RE-ESTABLISHED LAW
ENFORCEMENT BUREAU

Model Contract for SLVLESA

SALT LAKE COUNTY SHERIFF'S OFFICE
SHERIFF ROSIE RIVERA
CELEBRATING 175 YEARS OF SERVICE 1849 — 2024



TRANSITION GOALS

ING 175 YEARS OF SERVICE

GOALS SLVLESA SPECIFIC GOALS
1. Maintain service levels * Operationally sound

2. Take care of the people Fiscally responsible
providing service * Long-term sustainability of the district

* Provides path for independence for
members

VISION * Avoids subsidy or double taxation criticisms
. . Contract versatility
* Re-integrate countywide and

statutory duties of the Sheriff Provides customization options

. . . Supports individuality while
* Provide contracting option for maintaining culture

communities that maximizes service
and minimizes costs

Stabilize service

ALT LAKE COUNTY SHERIFF'S OFFICE | SHERIFF ROSIE RIVERA




GENERAL OBSERVATIONS

5 YEARS OF SERVICE

ABOUT THE BUDGET ABOUT THE ORG CHART

e No revenues included * No reduction in service to

e VECC and a few other costs not communities

finalized * Centralization of some functions
to create efficiencies

* Sworn personnel calculated at
75% percentile rather than  Utilizes existing sworn and civilian
midpoint personnel in Sheriff’s Office

* Equipment is fully costed
* Anticipate a 5% under expend
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SLVLESA MODEL CONTRACT BUDGET

G 175 YEARS OF SERVICE

COSTS IN SHERIFF'S OFFICE LEB MODEL

SLCo LEB Kearns Magna White City Copperton  Emmigration Brighton SW Islands SE Islands SLVLESA TOTAL
Precinct Costs $ 7948231 $ 7,209,019 $ 1,287,885 $ 200,528 $ 346,612 $ 1,353,467 $ 1,060,178 $ 1,059,554 $ 20,465,474
SLVLESA Precinct Shared Costs $ 929,737 $ 852,063 $ 151,818 $ 23,773 $ 40,249 $ 159,585 $ 122,396 $ 122,396 $ 2,402,017
LEB Shared Services Costs $ 1,206,582 $ 1,107,895 $ 263,543 $ 40,742 $ 70,658 $ 278,226 $ 216,319 $ 216,319 $ 3,400,286
Total $ 20,588,840 $ 10,084,551 $ 9,168,977 $ 1,703,246 $ 265043 $ 457519 $ 1,791,278 $ 1,398,270 $ 1,398,894 $ 26,267,778
Previous Year (UPD) $ 15,601,794 $ 10,074,009 $ 9,812,872 $ 1,999,326 $ 599,966 $ 432,846 $ 1,609,898 $ 837,300 $ 1,006,810 $ 26,370,527
Difference $ (4,987,046) $ (10,542) $ 643,895 $ 296,080 $ 334,923 $ (24,673) $  (181,380) $  (560,970) $  (392,084) $ 02,749
% Increase 31.96% 0.10% -6.56% -14.81% -55.82% 5.70% 11.27% 67.00% 38.94% -o.39%|
SLVLESA Shared Costs $ (3,400,286) Fluctuation in the increase/decrease to each member of SLVLESA is due in part to the allocation of
;"I“"t"mtalw’s""LESA $ 17’“"1'2’515;::6 shared services based on employees rather than the current UPD’s Shared Services formula

ncrease .

- 0.39% projected DECREASE for ali
SLVLESA
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CONFIDENTIAL DRAFT = SHERIFE CONFIDENTIAL DRAFT

S SALT LAKE COUNTY SHERIFF'S OFFICE @ :
& PROPOSED ORG CHART FOR RE-ESTABLISHED UNDERSHERIEE SHERIFF ROSIE RIVERA
(%)
L
§ I-Aw ENFORCEMENT BUREAU CHIEF DEPUTY 1 HR Sgt. BLACK = SWORN
= . Law Enforeement Bureau 1 Fiscal Manager GREEM = CIVILIANS )
> LEB (+CW/STATUTORY): 73 Sworn | 42 Civilian = 116 (+6 co/pss) DEPUTY CHIEF nag . o btoee)
g SLVLESA: 107 Sworn | 11 Civilian = 118 LEB/Professional Standards 1 Grent WritsnAdmin [ = CO/PSE (Billable)

TOTAL: 185 Sworn | 53 Civilian = 239 +6 co/ess) OFFICE COORDINATOR i

2 LT - Watch Commander

]
PROFESSIONAL STANDARDS DIV. TECHNICAL SUPPORT DIV. SPECIAL OPERATIONS DIV. INVESTIGATIONS DIV.
« 11T + 1 Captain « 1 Captain * 1 Captain
« 1 Training/Office Coordinator | 1LT {CO Records LT) | = 1T *oLm .
» 1 Office Coordinator + 1 Office Coordinator . i ?"T'm iﬂﬂlfﬂlﬂamf
. rime Analyst
< 2 CO Sgt 1 Records Asst. Mgr. | mmnu{m‘r]nm | FORENSICS GENERAL INVEST.
= m - | 3 5gt. (1.22 1 Supervisor g 15gt
> o]
= 15gt & Info Specialists I 14 Deputy (12.2) | 2 Analysts & Det (CAR/VCL/SVU/DV)
g . 3 Info Specialists Brighton | Emmigr. Gty | Copper. SE 1 2 Analysts 1 Victim Advocate
02 - RANG PATROL | PATROL PATROL PATROL PATROL I 15gt
m 15gt PROPERTY & EVIDENCE 1 CRIMINAL INTEL ) 5 Det (VCU/SVU/DV)
o 1 Deputy 1 P&E Manager 2 Sgt. (2.83) L .
w . 22 Deputy {218} I 15gt 2 Victim Advocate
i 1 CO Deputy = 2 Evidence Techs 4 Detechives i
5 1 PSB Deputy 1 Evidence Tech | SEARCH & RESC/LOGIST 1 Detective - Cold Case DEA
r 1 Supply Coord ] 1 Deputy I 1 Analyst - Cold Case [PT) ™ 15gt
= TRAINING l 1 Logistics Civilian 2 Detectives
o N 2 Deputy FLEET/RADIO SHOP/IT —_—— B — d | warranTs/ExT/PAWN 1 Detactive
L
[ 1 Manager - Radio Shop OFFICEWIDE K9 1 igt 1
C“%J 1 Deputy - Radio Shop 1 3 Detectives METRO GANG UNIT
1 PSE Dep — Radio Shop | 1T
= B s - 2K3 DRUG COURT 158t
§ .5/.5 Commander (1/.85) Fleet - SLCo S s | A Daterthis
S 1/1 Lt. (1/.85) IT-5lCa i 1 Crime A
== TACTICAL SUPPORT 7 Detectives ime Anabyst

= 4/4 sgt. (7/6.5) 1 Graffiti Removal Coord.
- 32/29 Deputy (31.5/32.5) 15gt METRO MENTAL 2 Graffiti Removal Special.
= 1/1 Office Coord. (1/.85) 2 Deputies HEALTH 1 Gang Prevent. Prog. Mgr.
@ 1 2 Gang Prevent Prog. Coord

Sworn: 38.5/35.5 (41.5/41.55) 15gt 7 Gang Prevent. Advocates

Civilian: 1/1 (1/.85) 1 Detectives 1 Office Coordinatar (PT)

CONFIDENTIAL DRAFT — NOT FOR DISTRIBUTION — JAN 2024 CONFIDENTIAL DRAFT




PARTNERSHIP IN CONTRACTING PHILOSOPHY

5 YEARS OF SERVICE

GOALS NOTES

e SLVLESA Board will continue its * Contracting will work fundamentally
operations differently now that townships are no

longer unincorporated

. : :
Community based branding on * Given the recruitment and retention crisis

Captains

% cars in LE, we are recommending stabilizing the
4 ° Customize base model for each career path by transitioning to precinct

% contracting entity commanders (merit Captain)

7 ] ] * Contract communities will still be part of the

% * Fair and true allocation model for selection process with a role in the testing

% shared services process and the ability to choose from eligible
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