UCAS Board of Trustees Meeting Agenda
Tuesday, January 16th, 2024 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
4:04
Attending Electronically: Julie King; Renee Borns; Karen Carter; Clark Baron; Nikki Scott
Attending: 
Not Attending: Barbara Heftel
UCAS Staff Attending: Spencer Wilde
UCAS Staff Attending Electronically: Tara Merryweather; Jennilyn Derbidge;	 Darla Wenger


1. Preliminary Activities
a. Spencer Wilde led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave the Principal’s Report on current events and activities. Enrollment numbers for next year are somewhat low, we are working on our marketing campaign by sending out flyers and creating a blog on our website. There is a potential board ruling at the USBE that would help us get contact information for students from local districts. Our Open Houses are coming up with our first one being tomorrow night. First semester ended well, students are successfully finishing their classes. We have 20 students visiting from Taiwan for three weeks. Our accreditation report is complete and was very positive, we will have a three year interim review. 
2. Jennilyn Derbidge swore in the new board member Nikki Scott. She is a student connected board member, she works at UVU in the Athletics department, and her daughter attends UCAS.
3. Jennilyn Derbidge made the recommendation that we postpone electing a vice president until the board is full. Abraham Teng has retired and is no longer on our board as of December. We are currently awaiting a new appointee. Julie King made the motioned to nominate Clark Baron as the interim vice president, 2nd by Renee Borns, approved by all. 
4. Tara Merryweather requested approval of minutes for the November board meeting. There were no questions asked or corrections requested. Clark Baron made motion to approve, 2nd by Karen Carter, approved by all.
5. Approval of expenditures and financial reports for November was requested by Tara Merryweather. In November the lunch program received additional funding in the amount of $14,877.31 from the state for supply chain assistance. This is supposed to help mitigate inflation costs. Fall Tuition was paid in November for roughly $261,442.00 this did create a negative bottom line for the month of November. Clark Baron made the motion to approve, 2nd by Karen Carter, approved by all. 
6. Approval of expenditures and financial reports for December was requested by Tara Merryweather. December is a quiet month financially because school is only in session for half of the month. We did receive $16,336.00 in reimbursement from federal Covid funds. We use this money for summer school and for before and after school tutoring. Our Property, Liability and Auto insurance premiums were paid out in December also. Clark Baron asked about fees collected in December which were from Drivers Ed enrollment.  Karen Carter made the motion to approve, 2nd by Julie King, approved by all
7. Jennilyn Derbidge presented Policy BB Board Appointment for review and approval. This is the third review of the policy, we have updated the language to state that the alternate or substitute is allowable if a quorum in needed and not just short a member. Clark Baron made the motion to approve as amended, 2nd by Karen Carter, approved by all.
8. [bookmark: _GoBack]Policy JC Orderly and Safe Schools was presented by Jennilyn Derbidge for review and approval. This is a first read on this policy, there was a required change to update language about the use of corporal punishment and restraints. This is reflected by changes in state code. Renee Borns made the motion to approve, 2nd by Karen Carter, approved by all. Clark Baron specified that this is not new to UCAS but is just being added for state purposes.
9. Julie King mentioned that the Legislative session starts today and there are several bills be passed that are related to or will impact education. Please be involved and reach out to our leaders.
No executive session needed 
Karen Carter made the motion to adjourn, 2nd by Clark Baron, approved by all
4:34
