Minutes of the meeting of the Taylor West Weber Parks district held on Tuesday, January 2, 2024 at 6:00 p.m. at 3151 s 4700 w Ogden, Utah.

Board Members Present:  Roger Heslop, Lance Peterson, Shae Bitton, Brandan Quinney, Katie Toone                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Others Present: none
1. Welcome- 
2. Approve minutes from December- Lance motions to approve minutes. Katie seconds. Vote is unanimous.
3. Reporting of Sub-Committees
    a. activities- nothing to report
    b. outreach- nothing to report
    c. fundraising- Lance had an idea to do a turkey shoot, clay pigeon shoot as a fundraiser. Competitions with a prize, and we could do 2 or 3 during the year. 
    d. acquisition- Lance gave updates on Taylor Landing and Terrakee River land negotiations. Lance gave an update on Winston Park. Lance gave an update on Navy Meadows- we need 1 share of water per acre or park, and some area for parking. Brandan points out that if it’s not a park that we feel we would love and that the community would love, we can always turn the park down and let the county find someone to maintain it. 
4. RAMP Grant- The major challenge is that we don’t have bluerpints that we can get bids off of. The grant says we need competitive bids or cost comparisons. He is wondering if he can get letters from different builders who say about what it would cost for pavilions. Lance has tried to meet with Lync to get a timeline on work and a cost estimate, with no luck. Bob’s electric will do the general contracting for the pavilions. Shae is going to call a contact and give them some pictures and an idea of what we are looking for to see if they would give her an estimate. Brandan has some pictures from Reeve’s that they designed for us with materials and everything else.
5. Treasurer's Report- 416,080. Lance just cut a check to Streamline for the next 6 months of service, totaling $300.
6. Legal Counsel- Brandan has his contract renewal that needs to be renewed. He will bring it to our next meeting.
7. Board Member Concerns- there is concern about who will take Roger’s place. His position has been posted and will be open until the 26th of January. 
8. Closing Remarks from the Chair- Roger got an email and Christmas gift from JUB. They want to meet with us and see how the park district is doing. The chair or the West Warren Park District is wondering if we want to meet with them and the planning commission so we can get on the same page with the parks and what we want in the development of the area. 
9. Adjourn- Lance motions to adjourn. Shae seconds. Vote is unanimous. 

February- Set meeting schedule, elect leadership for the 2024 year.
Contract renewal for Brandan.

