
Housekeeping Items for 2024
● Internet:

○ Wireless Network: SFCN 
○ Password: fibertv23

● Login to Boarddocs (authenticate) to see the presentation links
● Bathrooms: Down that hallway

○ (Sadly, there is no “color verification”) :(
● Check-in: 

○ We’ll finish around 4:45 today. Check-in at the Homestead after that.

● Thursday Dinner: Here at the Community Center at 6pm. 
○ All are welcome. Let’s get a count now of how many

● Friday Dinner: Here at the Community Center at 6pm. 
○ All are welcome. Let’s get a count now of how many

● Ending at Noon on Saturday



Spanish Fork City
Finances 2024



What do residents pay that nonresidents don’t?

Nonresidents pay sales tax when they shop in town just like 
residents, but residents ALSO pay an average of $279 per year 
in property tax to the city. Yes, nonresidents pay property tax, 
but none of that comes to Spanish Fork city.

Potential Guiding Principle for a nonresident fee:
● Programs subsidized by taxes?

Areas where we have a nonresident fee:
● Recreation Programs
● Cemetery
● Library
● Will have for Rec Center



How do you analyze the financial position of a 
business or an individual?

● Do you look at the net worth of the fund?
○ Net worth is defined as your assets minus liabilities.

● Do you look at the cash balance?

● Do you look at the cash flow?



How do you analyze the financial position of a city?

It is not a one answer question.

Each fund is a different story. Some may be doing great, others not so 
much.

Even within a fund you may have some programs that are performing 
well and those that are struggling.

It is best to look at each fund individually and sometimes to look at 
individual  programs or services within a fund.



How do you analyze the financial position of a fund?

● What level or quality of service does the fund provide?
● How much does it cost to provide the service?

○ How do our rates compare to others who provide the same service?

● Does the fund have enough cash to continue to provide service?
● How much debt does the fund have and does it have a way to pay it?
● Do operating revenues cover operating expenses?
● Most capital assets that the city owns can’t be sold because we use them 

to provide services so net position/worth can be deceptive. 
○ Focus on CASH instead.
○ The one exception would be unneeded land.



Fund Accounting
● General Fund

○ Can’t keep too much cash or too 
little cash.

○ Unrestricted Fund Balance has to 
stay within 5-35% of Revenue.

○ Funded by Fees, Taxes, Dividends, & 
Indirect Services.

○ Admin, IT, Legal, Public Safety, 
Seniors, Parks & Rec, Library

● Capital Project Funds
○ Where you can save up cash for 

larger general fund projects.
○ Land Acquisition, Station 62,            

Golf Course Improvements, 
Construction of Parks

● Special Revenue Funds
○ Cash is restricted and can only be 

spent on certain items.
○ RAP, LBA, & RDA

● Enterprise Funds
○ Need to be self-sufficient.
○ Function as a business.
○ Have to hold public hearing to transfer 

cash out.
○ Goal to keep 180 days of cash on hand.
○ Water, Sewer, Power, Airport, Solid 

Waste
○ Streets & Storm Drain,  Gun Club, & SFCN

● Internal Service Fund
○ Serves internal customers, ie: the other 

city funds.
○ Can’t make or lose money over the long 

run.
○ Motor Pool

● EACH FUND HAS ITS OWN CASH BALANCE
○ Cash can be transferred between funds.



General Fund Analysis



Which trends 
look 

awesome? 

Which are 
concerning?

What else do 
you notice?



What 
stories are 
you seeing 
from these 
numbers?












