
Further planning needed Avoid these ideas The best Ideas Long-term planning and strategizing needed 

Low Impact, 
Low Effort 

Notes Votes 
Low Impact, 
High Effort 

Notes Votes High Impact, Low Effort Notes Votes High Impact, High Effort Notes Votes 

Create a study-
area cycling plan 

Low 
impact, 
medium 

effort 

  
Inventory of 

private lands for 
public acquisition 

Medium 
impact, 
medium 

effort 

1 
Transportation land use grant match from 

the State 

High impact, 
medium/low 

effort 
1 Move CWNCRA forward 

High impact, 
high effort 

  

            
Establish CWC as the "convener" and Get 

creative with communication strategies 

Medium/high 
impact, 

medium/low 
effort 

1 
Coordinate improved and 

enhanced trailhead facilities 
High impact, 

medium effort 
  

            
Talk to congress members to discuss 

CWNCRA/Define our strategy with 
Congressional delegation 

High impact, 
medium/low 

effort 
7 

Get Salt Lake County 
involved in the CWC again 

High impact, 
medium effort 

3 

            
Compile primer "How To" manual for 
Board and Stakeholders to educate 

constituents 

High impact, 
medium effort 

Staff 
thinks 

this is a 
great 
idea 

Inventory of transit 
programs/CWC app 

High impact, 
medium effort 

  

            
Lobby legislature to fund data collection 
and analysis for a successful phase 1 

implementation 

High impact, 
medium effort 

1 Millcreek Shuttle 

Work at the 
Staff and 

Stakeholder 
level 

  

            
Continue with Short-Term Projects Grant 

program 
High impact, 
medium effort 

3 Revisit land exchanges 
High impact, 
high effort 

  

            
Creating an app with ski resorts/Engage 

ski resorts in more meaningful way 

Medium/high 
impact, 

medium/low 
effort 

9 
Identify vulnerabilities in the 

watershed 
High impact, 

medium effort 
  

            
Continue to promote conflict resolution 
process with UDOT to avoid litigation 

Medium/high 
impact, 

medium/low 
effort 

1       

            
Add elements to Environmental 

Dashboard 
High impact, 
medium effort 

1 
  

    

            

Work with WFRC and UDOT to define 
success and track the progress of Phase 1 

while creating metrics for success of 
Phase 1 

High impact, 
medium effort 

8       

            Long-term funding for the CWC 
High impact, 
medium effort 

1       



 


