Daniel reported that he learned at the fire school that there are a lot of grants available, will be applying for them, but need approval.
Daniel is leaving for a few months; asked if McKinley Nez can have the credit card for fuel purchases, as acting Fire Chief in his stead; board is ok with this, but Dale instructed him to give the board a heads up when the trucks need oil change, serviced, etc.
McKinley reported that per Chad Justice, SARS calls, Garfield County will pay the fuel.
Generator works great; been tested by the power outages from the snow; heat is working as well.
Dale thanked them for all of their hard work and service to Henrieville Town.
Seth Marler will be joining the fire department and he is also training as an EMT.  McKinley/Daniel will report to Marie when he is officially joined so Seth can be added to the insurance.
McKinley reported that the pumps and engines are made to run daily; wants an approval to run them once a week; asked best time of day to do so; board all ok’d for it to be done before 8pm.
Ray asked about burning the pile at his house; McKinley stated that the pile is too large to burn as is; wait till it greens up; separate into smaller piles and pull away from his house; they will burn it then.
Dale asked if they looked at the dump above town; the workers at the bridge pushed it off the cliff and really cleaned it up for the town; looks great.

Water Department  
Moved to a video call with Carson DeMille and Kade Flake at Jones and DeMille about the Water Master Plan and Feasibility Plan:  
Source Capacity:  we have the horizontal well and the 2nd well drilled; struggles is that we need 2 sources; study shows horizontal well capacity is insufficient, use 25% of production because it is a spring and no pump; use increases as demand increases, then falls in winter; state required source is insufficient; with the state, it is a numbers thing; only credit for usage at the water tank; need more meters; when new well is online, meter in these 3 places:  upstream before the manhole, on the in-town well, master meter below the tanks; need to prove there is more flow; state rule to meter peak flow; Dale asked if they would be a remote read or manual; Carson stated they can be on the computer as cloud based but the meters can store data and then extract it; asked if cell phone coverage at the horizontal well; Dale and Jenni said yes.
Storage Capacity:  plenty of tank capacity for next 30 years so we are good.
Filtration and Chlorination:  both systems are inoperable; new well has to be piped to them; recommended bringing the chlorinator to the tanks; 4000 ft of pipe from new well to tanks, new chlorinator, new filtration system; mirror off of Tropic’s system which Brett already knows and it has proven its worth; Dale asked if it is that close if the water has the 20 day contact time with the chlorine?  Carson and Kade both assured it is good; they asked about when the chlorinator was moved closer to the horizontal well and why; believes it was for the control of the iron in the water; new system will take care of the iron; Jenni asked if they realize how much iron is in our water; J&D stated they have been in contact with the company and they reassured that the system can take care of it, proven by Tropic’s system; it will be a new filter bank as well; Jenni asked if it can all be in the same building; current building needs measured to verify if it’ll all fit in one.
Fire Flow:  model shows that most of town has adequate pressure; west of town has 6 inch line that needs changed to 8 inch; need 1000 gpm; 1 is at 1120 gpm; 1 is at 925 gpm; hydrants west of town are deficient; some south of town low, but close; 6 inch line causes friction loss; Jenni asked how this can be fixed; J&D stated a proposed line to upsize from 6 inch to 8 inch; 325 South has 6 inch and works close enough to 8 inch so it will be ok.
POWER WENT OUT AT THIS TIME.  CARSON AND KADE WILL ATTEND IN MARCH.

Jenni gave Marie logs for Brett; updated board about working on a new contract for Brett; Dale stated how concerning it is that Jones and DeMille know more about our system then the board does; Brett is not communicating; Ray asked about injector that is not working; we did not know it was not working.
Curt from DDW will meet with the board March 14 at 6pm for further discussion on rates; discussion about having everything ready; have all ducks in row:  information from Curt, Jones and DeMille, etc before moving ahead too fast; discussion about having a meeting with town board, Curt, Carson, and Brett, but as a water meeting, separate from town board meeting night; Diane asked where the money is coming from; Dale stated concern about putting the town under another loan right now, but may be the prime time to ask for water funding.

Town Road Department
Ray has nothing to report.
Dale thanked Ray for reaching out to the county that when they pave the cemetery road to include filling our pot holes; Ray stated they told him to remind them in May; Jenni stated more cracks and pot holes are showing up around town.

Community Development  
Dog Tags:  due to the issues in town with dogs, Dale showed the board the tags and license book that the town has had for years; not used; may help with dog control; County asked if we had them licensed, which helps in their collections and fine enforcements; Dale stated County has 3 steps:  1=verbal warning; 2=$150 fine; 3=$500 fine and dog taken away; sheriff’s office is good to respond; if you do not want to call, let Dale know and he will call the sheriff’s office to report.

Dale updated board about the business license issues in town; letter sent to those running businesses without a license; need to pay the annual $25 or it is a Class B Misdemeanor; received complaints from those that received the email; but working on getting everyone legal.

Town Finances
P&L reports in everyone’s email.

Areas of Responsibility
All given copies of Zoning Ordinance 2019; Dale instructed them to highlight any changes that need made as it is outdated in some places; make amendments in later meeting.

Diane asked about the maintenance job; will hire in March’s meeting; job starts April 1st; Marie to email from candidates so board can look it over prior to the meeting.


Observers:  Tell and Marlee Johnson, Daniel Medina, McKinley Nez  
Closed by Mayor Pollock
