
 

ADJOURN: 
Notice is hereby given that: 

 In the event of an absence of a full quorum, agenda items will be continued to the next regularly scheduled meeting. 

 This meeting may involve the use of electronic communications for some of the members of this public body.  

 The anchor location for the meeting shall be the Layton City Council Conference Room, 437 North Wasatch Drive, Layton City. 

 Elected Officials at remote locations may be connected to the meeting electronically. 

 By motion of the Layton City Council, pursuant to Title 52, Chapter 4 of the Utah Code, the City Council may vote to hold a closed 

meeting for any of the purposes identified in that Chapter. 

 
 

Date: ___________________________________________     By: ____________________________________________________ 

                                                                                                          Kimberly S Read, City Recorder 

 
LAYTON CITY does not discriminate on the basis of race, color, national origin, sex, religion, age, or disability in the employment or the provision of services. If 

you are planning to attend this public meeting and, due to a disability, need assistance in understanding or participating in the meeting, please notify the City eight or 
more hours in advance of the meeting and we will try to provide assistance. Please contact Jamie Senninger at 437 North Wasatch Drive, Layton, Utah 84041, 

801.336.3826 or 801.336.3820. 

STRATEGIC PLANNING WORK MEETING AGENDA 

OF THE CITY COUNCIL OF LAYTON, UTAH 

 

 

PUBLIC NOTICE is hereby given that the City Council of Layton, Utah, will hold a public meeting in the Council 

Conference Room of the City Center Building, 437 North Wasatch Drive, Layton, Utah, commencing at 5:00 PM 

on December 6, 2023. 

 
  

 AGENDA ITEMS:  
 

1. Update the Council Regarding Miscellaneous Projects and Issues  
 

 

 

 

 

 

 
 



 

 

 

ADDITIONAL 

 

PACKET 

 

ATTACHMENTS 





SURF ‘n SWIM FACILITY 
Current Direction

OPTION 1:
Retain Facilities. 

Make Repairs

OPTION 2:
Retain Wave Pool. 
Demo Small Pool

OPTION 3:
Close Pool Services. 
Demo Wave & Small 

Pool

OPTION 4: 
Remove and Replace w/ 

New Pool Facility –
City-Services Emphasis

OPTION 5:
Remove and Replace w/ 

New Pool Facility –
Joint-Services Emphasis

$6,059,753*

$2,840,945*

+
Long-Term Small
Pool Conversion 

Costs $TBD

$888,944

+
Long-Term Pool 

Facilities
Conversion Costs 

$TBD

COMMONS COMMONS

BASELINE: $16,808,980 BASELINE: $25,048,981

AMENITIES
$6,313,495 -
$11,817,068

AMENITIES
$1,011,663 –
$7,352,514

ELLISON ELLISON

BASELINE: $TBD BASELINE: $29,420,239

AMENITIES $TBD AMENITIES
$1,297,182 -
$9,163,515

* The Surf ‘n Swim Pool Facilities have additional Architect & Engineering studies recommended concerning components analyzed. These costs are not 

included and would result in additional costs. 



Hypothetical Scenarios



50 METER SCENARIO - BASELINE
(DSD: 3-4 Teams; 22 Lanes)

Construction Costs: $38,334,749



OPTION 1: Splashpad / 

Water Playground

Construction Costs: $5,376,780

GRAND TOTAL: $43,711,529

OPTION 2: Outdoor 

Recreation Pool

Construction Costs: $10,795,815

GRAND TOTAL: $49,130,564

Baseline 50 Meter Construction Costs: $38,334,749 + Amenity Option:

OPTION 3: Indoor/Outdoor 

Recreation Pool

Construction Costs: $29,966,819

GRAND TOTAL: $68,301,568



Bonding Scenarios



Annual Operational Costs

($38,000,000 25 YEAR BOND SCENARIO @ 4.5% Interest Rate: $2,562,683 Annually) 

($65,000,000 25 YEAR BOND SCENARIO @ 4.5% Interest Rate: $4,383,586 Annually

POOL SCENARIOS
50 METER POOL Construction 

Costs
Estimated 
Revenue

Estimated Expenses Bonding/Debt 
Payback

Subsidy
Personnel Operating Costs

Baseline $38,334,749 $1,000,000 $608,040 $560,818
$4,383,536 -$4,535,718

Indoor/Outdoor Recreational Pool $29,966,819 $547,480* $318,480* $212,324*

TOTAL $68,301,568 $1,547,480 $926,520 $773,142 $4,383,536 -$4,535,718
* Costs still to be refined. 

POOL SCENARIOS
50 METER POOL Construction 

Costs
Estimated 
Revenue

Estimated Expenses Bonding/Debt 
Payback

Subsidy
Personnel Operating Costs

Baseline $38,334,749 $1,000,000 $608,040 $560,818 $2,562,683 -$2,731,541





A.

B.

C.











A.

B.

C.

Revitalization Improvements

Water Pool Toys $25,000

Exterior Improvements $3,200,000

TOTAL $3,225,000



Recycling Program

Statistics



Issues to Consider:

Receptiveness of the citizens

Cost to the Citizens

Waste Management capital investment - $2,000,000+ for cans

Waste Management capital investment – three trucks

Lead time for trucks 18-24 months

Other hauler contracts

Exclusive contract for city-wide program

Increased call volume – additional Finance employees needed

Routing

Truck crossover issues with other haulers

Tipping fee for recycling – currently zero, but subsidized by garbage tipping fee

Financial estimates

Rates

Education



Waste Management
Current

Garbage: Cans Charge Monthly Charges Annual Charges

1st Can - Residential 19,533                        6.25$         122,081.25$         1,464,975.00$     

1st Can - Commercial 2,260                          6.25$         14,125.00$            169,500.00$         

2nd Can - Residential 7,087                          3.64$         25,796.68$            309,560.16$         

2nd Can - Commercial 99                                3.64$         360.36$                  4,324.32$              

28,979                        162,363.29$         1,948,359.48$     

Recycle can:

Residential 5,735                          6.83$         39,170.05$            470,040.60$         

Commercial 238                              6.83$         1,625.54$              19,506.48$           

5,973                          40,795.59$            489,547.08$         

34,952                        203,158.88$         2,437,906.56$     



Current Cans

Residential 1st Garbage Can 19,533                    

WM Recycling Customers (5,735)                     29%

Other Recycling haulers (500)                        3%

Estimated residences without recycling 13,298                    

Residents that will replace their 2nd garbage can, with a recycling can (1,200)                     6%

  (1/3 of residences have a 2nd garbage can) 12,098                    62%

Monthly estimated recycling fee 6.50$                      

Monthly Charges Increase

Residential 1st Garbage Can 13.65$                        

Residential Recycling Can 6.50$                          47.6%

20.15$                        



Wasatch Integrated 
Cans Charge Monthly Charges Annual Charges Difference

Total garbage cans 28,979       7.20$         208,648.80$         2,503,785.60$     

Penalty - $2 28,979       9.20$         266,606.80$         3,199,281.60$     695,496.00$        27.8%

Penalty - $4 28,979       11.20$      324,564.80$         3,894,777.60$     1,390,992.00$    55.6%



Current City Charges

1st Garbage Can:

Collection - Waste Management 6.25$                          

Disposal - Wasatch Integrated 7.20$                          

Administration - City 0.20$                          

13.65$                        

2nd Garbage Can:

Collection - Waste Management 3.64$                          

Disposal - Wasatch Integrated 7.20$                          

Administration - City 0.11$                          

10.95$                        

Recycle Can: Estimated

Collection - Waste Management 6.83$                          5.83$         

Disposal - Wasatch Integrated -$                            

Administration - City 0.67$                          0.67$         

7.50$                          6.50$         
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