2024 CWC Priorities

Transportation Committee --

Board, Stakeholders, Staff

Legislative and Land Tenure

Committee -- Board and Staff

Work with WFRC and UDOT to define success
and track the progress of Phase 1 while
creating metrics for success of Phase 1
Transportation land use grant match from the
State

App creation with ski resorts/engage the
resorts in @ more meaningful way

Continue to promote conflict resolution
process with UDOT to avoid litigation
Inventory of transit programs/CWC app

e Engage with State and Federal Delegation
e Define strategy with delegation in ultimatg

e Plan for the 2025 Legislative Session
e Lobby legislature to fund data collection

e Reengage with Salt Lake County

pursuit of introduction of the CWNCRA

and analysis for a successful phase 1
implementation

Public Outreach and

Engagement -- Staff

Stakeholders Council --
Stakeholders and Staff

Compile primer "How To" manual for
Board and Stakeholders to educate
constituents

Get creative with communication
strategies/establish the CWC as the
convener

App creation with ski resorts/engage the
resorts in a more meaningful way

e Continue engaging with
Stakeholders and encouraging
the work of the Systems
Committees

e Millcreek Shuttle

e Create a study-area cycling plan
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2024 CWC Priorities

e Seek the creation of and feasibility of a
mechanism through which the CWC may
serve as a hub for multi-jurisdictional
projects in the Central Wasatch

e Becoming a well respected and supported
(financially and politically) organization to
plan for, convene, and help guide the use
and conservation of the Central Wasatch

e Long-term funding for the CWC

e Continue to maintain and add to
the Dashboard as necessary

e Possibly re-brand the Dashboard
to account for the additional
“human element”

Short-Term Projects Committee
-- Board and Staff

Youth Council -- Staff and
Stakeholders

e Continue with short-term
projects grant program

e Build out the Youth Council and
its committees over 2024
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