MINUTES
Weber School Foundation Board Meeting
12/14/2023 12:00 PM | Meeting held at Weber School District Office and called to order by Jeremy Dunn
Attendance
Present:  Craig Adams, Dave Andersen, Jenna Andrascik, Barry Beus, Tyler Buxton, Michelle Darrington, Craig Dearden, Tony Divino, Scott Dixon, Jeremy Dunn, Jamie Ellison, Bryan Hurst, Brett Karras, Steve Kier, Ashley Loftus, Clyde Moore, Ryan Olsen, Emily Oyler, Kathy Saunders, Josh Skidmore & Angie Towns 
Excused: Mark Adams, Matt Bell, Bryan Benard, Lindee Bess, Dave Broadbent, Jan Burrell, Gina Butters, Flora Cassity, Jen Dunyon, Kori Ann Edwards, Kimberli Green, Branden Hansen, Rich Hendrickson, Matt Jensen, Phill Swanson, Jennie Taylor & Kerry Wahlen
Guests: Tammy Kier, Keri Meyerhoffer, Tiffany Daniels, Julie Dixon & Jessica Peterson
Welcome 
President-Elect Jeremy Dunn welcomed everyone to our Holiday Luncheon and thanked the Foundation team and everyone for their amazing work on Christmas Tree Jubilee this year!
Approval of Minutes
Craig Adams made a motion to approve the minutes from the October 19, 2023 meeting with a second from Kathy Saunders. The minutes were unanimously approved. 
Committee Reports
Special Needs—Michelle Darrington reported since our last meeting we have received seven Special Needs Requests. Six requests are for Ipads with Touch Chat Apps and one request is from Early Intervention for a Tomato Chair with a Mobile Base. These requests total $5,639.95. Steve Kier made the motion to approve these projects with a second from Jeremy Dunn. The board unanimously approved. 
Finance/Audit Report-Craig Adams reported that November was a great month! Our investments were up 8%. 
Director’s Report
Sub for Santa-The Weber School District-District Office holds a Sub for Santa Luncheon each year where employees donate money for employees who are in need and the Foundation matches that amount raised. Assistant Superintendent’s Dave Hales and Clyde Moore talked about some families we will be able to help with this money. We are so grateful for everyone’s generosity!
Jubilee Committee Recognition’s-Emily and Michelle recognized Jubilee Committee Members: Keri Meyerhoffer, Tiffany Daniels, Julie Dixon, Jessica Peterson, Jenna Andrascik, Jeremy Dunn & Kim Skidmore for all of their hard work and dedication with Jubilee. 
We had almost 300 volunteers with eight schools helping at Jubilee this year!


CTJ Recap & Feedback-
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This was our BEST YEAR EVER! We also sold two additional Live Auction packages this year!
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Performance by Roy High Chamber Choir-
Other Items-None
Next Meeting
January 18, 2024
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Silent Auction
Comments & Suggestions
236 Baskets this year with a goal of 250 for next year
o silent Auction was left open longer this year closing at 8:15 PM
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Family Fun Night

Comments & Suggestions
* Moving Santa up to the Lobby by Hampton Inn was a great change
* Moving craft areas to the hall worked great and parents appreciated the benches to sit and watch their children
o Craft projects were exceptional this year and families really appreciated them being offered free of charge

Additional Nofes or Fecdback-
o performances in the Egyptian Theatre were amazing! More room for families to attend school and group
performances and groups loved being on an actual stage. Less crowds in the foyer of the conference center
«  Raffle items were not as robust this year. The Foundation and SPED will meet and collaborate for next year.
o Tree Delivery was less problematic this year and the QR codes for drivers with locations and maps was fantastic
and so helpful!
« Volunteers were exceptional this year!
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Christmas

Tree Jubilee 2021 2022 202:
Major $05.000.00 $102.500.00 $84.000.00
Tables $61,000.00 $67.850.00 $82.250.00
Singles $6,150.00 $4.350 $3.000.00
ASK $167.408.00 $100.960.00 $212,140.00
Trees/Wreaths $62,600.00 $58,350.00 $66,450.00
Silent $63.400.00 $58,806.00 $50.630.00
Live $55.450.00 $44.300.00 $50.400.00
Raffle $5064.00 $3.150 $3.035.00
Total $516,972.00 $530,556.00 $551,005.00
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Chvristmay Tree Jubilee Feedboack 2023

Di e Auction and E:
Comments & Suggestions
«  Positive comments about starting dinner at 6:30 and ending at 9:00 PM
«  Casey and Seneca did an amazing job and people loved the addition of an auctioneer
o Starting video at the beginning was a great attention getter and start to the Gala
« Gala program flowed and Farr West Choir did 2 great job performing
« Add 2 more LIVE Auctions items to get to 10 total items
 Next year there wil be planted or pre-asked bidders for Trees or LIVE auction items

Tree Room

Comments & Suggestions

« New Stanchions in the lobby elevated the look of the Tree Room

* Wreath Doors were painted black and looked great

« Drop off spots on Washington and 24" Street was more convenient with added space to unload. Student
volunteers were great with unloading and very helpful!

«  Live music in tree room on the night of the Gala was lovely

* Newtree donors need to be recruited for next year. Encourage Board and Committee to purchase trees on
clearance after Christmas to offer to more businesses, school and individuals.

o Conference Center was beautifully decorated and trees in the hall added to the festive spirit.

« Adding ASK and Foundation Videos in the tree room during public days was a great addition

« CTIBackdrop moved downstairs was a great idea. Many families used it to take pictures




