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	Committee
	Judicial Performance Evaluation Commission

	

	Date
Time
Location
	Tuesday, June 10, 2014
9:00am – 12:00 pm
CCJJ Large Conference Room

	

	Members Present
	Joanne Rigby, Kelsie Strong, John Ashton, Shannon Sebahar, Eric DeRosia, Ann Marie Allen, David Roth, Anthony Schofield, John Ashton, Nate Alder, Di Allison, Ron Gordon, Bob Fotheringham

	Members Excused
	

	
	

	Guests
	Paul Tonks, Ray Wahl

	Staff
	Kelsey Garner, Joanne Slotnik, Liz Cordova

	
	

	Agenda Item
	Welcome							Anthony Schofield

	Notes
	Tony welcomes the group.  
Motion:  Shannon moves to approve the February minutes; Joanne R. seconds the motion which passed unanimously.  

	

	Agenda Item
	JPEC Group Photo                                                       Joanne Slotnik

	Notes
	The group met in the main hallway for a photo.

	

	Agenda Item
	Election – Chair and Vice Chair                                  Anthony Schofield

	
	Joanne updated the group on the membership information. Tony was elected to fill Lowry’s unexpired term and in 2012 was elected for a two year term as president.  He can serve one more term.  Joanne Rigby is current vice-chair and was elected in 2013 to fill Jennifer Yim’s unexpired term, which is now ending.  The third member of the Executive Committee is Ann Marie Allen.  The group must elect a chair, then a vice-chair from a different appointing authority and those two elect a third member of Exec from that remaining appointing authority. 

Motion: Shannon nominates Tony to be the Chairperson. Ann Marie Allen seconds the motion which passed unanimously.

Motion: Dave Roth nominates Ann Marie Allen as Vice Chairperson.  Di seconds the motion which passes unanimously.  

Ann Marie and Tony will get together and select a Governor’s appointee as the third member of Exec.


	

	Agenda Item:
	May Interim Judiciary Meeting                        Anthony Schofield

	Notes:
	In May the Senate and House Interim Judiciary Committee meeting met.  Tony and Joanne attended.  The AOC and the Bar made presentations prior to JPEC’s presentation.  We expressed appreciation for their funding of the Justice Court evaluations.  We showed them a sample VIP page, including the narrative. Tony explained that JPEC voted unanimously for retention on 50 judges, against recommending retention on 2 judges, and had mixed votes on several more.  Most of the judges with mixed or negative votes chose not to stand for retention.  Without providing any protected information, Tony was thus able to show that the system is working, which may be difficult for the public to understand because they will see unanimous votes on almost all the judges on the ballot.  Joanne will include a similar explanation in the Voter Information Pamphlet.

	

	Agenda Item:
	May Judicial Council Meeting                            Joanne Slotnik, Eric DeRosia

	Notes:
	Joanne and Eric met with the Judicial Council.  They had a lot of questions for Eric and found his information very informative.  One issue they are concerned about is non-response bias on the survey.  The judiciary had some ideas for increasing the response rate, including adjusting the lawyer’s Code of Professional Conduct to encourage independent participation by each lawyer in the survey process.  
JPEC is considering asking the lawyers who did not respond why they did not respond.  Some commission members wonder if the fact that response rates are lower means we are getting more polarized responses.  This suggests the value of soliciting demographic information in the survey so that we can better assess who is responding.  Joanne will discuss with Market Decisions.
Eric relates a second concern from the judiciary – collusion between survey respondents.  Eric notes there is no real way to effectively study collusion.  Shannon suggests that one of the best ways to decrease the influence of potential collusion may be to increase the number of survey respondents. 


	

	Agenda Item:  
	Discussion and Action Items:  Publication of Reports    Joanne Slotnik

	Notes:
	A Letter to the Editor of the Salt Lake Tribune in May requested that all 2014 retention reports be made public as soon as possible.  Our response was published in the Trib about 10 days later. Since then, we have published the reports on the website.   To formalize our action,  JPEC has crafted a rule requiring that no later than 90 days after the retention election filing date, JPEC must publish the retention reports online.   Dave Lambert moves to approve this rule, Nate seconds the motion which passed unanimously
Joanne has set the JPEC meeting schedule for the rest of 2014 and all of 2015.  As we get into September of 2015, we start double meetings again.  This November 2014 meeting has been moved to Wed, November 12th, 9 am.

Motion: Dave Lambert moves to approve the rule indicating the time frame in publishing the reports. Nate seconds the motion which passed unanimously.


	

	Agenda Item:
	Survey Subcommittee Update                                Ann Marie Allen

	Notes:
	The subcommittee met and substantively discussed two issues.  The first and most fundamental issue is  how much change to the survey should be considered at this juncture.  The group discussed major revisions and ‘minor tweaks.’  The group’s final recommendation is to refrain from major changes this year and instead confine itself to tweaking questions to improve them and making other minor changes.  It would be helpful to get through another survey cycle before any major changes are proposed.  Another survey cycle would help identify any existing problems because we will then have surveyed all judges once. Our data set will be complete and we can then more reliably analyze any systemic issues.  The judiciary opined that the survey was largely working and repeatedly emphasized their desire for stability. 
The second thing discussed by the survey subcommittee was the appellate evaluation process.  We piloted an opinion evaluation process with mixed results.  We share some concerns with the judiciary as to opinion evaluation, but we are not ready to abandon the idea of a second data point for appellate judges.  The subcommittee is exploring some other ideas and will get back to the group as its thinking develops. 
The commission also discusses that the National Center for State Courts is ramping up its efforts in the areas of gender and racial bias, which is likely the next area of focus on the national scene, particularly as those issues become manifest in the survey process.  JPEC is comfortable in giving that subject some time and allowing the Center to move ahead on those issues.  JPEC will analyze its own data once it has a complete data set.  The group needs to be cautious about drawing conclusions prematurely, although the issues are definitely on the commission’s radar screen.  
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	Agenda Item:
	PR Funds from the LG                                      Bob Fotheringham

	Notes:
	Dave Roth’s son Max did voice-overs for a 30-second radio PSA and a 30-second TV ad developed by Colorado.  Those ads send the voters to vote.utah.gov.  We also have another TV spot for use on JPEC’s social media that sends people to judges.utah.gov.  Bob will meet with Mark T. and see if we can use the $25K from the LG for TV spots, piggybacking on the bigger buy that the ad agency will likely make with the TV stations.   If we have our spot, they won’t have any production spots.  We will be attempting to use this to get greater coverage than the money we have to buy.     


	

	Agenda Item:
	Commissioner Recognition                           Anthony Schofield

	Notes:
	Tony thanks the group for all its hard work and acknowledges that the strength of the commission comes from its identity as a “committee of the whole.”  He notes the commitment, judgment, kindness, and good-spirited collegiality of all commissioners.  

Ann Marie Allen and Nate Alder have both chosen to re-up for another term.  Both received a small token of appreciation for their continuing service.

John Ashton and Bob Fotheringham have signed on for third terms.  They received slightly larger tokens of appreciation for finding six years of service just not enough.

Dave Lambert has served on JPEC since its inception, but has finally had enough of driving on I-15.  And Joanne Rigby, who served on JPEC just long enough to get justice court evaluation straightened out,  has decided to resign.  Both Dave L. and 
Joanne R. will be greatly missed. 

With that, Dave L. makes his final JPEC motion, seconded by Nate, and we are adjourned.


	

	Next Meeting
	The next Judicial Performance Evaluation Commission meeting is scheduled for Tuesday, July 8, 9:00 a.m.- Noon, at the Capitol – CCJJ Large Conference Room.
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