CWC Recreation Committee
ROADMAP TO ACTION
2/8/2024


Looking at HIGH level GOALS:
	
1) Better ACCESS, DISPERSED ACCESS to address overcrowding, winter & summer.
2) DIVERSITY OF OPPORTUNITIES—casual visitor considerations. Time + ability.
3) Year-round free/low-cost TRANSPORTATION. Shuttles, buses, ride-share, etc.
4) ENVIRONMENTAL and wildlife PROTECTIONS—Summer/winter
5) SAFETY—Elevate Safety all seasons for recreation.
6)  Stronger consideration of sustainable, adaptable infrastructure
7) TRAIL CONNECTIVITY—all seasons
8) SIGNAGE—More robust signage that encourages dialogue with users
9) EDUCATION—through signage and beyond, schools, social media campaigns
10) TOILETS—How many and where? 
11) Consider ADAPTABLE DESIGN in everything we do
12) FOUR SEASON CONSIDERATIONS

TOOLS & ACTIONS for achieving these goals for a better recreation experience and protecting the resource. 

1) Highest level—POLICY 
a. CWCNRA—all of these overlap extensively.
i. TRANSPORTATION
ii. ENVIRONMENT
iii. RECREATION
iv. ECONOMY
2) PLANNING to achieve best outcomes for rec experience AND the resource/environment
a. TRANSPORTATION Plan—Four seasons
b. TRI-CANYONS Trail Master Plan
c. SLC Watershed Resource and Recreation Plan
d. Comprehensive SIGNAGE PLAN
e. EDUCATION PLAN—to be incorporated into the Signage Plan
i. Trail etiquette
ii. Watershed protection
iii. Natural history
iv. Human history
f. Road Cycling Plan—for safety and ease of use.
g. “Remnant Lands” Plan—protection of land parcels for environmental reasons and ACCESS
h. CONNECTIVITY PLAN—How to connect trails and infrastructure to resources outside the CWC boundaries.
i. Comprehensive RESTROOM PLAN

3) ACTION ITEMS

1) Road stripping for bicycles—widening bike lanes, turn lanes, etc
2) Hire a consultant to develop a bike plan
3) Develop a PRIORITIZED mountain bike trail list. Implement any sections we can.
4) Develop a shared-use community trail plan like the Upper BCC Trail connecting Cardiff with Brighton. Four season plan. 
5) Inventory Remnant Lands within CWC area
6) Design and implement signage plan—must start dialogue! Could be something small. Don’t pick the flowers!
7) Transit to Trails Plan For Cottonwoods—Emily Salle, Rec sub-committee member


For Feb meeting:

1) Prioritization of Goals
2) Discussion of CWNCRA
3) What are the critical plans we need in place to take needed on-the-ground action?
4) Prioritizing action items—Which ones achieve most of the goals?
