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	[bookmark: _heading=h.gjdgxs]MEETING MINUTES - APPROVED

	

	Committee
	UTAH INDIGENT DEFENSE COMMISSION

	Date, Time
Location
	Thursday, Dec. 14, 2023, 2 – 3:30 PM
370 E South Temple, Suite 500, Salt Lake City, UT 84111. Also, virtually via Zoom.

	

	Members Present
	Chair Lorene Miner Kamalu, Michael Drechsel, Wally Bugden, Ryan Loose, Pam Vickrey, Mary Corporon, Richard Mauro, Margaret Lindsay, Casey Hopes, John Kwarm.


	Members Excused
	Tom Ross, Michael Zimmerman, Sen. Todd Weiler


	

	Staff
	Matthew Barraza, executive director; Adam Trupp, assistant director; Leslie Howitt, research & data analyst; Katriina Adair, Grant Program manager, Josh Buhay, financial analyst.

	

	Guests
	Lisa Shepherd, Utah County; Amy Stocks

	

	Agenda Item
	Welcome and Approval of Minutes

	
	Chair Lorene Miner Kamalu welcomed and introduced everyone.

	

	Agenda Item
	Governor Cox’s Budget Recommendations

	
	Matthew Barraza informed the commission that Governor Cox’s FY2025 budget recommendations included the following funding items for the Indigent Defense Commission:
1. Changing $700,000 from one-time funding to ongoing funding.
2. Funding for one additional appellate attorney for the Indigent Appellate Defense Division.
3. Approving $500,000 for the Compensation Pilot.

	

	Agenda Item
	2024 Innovation Grant Requests and Vote 

	
	Matthew Barraza presented the 2024 Innovation Grant requests to the commission. The grants will be paid using IDC’s non-lapsing funds. The IDC received requests from 11 counties, totaling $559,822. Requests that didn’t meet the grant criteria and were eliminated from consideration included routine equipment upgrades, regular grant positions, and conferences.

The staff recommendations for awards included the following requests:
Grand County: Child Welfare Assistant, $6,600
Iron County: Technology Hub, $5,500
Iron County: Client Assessment Fee Fund, $7,500
Salt Lake County: JEDI Inclusion Assessment and Consultant: $30,000
Salt Lake County: Part-time holistic youth defender for UJDA, $43,160
Uintah: Client Assessment Fee Fund, $5,000
Utah County: Nurturing Parent Training Program, $4,950
Recommendations totaled $102,710

Discussion:
GRAND COUNTY
Margaret Lindsay supported Grand County’s request, saying that having an attorney’s assistant attend child welfare family meetings would be invaluable because the assistant would be able to take accurate notes, and the attorney would be better informed about decisions and discussion that take place in those meetings. Michael Drechsel wondered whether having an assistant attend the meetings would discourage attorneys from attending. In his opinion, attorneys should attend child welfare family meetings routinely. Other commissioners agreed with their comments; however, they concurred that having an assistant attend the family team meetings is an innovative idea and worthy of funding.

IRON COUNTY
Regarding Iron County’s technology hub funding request, the commissioners wanted to know whether the hub would serve only Candace Reid’s clients or others as well. Matt Barraza assured them that the hub would be available to all indigent defendants in Iron County. When it came to Iron County’s Client Assessment Fee Fund request, Michael Drechsel reminded the commission that the Rules of Professional Conduct prohibit attorneys from giving money to clients. Commissioners wanted to make sure that the funds would be distributed in a way that the Rules of Professional Conduct are not violated. The same would apply to Uintah County’s Client Assessment Fees Fund request as well.

SALT LAKE COUNTY
Richard Mauro from LDA explained that the JEDI assessment and training consultant would help improve his staff’s diversity awareness and their interactions with clients who come from diverse backgrounds. It would also help both the LDA and UJDA recruit more diverse staff.

Pam Vickrey from UJDA described how a part-time holistic youth defender would help address service gaps, such as helping clients with re-entry to school, processing expungements, and talking to clients about non-judicial options.

UTAH COUNTY
Margaret Lindsay said that the Nurturing Parent Program meets the needs of child welfare clients more closely than other parenting programs offered in the community. Two social workers and an attorney would be trained to provide the training to clients as part of their parenting programs. Welfare Assistant to attend family 
Recommended $102,710
Richard Mauro wanted to ensure that counties and the IDC will collect data on the results of implementing these innovative, experimental programs to find out whether they could be expanded across the state in the long term. Matt Barraza responded by saying that data will be collected, and the results will be reported to the commission.

Michael Drechsel proposed that Cache County’s request of $10,000.00 for developing a defender website be added to the list of recommendations. He thought it would be a valuable tool to improve communication and information sharing with clients. Richard Mauro expressed concern about security and privacy issues if the website would be used for client communication. Matt Barraza said he would discuss with Mike McGinnis, the managing defender, how Cache County would address those matters. Commissioners also wondered whether other software used by attorneys, such as the case management system DefenderData, offer client communication capability, making it unnecessary to use a website for that purpose.

MOTION: Michael Drechsel moved to approve the staff recommended Innovation Grant funding requests, and to include Cache County’s grant request as well, provided the county addresses security and privacy concerns regarding client communication. 

Margaret Lindsay seconded the motion.

The motion was approved by all present; Chair Lorene Miner Kamalu, Michael Drechsel, Wally Bugden, Ryan Loose, Pam Vickrey (abstained from Salt Lake County), Mary Corporon, Richard Mauro (abstained from Salt Lake County), Margaret Lindsay (abstained from Utah County), Casey Hopes, and John Kwarm.

There were no opposing votes.

	
	

	Agenda Item
	Other Business, Public Comment

	
	Lisa Shepherd from Utah County asked what legislative initiatives the commission has. Matt Barraza said that staff and the commission are working on several legislative issues, and that the next commission meeting, to be held on January 18th, will be a good time to discuss them in preparation for the 2024 legislative session.

	
	

	Adjourn
	[bookmark: _heading=h.1fob9te]Chair Kamalu moved to adjourn the meeting at 3:30 PM.


	Next Meeting
	Thursday, January 18, 2024, at 2 PM. 







