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Spanish Fork Community Network
Your Hometown Provider

Divisions:
e SF17
e |T Division (Spanish Fork City)
e SFCN (Phone, Internet, Cable TV)



RRRRRRRRRRRRRR SF17 Year in Review video





https://docs.google.com/file/d/1SOBfBusS2O_q2an05ve-aYiOcCB8u8_G/preview

SPANISHFORK SF17

e New production van



Watch us on:

O Voulube SFCNorg
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SPANISHFORK SF17

e New production van
e Filming local city events
e Spanish Fork Heritage Committee

e Personnel change
o July 1st - Adam Keele full time



.

PRIDE & PROGRESS

e Network Switches
o Recently replaced Main Huawei with Aruba
o Why?






Huawei Quidway S7706 Smart Router
ik Switch

___ jguzman214 (1228)
“ 100% positive - Seller's other items - Contact
seller

US $758.00/ea

> No Interest if paid in full in 6 mo on $29+ with PayPal Credit*

Condition: Used

Quantity:‘ 1 ’ 2 available

Bulk savings:
Buy1 Buy 2
$758.00/ea $720.10/ea

Buy it Now



-
SPANISH FORK IT

IDE & PROGRESS

e Network Switches
o Recently replaced Main Huawei with Aruba
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e Cameras and IT infrastructure at existing and new sites
o Planning - Should this be added to the construction
standards?
o NVR capacity
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e Phone System



SPANISH FORK IT

IDE & PROGRESS

PHONE SYSTEM

e Current phone system is EOL this year

e Phones are proprietary and need replaced, phone lines are
provided by CenturyLink / Lumen

e 2 main options
1 - Stay with our current provider (Mitel) and try to keep
the system in-house
2 - Migrate to a cloud based system (Ring Central)
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IDE & PROGRESS

Option 1 - Mitel MiVoice Business

e Up front cost of $29K-$114K depending on current promos
e Phone replacement cost of $77K
o Still somewhat proprietary
e Fax service not included but could be added ($20/line/mo)
e \We purchase, maintain and replace equipment
e Annual recurring cost - $34,850 (Plus any fax capabilities)
o $27,261 each year to Century Link / Lumen



-
SPANISH FORK IT

IDE & PROGRESS

Option 2 - Ring Central (Cloud VoIP)

Up front cost of $26K

Phone replacement cost of $26K

o Standard VolIP phones - can be used on other systems
Fax service included for all lines, as is texting and IM

No on-site equipment besides phones

Phone lines are ported to Ring Central as the carrier
Annual recurring cost - $47,001 (including phone lines)
Softphone and mobile support, call transferability

We would need to engineer a disaster level failover path for
phones to connect to in the event of a complete internet
outage.
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IDE & PROGRESS

PHONE SYSTEM

e Our recommendation would be to migrate to Ring Central
cloud based VolP system
e \We would carry through our capital equipment budget

e One other note:
This does include the 36 phones at the courts. I'm not sure
what our historical arrangement with them was.
o Should they be paying part of the cost of this project?
o Should they be moved to their own county system?
o Should they have been paying part of our annual system
maintenance costs?



SPANISHFORK SFCN
SF17 & IT Summary of Requests

e Adam Keele moving to full time
e Keep Pete in the loop
e New phone system (~ $20K)

e Communications conduits on all projects



SPANISH FORK

PRIDE & PROGRESS






