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Police Department Topics

❏  Workload and Calls For Service

❏ Severity of Traffic Accidents

❏ Recruitment and Retention

❏ Emergency Management

❏ Traffic Accident Major Locations

❏ Automated License Plate 
Readers

❏ Additional Sergeants

❏ Code Enforcement



Police Workload Comparison

Year
Number of 

Officers
Traffic Accidents
Reportable/Total

Arrests Made
Number of Calls 

for Service

Number of Calls 
for Service Per 

Officer
Goal -  650

2015 31 818/954 2,570 23,364 754

2016 32 769/915 3,051 24,250 758

2017 36* 539/880 2,724 24,130 670

2018 36* 560/956 2,215 25,129 698

2019 39* 609/1,005 2,393 26,337 675

2020 39* Not available/864 1,960 23,427 600

2021 41* 1,017 1,822 23,321 568

2022 42* 1,092 2,152 26,139 622

2023 42* 1,073 2,025 25,130 598

The goal is to have the caseload near 650 cases per officer, thus giving opportunity for proactive policing and providing community oriented policing.
* This number includes the ACO officer.   



Agency Officers Calls Per Officer Population

Bluffdale 15 786 18,000

Saratoga Springs 29 746 50,000

Lehi 67 670 86,000

Spanish Fork 42 598 47,000

Murray 78 589 47,000

South Salt Lake 76 573 26,000

Herriman 42 568 64,000

Orem 103 557 97,000

Sandy 120 550 89,000

Santaquin 15 550 20,000

Payson 25 545 25,000



Traffic Accident Major Locations
Top Accident Locations Injury 

Accidents
Damage 

Accidents
TOTAL 

Accidents

Hwy 6 1000 N/Canyon Creek Pkwy 6 27 33

Hwy 6 Center 8 22 30

Hwy 6 Expressway Lane 6 21 27

1000 N Main 4 16 20

300 S Main 8 10 18

800 E 400 N 2 15 17

Center Main 8 7 15

700 N Main 2 9 11

400 N Main 5 6 11



Severity of Traffic Accidents



Automated License Plate Readers

❏ Canyon Creek @ Marketplace
❏ Main @ 1400 N NB
❏ Main @ 1000 N SB
❏ Canyon Creek @ SR6 NB
❏ Canyon Creek @ SR6 SB
❏ 1000 N @ 50 E EB
❏ 900 N @ Main NB
❏ 1000 N @ 600 E WB



Recruitment and Retention
           Brooke Fox                                Justin Miller

                                                 
 Richard (Alex) Pimentel



Master Officer to Sergeant

❏ Four Current Patrol Sergeants
❏ Two Day Shift, Two Swing Shift
❏ Swing Shift Sergeant Off Shift at 0200 Hours
❏ Convert Two Master Officers To Sergeants

❏ $10,215.13 Increase To Sergeant From Master Officer Tier One 

❏ $9,815.35 Increase To Sergeant From Master Officer Tier Two

❏ 24 Hour Supervision 

❏ Improve Morale 

❏ Opportunities For Advancement
Sgt. Schedule

https://docs.google.com/spreadsheets/d/1_C_wNrFeZD17R0o9KCzbs0JKgM0y-X3h0krUZMruJ6o/edit?usp=sharing


Historical snowpack and spring run off. It was amazing to see the 
collaboration and hard work pay off between the City employees 
and the community. 





Update on 2023 Flooding Reimbursement

● President Biden signed a Disaster Declaration for Utah on 12/23/23

● “Federal funding is available to state, tribal, and eligible local governments and certain private nonprofit 
organizations on a cost-sharing basis for emergency work and the repair or replacement of facilities damaged 

by the flooding in the counties of Iron, Morgan, Sanpete, Utah, and Wasatch.

Next steps:

1) Notice of intent to apply for Public Assistance (PA) has been submitted to the state
2) We will be assigned a representative from FEMA to work with through the whole process
3) We will schedule an “exploratory call,” followed by a Recovery Scoping meeting
4) Damage inventory will be gathered, and a full application for reimbursement will be submitted
5) If awarded, the State DEM will receive the funds, then disperse them accordingly. We will go through a close 

out process and everything will be finalized. 

● This PA is a 75/25 match. Donated time, employee time, resources and volunteers can be used for that match. 
● We need to go after insured properties first. 
● Mitigation costs may be covered up to 100% by the 406 Mitigation funds. This will be determined with the help 

of our FEMA rep. All of our work will be determined either emergency or permanent work. 
● This will take time, but at least the ball is rolling!



CERT activation to help with home fire search and debris removal



Wildfire mitigation project in the Oaks Neighborhood



Active shooter exercise at the hospital



Other notable projects:

● Held various departmental tabletop exercises

● Created Incident Action Plans (IAP’s) for large city events including Fiesta Days, 

Wings & Wheels and others

● Held 2 CERT classes with 18 graduates

● Trained city employees in active shooter response, CPR, First Aid, Stop the Bleed, 

departmental disaster response, and running an emergency shelter for residents

● Worked with Utah County to submit expense report for FEMA reimbursement from 

the flood

● Obtained AEDs, Med-sleds and Stop the Bleed kits for Library Hall, Trauma kits for 

our School Resource Officers, and Narcan kits for the Police Department. 

● Purchased HAZMAT trailer to serve Spanish Fork and surrounding agencies



Code Enforcement

❏ Weed Abatement Letters 
❏ 2021 157
❏ 2022 226
❏ 2023 383

❏ Properties Cut
❏ 2021 38
❏ 2022 36
❏ 2023 30

❏ Cases Prosecuted
❏ 2021 3
❏ 2022 4
❏ 2023 5

❏ Amount Collected
❏ 2021 $3,553
❏ 2022 $5,003
❏ 2023 $10,260



540 East 400 North



On the market: $449,000



YEAR END REPORT

Click Here to View the 2023 Year End Report

https://drive.google.com/file/d/1I0fZj5Oy4YU8veLb3PscKruUZ5ttFdPN/view?usp=drive_link

