MINUTES - City Council Off-Site Work-Session

Mayor Jim Miller

Mayor Pro Tempore Michael McOmber
Council Member Stephen Willden
Council Member Chris Carn

Council Member Audrey Barton
SARATOGA Council Member Lance Wadman

SPRINGS

CITY OF

Friday, January 12, 2024 - Camp Williams DFAC Building Room 2589/2590

Mayor Welcome: 8:00 a.m.

Present: Mayor Jim Miller, Councilmember McOmber Councilmember Willden, Councilmember Carn,
Council Member Barton, Councilmember Wadman, Assistant City Manager Owen Jackson, City Attorney
Kevin Thurman, Public Works Director Lapin, City Recorder Nicolette Fike, Administrative Assistant Tina
Fairbourn. Jeff Davis with MSR Design.

City Manager Mark Christensen reviewed dates for upcoming government training and conferences.
Assistant City Manager Owen Jackson advised and received direction regarding departmental and
administrative updates.

City Manager Mark Christensen led discussion on 2024 Assignments/Liaisons.

Training: City Attorney Kevin Thurman advised on Legislative vs. Administrative decision making and training
on Open and Public Meetings Act.

The MSR Design team (Jeff Davis) presented updates on the new City Admin Building.

Break for lunch at 12:20 p.m. Resumed at 12:35 p.m.

Public Works Director Lapin reviewed Capital Project Updates.

City Manager Mark Christensen reviewed the Economic Development Update.

City Manager Mark Christensen discussed growth and current trends of the city. He touched briefly on fiscal
sustainability and revenue trends.

Meeting adjourned for the day at 3:02 p.m.

Saturday, January 13, 2024 Saratoga Springs Police & Court Building, Community Room 367 S. Saratoga
Rd., Saratoga Springs, UT. Welcome at 8:10 a.m.

Present: Mayor Jim Miller, Councilmember McOmber Councilmember Willden, Councilmember Carn,
Council Member Barton, Councilmember Wadman, Assistant City Manager Owen Jackson, City Attorney
Kevin Thurman, Public Works Director Lapin, City Recorder Nicolette Fike, Administrative Assistant Tina
Fairbourn.

City Manager Mark Christensen shared department data and perspectives.
City Council discussed where the City was doing well and where improvements were needed.

Assistant City Manager Owen Jackson reviewed previous City Council goal progress and new goals.

No Closed Session was held. No actions were taken during the meetings.

Meetingadjourned at 11:40 a.m.
NTayor Jim-Miller Date

City'Recorder




