Board Meeting Minutes
May 1, 2014

A regular meeting of the Channing Hall School Board was held Thursday, May 1,
2014 at 6:30 pm, located at 13515 South 150 E Draper, UT 84020

Present: Rachal Milford, Stephanie Frohman, Eunie Piper, Nicole Hawkins, Dawn
Lords

Excused: Debra Didier
Absent: Michelle Crowley
Public Present: Heather Sheperd, Kim Miller, Ralph Turner

Rachal opened the meeting and asked for any revisions of the agenda or minutes
from 04/03/14 board meeting. Minutes will be revised to show Debra as making
the motion to adjourn and not Dawn. With no other objections, the agenda and
minutes are approved.

PUBLIC COMMENT: none

EXECUTIVE COMMITTEE REPORT: Rachal presented
Shout Outs:

* Thank you to Erin Preston for presenting the legislative wrap-up at
the last board meeting.

* Thank you to Rebecca Kern for leading the sweep of the 7th and 8th
grade eCYBERMISSION.

* CHAPS last board meeting is 6/2 at 8:30 am. There are thank you
cards to sign and a small gift for the CHAPS board.

* Thank you card will be organized for student council members.

* Ifthere are any other end of the year recognitions, let Rachal know.

Update on Heather Shepard’s review:

* [safaculty survey relavant to the metrics the board holds HOS
accountable for? Heather is obtaining staff input through other
excercises and discussions. The Executive Committee will discuss
further and develop a formal policy for annual HOS review.

Vice-President elections: Dawn Lords is the sole candidate and unanimously
elected Vice-president.

Board retreat: May 15t%, 5:30 pm, dinner provided.



ADMINISTRATOR’S REPORT: Heather Shepard presented
Lottery/enrollment: Extended day learning has filled for the fall.
Additionally, 9-kindergarten, 1-5t, 1-6th and 2-7th/8th grade slots still
uncommitted.

Hiring Update - All teaching positions have been filled. Currently working on
open aide positions. Faculty turnover above average at 25% (mainly due to
life events unrelated to Channing Hall).

2014/2015 calendar: As a result of recent legislation, 32 hours of
professional development will replace class time, including time during the
week of Thanksgiving 2014.

** Stephanie moved to approve 32 hours of professional development in place
of classroom time. Dawn seconded the motion and it passed unanimously.**

PUBLIC RELATIONS COMMITTEE: Dawn presented
*  “What’s Cool at Our School” - Last issue will go out 5/14
* Annual Report - Deadline for articles moved to May 30th
* PR Committee put together ideas for next year to help guide creation
of deliverables for 2014-15
* Draper Journal article on eCYBERMISSION

FINANCIAL COMMITTEE:
Budget Review: Ralph presented the 2014-15 budget. Line item budget
emailed to board members prior to meeting. Budget will be published and
posted to the school website prior to a vote at the June board meeting.

CLOSING REMARKS: none

Rachal entertained a motion to adjourn the meeting. Dawn made a motion to
adjourn which Eunie seconded. With no objections, the meeting was adjourned at
8:00 pm.



