
GUNNISON VALLEY HOSPITAL GOVERNING BOARD MINUTES

General Session

January 18, 2024
Hospital East Conference Room
	Board Members attending:
	Kim Pickett, Merri Lynn Sorenson, Lamar Bartholomew, Casey Dyreng, Dr. Richard Nay, Steve Anderson, Greg Rosenvall 

	Board Members excused:
	

	Hospital Administration attending:
	Brenda Bartholomew, Brian Murray, Jodi McKinlay, Arien Nay, Liz Brown

	Others attending:
	

	Conducting:
	Merri Lynn Sorenson


	AGENDA ITEM
	DISCUSSION
	ACTION

	Welcome/ Prayer 
Call to Order
	Merri Lynn Sorenson called the meeting to order and Steve Anderson offered a prayer.
	 

	Approval of Minutes from November 30, 2023
	The minutes from November 30, 2023 were approved with no corrections.
	M: Kim
2nd: Richard
Vote: Unanimous

	Department Leader Visit- Mindy Bjarnson
	Mindy has been with the hospital for 21 years. She started out at Home Health, and EMS. She became too busy for her Home Health job with EMS, so she gave up her C.N.A. and was full time with the ambulance. In 2009, she was given the job over the volunteers. She has 13 hospital volunteers. They work from 9am to 3pm. Some work in the gift shop, some don’t want to do the gift shop, so they wipe down surfaces in the lobby and entryway, and help guide and direct patients to where they need to be. Their shifts are very flexible.  The managers also bring the volunteers projects to do and they enjoy helping with that. Mindy is in charge of trainings and their annual party. Mindy is still with EMS and when COVID broke out, she was able to get her C.N.A. license back and is now working a few times a week on the floor in nursing. She stays very busy. 
	

	Acceptance of the 2023 Audit financial statement
	· The audit for June 2023 FY is complete. It was a “clean” audit and we received the best opinion that you can receive on an audit. There were no questions. 
	M: Kim
2nd: Lamar

Vote: Unanimous

	IT tele-health grant
	· The hospital received a grant from the USDA recently in the amount of $719,000 for tele-health in rural areas. We have to fund a sum in the amount of $109,000. 

· This money will be used for boosting our cyber security. We will purchase computers and TV’s so that patients can meet with their provider online. 
· Our legal council asked that we adopt a resolution that allows Brenda to sign for grants. 
	M: Steve
2nd: Kim

Vote: Unanimous

	Board Evaluation- The Boards role in Finance
	· The Board’s has established spending guidelines for the CEO. The spending guideline is $5000, but anything over that are passed through the board. These are items that are not operational. The board discussed the new projects (Mid Utah Family Medicine, and Main Street Clinic) prices and inflation. Building during that time of higher prices, put us over the initial estimate by a small amount. 
· Brenda discussed that the board review and update what we budgeted for the Salina project.   
· Brenda and Casey agreed that we were talking about two separate things. Concerning the “board evaluation”, Brenda’s spending limit is $5000. Concerning “construction costs”, if there is a line item that is more money, Brenda would go to the Hospital Development Committee and then to the board. The board agreed. 
	

	Donation
	· Gunnison Valley Recreation has asked the hospital if they would donate $2000 for a defibrillator at the ball fields. 

· Greg asked if we need of a policy on donations. Brenda mentioned that the Administration has put a spending cap of $200 for most donations at this time, thus making it fair across the board. 
	M: Lamar

2nd: Richard

Vote: Unanimous

	Standing Committee Reports
	Financial Committee- we are half way through our fiscal year. Brian shared some numbers with the board.  
· Deliveries are up from last year. 
· Surgeries are up due to pain management services. That is going really well. 
· E.R. visits are trending down from last year. 

· Radiology is up with the MRI. The new MRI will help those numbers to increase. 

· Hospice Days are up, which offsets HH losses. 
· The Salina pharmacy is doing well. We are hopeful that with the new building, our Manti pharmacy numbers will come up. 

· We have a total operating revenue of just under 17 million, last year we were 15 million

· We spent 16.6 million and we budgeted 16.8-16.9. So, we are under budget, which is good. 
Hospital Development

· Salina has a concrete pad poured and walls are going up. The grading has been done and looks really good. 

· Manti is coming along. They have finished the flooring and counter tops. Things have slowed since we can’t do the concrete until spring. 

· We purchased the land in Ephraim. The owners will be out by April 1st and we will get started on the demolition. 

Operational Integrity

· Merri Lynn attended her 1st QAPI meeting. 

· Brenda discussed that the board is in charge of the policies and procedures. When a procedure or policy is updated it goes through a committee, then medical staff, then to QAPI. That is when the board is informed. If Merri Lynn feels like it is something that needs to be discussed, she will bring it to the board, if needed. 

· Brenda is going to make a list of the policies that have been reviewed and/ or changed and bring it to board meeting. 
	M: Richard Nay
2nd: Kim Pickett

Vote: Unanimous

	Information
	· Our February board meeting will be a strategy meeting. We will start in the early afternoon and have lunch. UHA meetings are April 11th, and 12th.  We will have dinner together and a follow up meeting.  
	

	Town Council -Board Meetings
	· Merri Lynn attended city council and passed out the annual report. She discussed whether the council wants her to come quarterly or two times a year. Centerfield decided on 2 times a year, unless needed. 
· Lamar also attended council meeting and was advised by Fayette City to come 2x a year. 
	

	Community Insights
	· There was nothing to report. 
	

	Next Meeting
	February 22, 2024 at 2pm
	

	Adjourned
	· The meeting was adjourned. 
	

	
	
	

	
	
	

	
	
	


Minutes Approval
By:    _____________________________           Date:   ________________________

          Merri Lynn Sorenson, Board Chair
