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Merit Preparatory Academy
		    Board Meeting Agenda
                 November 9, 2023 at 6:30pm
          Meeting at 1440 W. Center Street, Room 219

Join us on Zoom: 
https://us06web.zoom.us/j/88973238631?pwd=RgfT8aOqq1DmAz5HabSfA8gGyONz1y.1

I. Welcome, Roll Call and Pledge
· Meeting started at 6:34pm.
· In attendance: Jeanné Condie, Jeri Mellor, Brett Palmer, Rozelle Hansen (via Zoom) 
Rachel Jay (arrived at 6:45pm)
· Absent:  Amy Wiser 
· Welcome and pledge led by Jeanne Condie
· Recognized Royce Van Tassell from the UAPCS in attendance

II.	Good News from Around the School
· Meritorious Knight award– Mike Condie
Vivian Weight was selected as the Meritorious Knight for the month of November.

· MVP report– Sarah Jones
· Things are going well.  
· Question on the acoustic panels in the music room.  (Ms. Gunn’s room)
 Parents had noticed that the panels are there (and have been for a while), but have yet to be hung.  Parent volunteers are willing to go help hang them, but there is a question of whether someone from facilities needs to approve and supervise that project since they would be securing things to the walls.  
Someone needs to reach out to Mike or whoever is in charge of facilities and find out what needs to happen to get those hung.

· Tried inviting a few teachers to each MVP meeting, but found that was hard to figure out since there was no way to know what teachers might want to participate.
· Issued an open invite to all teachers, and found that several teachers reached out and suggested ways that the parent volunteers could help them.

· Student Life report– Student Council representative

· Rep was unable to attend meeting. 

III.	Reports-
Fiscal and Enrollment Responsibilities
· Finance Report
· Casey Holmes from Red Apple Financial
· Finance Committee report– Rachel Jay 

· Things are looking good. At this point in the year most line items should be at about 33%.  Most are in the target area.  
· Reaching the increased student number is bringing in enough funds that capping at 500 students might be a possibility.
· The original bond payment plan was made with the assumption we would have 500 students.
· Casey asked Royce Van Tassell to weigh in on the difficulty of capping at 500, and how easily it can be adjusted if necessary in the future.  Royce’s opinion was that it is not difficult to get approval to make that change.


· Marketing and Quest Time Reports
· David Wiseman
· Jeri Mellor
· David is considering this his “prep time” for the next marketing cycle.  Has recently seen another surge in tour requests.  
· David also made his pitch for capping enrollment at 500 (or 525).  His reasons for thinking it’s a good idea are: 
· Lack of space
· Lack of resources (a small group of students are consuming the majority of resources)
· It would potentially reduce strain on administration and the director.
· We need to focus on our charter vision - being a “preparatory school,”  not an “alternative school.”
· Being at capacity and having a waitlist would assist in weeding out students who are looking for an “alternative” from students who are choosing Merit because of our vision and values.

· Collin (student in attendance representing the journalism class) commented at this point that as a student, he prefers the small class sizes where he can get more individualized help, attention & support.

· Mike Condie expressed his opinion that he’d like the cap a little higher, maybe 525.  Feels that by planning and setting up the class schedules well, we could accommodate the additional 25 students.

· Brett Palmer asked about the current ratio of IEP or other higher needs students.  (The question was brought up in response to David’s comment that we are getting more high needs students that are requiring extra resources, and we are struggling to appropriately meet those needs.)

· Mike said that the average school in Utah will have about 15% of their students on an IEP.  Merit currently has 25%.  He said they currently are cracking down more on students who are not following school rules/policies, and pushing back against the mission and vision of Merit. 

· Rachel Jay asked for confirmation from Casey that he felt we could financially sustain the school on a 500 student cap. He confirmed we could, but then clarified that we also need to take into consideration if those are full-time or part-time students, because the funding is very different.

Academic Outcomes and Other Strategic Plan Areas
· Director Report
· Mike Condie
· Things are going well.  
· Making some changes in staffing and processes. 
· The attendance office will now be located in the Keep (library).  This will move much of the noise and chaos out of the administration office area. 
· A few new hires and staffing shuffles are happening now, and people are training in their new positions.  
· Angela Bunker is the chair of the accreditation team and that is going well.  Mike’s feeling optimistic about how things are going and is focused on keeping things moving forward in a positive manner. 
· 

		Charter Fidelity & Adherence to Statute, Rule & Policy
· Policy Committee Report– Brett Palmer 
Internship policy is on hold for the time being.  Scott Jenkins is looking into ways to provide that internship credit through other channels.  This year we will focus on safety policies.  Policy committee will be meeting next week.

· Compliance Report– Angela Bunker
Accreditation is going well so far.  Had a meeting with Joette from Cognia.  Joette came into the school and did classroom observations.  She had lots of positive things to say after her observation, remarking on several areas of strength.  The committee will be meeting next week to start on the reporting process.  

· Audit Committee Report– Rachel Jay
Audit is done and published.  Looks good.  Rachel will be meeting with someone to help translate the audit from accounting legalese into plain English.

· Board President Report– Jeanné Condie
Overall, things are going well.  Mike is doing well as interim director.


IV.	Public comment- 15 minutes
As per Board procedure, public comment will be limited to 3 minutes per person. Anyone who would like to make a public comment will need to sign up prior to the start of the public comment period. Grievances, complaints, or concerns with individual employees or board members will not be allowed during this time as they must be dealt with by following the Conflict Resolution Policy process, and defamatory statements regarding any individual will not be allowed during an open public meeting.
· No public comments

· Jackson Crittenden– piercing policy:  Not in attendance

V.	Action Items
· Vote to approve October 12, 2023 Board Meeting Minutes
Concern was voiced that there were several spelling or grammatical errors in the minutes.  The request was made that these mistakes be corrected, not to change the content, but to ensure that in the future, if those minutes are needed, it will be clear what the discussion was and what actions were taken.  With the understanding that these minutes would be fixed to be more accurate, voting took place to approve them in regard to their timing and content. 

Motion for vote by Angela Bunker.  Seconded by Brett Palmer.  Vote:  all in favor

VI.		Vote to approve November 1, 2003 Emergency Board Meeting Minutes
		Motion for vote by Angela Bunker.  Seconded by Brett Palmer.  Vote:  all in favor



VII. 	Board Business

Jeanne conducted a Utah Land Trust training.  Items of note:
· In January we need to create our plan for next year’s land trust funds.
· R Van Tassell said that in the future, the land trust plan & the TSSA plan could be one and the same.  (unless we want to keep them separate)
· Final report is due on Jan 15. (to report on the goals that were set to utilize these funds and how well those goals were accomplished.)

· Board Calendar
· The next board meeting will be held on January 11, 2024, at 6:30pm in Merit 219.
· Board members are responsible to attend the end-of-year knighting ceremony on May 22, 2024 at 8:30am, and graduation on May 23, 2023 at 4pm. 	

VIII. 	Executive Session
· To discuss the character, professional competence, or physical or mental health of an individual.
· Possible Action from Executive Session
· Motion was made by Angela to end the public session and move into executive session
· Brett Palmer seconded the motion.  
· Votes: Jeanne Condie - yes
· Brett Palmer - Yes
· Rachel Jay - Yes
· Rozelle Hansen - Yes
· Angela Bunker - Yes
· Jeri Mellor - Yes

Recording stopped and public meeting adjourned at 8:00pm

VIIII.	 Adjourn
Executive session adjourned at 8:49pm.
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