 
NEW HARMONY VALLEY SPECIAL SERVICE DISTRICT

ADMINISTRATIVE CONTROL BOARD MEETING 

JANUARY 17, 2024

NEW HARMONY FIRE STATION
1388 South Old Hwy 91


Meeting Minutes 

I. Open Hearing: R C. Huckaby.
a. Meeting called to order at 7:00 pm.

II. Attendance: C. Huckaby.
a. Board Members Present: Clay Huckaby, Chairperson; Eric Kerns, Member; John Southwick, Member; Pat Fleckenstein, Member; Cathye Huckaby, Board Clerk/Office Manager.
b. Board Members Absent: Scott Pace, Vice Chairperson.
c. Fire Department Volunteers: Chief Banks could not attend due to a scheduling conflict in his schedule.
d. Community Members Present:  Mary Ellen Southwick,  Fire Association.(Sign-in Sheet Attached.)

III. Welcome and Oath of Office to Pat Fleckenstein: R C. Huckaby.
a. Newly seated NHVSSD Board Member was administered the Oath of Office by Cathye Huckaby, Board Clerk. (See Attached).
b.  Mr. Fleckenstein will be an asset to the district. He has many years of experience in the fire service. 

IV. Reading and Approval of Previous Meeting Minutes – Clay Huckaby.
a. Members had the opportunity to review the November 15, 2023, 2024 Budget Proposal-Public Hearing and the November 15, 2023, Administrative Control Board Meeting Minutes. No changes were requested.  (See Attached).

Motion: A motion was made by Pat Fleckenstein that both meeting minutes  be approved as reviewed. John Southwick seconded the motion. Motion carried unanimously by all present.

V. Election of  Officers: Cathye Huckaby.
a. Before electing a new Treasurer (Darren Adair retired), and in accordance with adopting new/revised by-laws, the ACB discussed the term length for elected ACB officers.  
b. For informational purposes the sitting officers were elected to their positions as follows:
· Former Chairperson Roxanne Hansen,   Vice Chair Scott Pace, and former member  Mike Ballard were elected in November 2023, to serve 4-year terms (2022-2026).  
· Darren Adair and Eric Kerns terms began in 2019 and ended December 2023. Darren Adair moved out of the district and did not run for reelection.  Eric Kerns and Pat Fleckenstein ran unopposed and were appointed to the 2024-2028 terms. 
· Clay Huckaby was appointed to the Board in April 2024 behind Mike Ballard, who previously resigned and was elected to the Chairperson position in July of 2022. Term of office 2022-2026.
· John Southwick was appointed to the board behind Roxanne Hansen, who voluntarily resigned and whose term was 2022 -2026.
c. The Board discussed the following:	
· Should ACB Officer elections occur every two years, in line with the ACB public elections or serve a 4-year term?
· If an Officer is elected midterm, does that person fill the original term or does their term start at the date of election? 
· Can a person be reelected to the same position to serve consecutive terms. 

Motion: A motion was made by Eric Kerns that a) ACB Officer will be elected every two years, in line with the NHVSSD-ACB public elections; b) in cases where a member is elected to an Officer position midterm, that person will serve the remainder of the original term; c) a member can be reelected to the same position, thereby serving consecutive terms. Pat Fleckenstein seconded the motion. Motion carried unanimously by all present.

Motion: A motion was made by Eric Kerns that R Clayton Huckaby be reelected to the position of NHVSSD – ACB’s  Chairperson to serve another  two-year term. Pat Fleckenstein seconded the motion. Motion carried unanimously by all present.

Motion: A motion was made by Eric Kerns that Pat Fleckenstein  be elected to the position of  NHVSSD – ACB’s  Vice Chairperson to serve a two-year term. John Southwick seconded the motion. Motion carried unanimously by all present.

Motion: A motion was made by Eric Kerns that John Southwick be elected to the position of  NHVSSD – ACB’s  Treasurer, to serve a two-year term. Pat Fleckenstein seconded the motion. Motion carried unanimously by all present.

VI. Financial Report: Cathye Huckaby.
a. NHVSSD Balance Sheet dated as  of 1-16-2023, reviewed. (See Attached).
b. NHVSSD Budgets vs Actuals FY 2023 January - December Reviewed. (See Attached).
c.  The department did very well, staying within the 2023 budget. Although the Board approved transferring $10,000 from the Contingency Fund to the General Fund at the August 2023 Mid-year budget review hearing, that was not necessary.  The big-ticket items expected to be purchased in 2023 (i.e., Air Compressor) will be purchased in 2024 and that money will be needed at that time. 
d. Each member was provided with a binder, a copy of the 2024 Budget, and a copy of the Budget Line Items & Categories Form. 
e. The TNT increase money will not be received until November 2024. 
f. The plan remains  to make the first payments for the new Fire Truck using Impact Fee Funds. 
g. A discussion regarding, “What can be  considered debt service?” was tabled until the next meeting.
h. Kip Lewis, CPA Hinton & Burdick will meet with the Clerk/Office Manager and the newly elected Treasurer to provide training. 

Motion: A motion was made by John Southwick  that the financial report reviewed and discussed be approved. Pat Fleckenstein seconded the motion. Motion carried unanimously by all present.

VII. Final Review of Truth- In Taxation: R C. Huckaby.
a. Per Ryan Sullivan, Clerk Auditor Washington County all requirements have been met. 

VIII. Presentation of By-Laws: R C. Huckaby.
a. Prior to this meeting Chairperson Huckaby emailed each board member a proposal for NHVSS – ACB By-Laws for them to review. (See Attached).
b. The document was reviewed.  Some points of clarification were requested specifically:
· The need for an additional  CPA if needed or if our contract with Hinton & Burdick suffices? 
c. The matter was tabled until the next meeting.

IX. Discussion of the 2024 Meeting Schedule: R C. Huckaby.
a. Going forward should the board meet monthly, by-monthly, or quarterly? The members present unanimously opposed returning to a quarterly meeting schedule. The consensus  was to meet monthly for the first part of the year and then, if reasonable, transition into a by-monthly schedule meeting on the 3rd Wednesday of each odd month.  The matter will be addressed again later in the year.

X.  Board Member Reports:
a. 	John Southwick reported the Montecito Fire Department, California, from where he retired as a Batillion Chief, is retiring a Pumper Crew Cab Fire Engine. The details are still forthcoming; however, we are in line to get the first offer. 
b.	There is proposed legislation Utah  House Bill 217 that modifies provisions related to Volunteer Emergency Medical Service Personnel  Insurance Program. (See Attached).   This may be beneficial to our district.  Something to watch for in the future. 


XI.	Chief  Report: R C. Huckaby for Jim Banks.
a. Chief Banks is attending another fire service-related training  and could not attend this meeting.  He sent in the following reports to be reviewed:
· Chiefs Report, email dated 1-17-2024 (See Attached). 
· NHVD Breakdown by Major Types for Date Range (See Attached). 
b. Reports were reviewed and with no further comment. 


XI. Public Comment:
	a.	No Public Comment. 

XII. Meeting Adjourned at 7:57pm	

Motion: A motion was made by John Southwick to adjourn the meeting. The motion was seconded by Pat Fleckenstein.  Motion carried unanimously by all present.

Institution is prohibited from discriminating on the basis of race, color, national origin, age, disability, religion, sex, familial status, sexual orientation, and reprisal. (Not all prohibited bases apply to all programs.) To file a complaint of discrimination, write USAD, Assistant Secretary for Civil. Rights Office of the Assistant Secretary for Civil Rights 1400 Independence Avenue, S.W., Stop 9410 Washington, DC 20250-9410 Or call tool-free at (866) 632-9992 (English) or (800) 877-8339 (TTD or (866) 377-8642 (English Federal-relay) or (800) 845-6136 (Spanish Federal-relay). USDA is an equal
opportunity provider and employer.”
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