
2024 
Mid-Year Midway Work Session

Fire & EMS

We strive to build and maintain a vibrant city 
though personable community interactions 

and innovative Fire & EMS Services.



Discussion Items:

● Organizational Structure
● Current Response Model

- Ambulance
- Fire

● Hospital Transport Data 
● Billing

- Gold Cross Billing Services
- Annual Revenue Increases

● Cost of County Services
- Utah County Call Volume
- Highway 6 & Highway 89 Call Volume
- Revenue Shortfall With Current Contract



ORGANIZATIONAL CHART



AMBULANCE RESPONSE MODEL

Station 61:
1 - Ambulance (2 FT; 24/7/365)
1 - Ambulance (2 PT; 12/7/365)
1 - Squad (2 FT Firefighter/Paramedics; 24/7/365). 

Station 62:
1 - Ambulance (2 PT; 24/7/365)
1 - Squad ( 2 FT Firefighter/Paramedic; 24/7/365)



Fire Division 
Volunteer Staffing Model



Fire & EMS Division Statistics

Total Calls For Service: 3721

2023 Fire & EMS Statistics

Call volume type percentages in Spanish Fork for CY 2023:
-  84% Medical related incidents 
-  16% Fire related incidents

https://spanishfork.imagetrendelite.com/continuum/spanishfork/Continuum/App/Playlist/4a6706d2-51bc-463b-a566-78f215b41188
https://spanishfork.imagetrendelite.com/Continuum/spanishfork/app/Playlist/ad131656-09e0-4df6-b0ea-3896b3172608


EMS Billing





Hospital Transports

January 2023 - December 2023
Transports

January: 92
February: 84
March: 86
April: 81
May: 77
June: 79
July: 77
August: 69
Sept: 79
Oct: 84
Nov: 93
December: 111

Total: 1012

March 2022 - December 2022 
Transports

January: 0
February: 0
March: 21
April: 46
May: 71
June: 75
July: 71
August: 95
Sept: 88
Oct: 83
Nov: 83 
December: 100

Total: 733 



Fire & EMS Revenue Budget Offset

Overall Fire & EMS Budget: $5,090,157.00

EMS Revenue: $2,241,456.00

Fire Revenue: $197,682.00

Total Revenue: $2,439,138.00

Revenue to Budget Offset: 48%



Utah County Fire & EMS Billing for Services Provided
October 2022 Spanish Fork City and Utah County Signed a Resolution 
for Fire & EMS services to be provided in Utah County Contracted Areas.

- Lake Shore - Diamond Fork Canyon
- Spanish Fork Canyon - Covered Bridge
- Birdseye - Sheep Creek
- Fifth Water Hot Springs
- Palmyra
- Portions of Benjamin        



Response Area Map



Utah County Fire & EMS Billing for Services Cont.

Fire Billing: Utah County Provides Spanish Fork City $210,000.00 
annually to cover the first 1 hours of service to any fire incident in the 
contracted County area.  After the first 1 hours Spanish Fork City can bill 
the County hourly by the type of resource utilizing the Division of 
Forestry, Fire, and State Lands Rate Manual.

EMS Billing: Spanish Fork City bills the County for all EMS incidents into 
the contracted area at a rate of $160.00 per hour or $2.66 per minute.  
This is billable from the time the incident is dispatched until the last 
unit goes available. 

https://drive.google.com/drive/search?q=fire%20and%20ems%20contracts
https://drive.google.com/drive/search?q=fire%20and%20ems%20contracts


COUNTY CALLS FOR SERVICE

Fire & EMS Calls: 224

Revenue Generated: $211,990.00



Calls for Service: 85

Revenue Generated: $80,442.30

Calls for Service: 19

Revenue Generated: $17,981.20 

Highway 6 and Highway 89 Data



Revenue Shortfalls
County vs. City

Cost Per Call to SF City: $1456

County Calls for Service: 224

FY 23 Revenue Received from Utah County: $267,816

County Cost Per Call: $946

Difference in Cost Per Call: $510

County Revenue Shortfall: $58,414

 



Click HERE for 2023 Year End Report

https://docs.google.com/document/d/1TdYG9xXkkYc0wIdC20WftZZB9fPf7inWb8WRqfVyCY4/edit?usp=sharing

