Davis County Budget Committee 
Meeting Minutes
						November 29, 2018
The Budget Committee of Davis County met on November 29, 2018, at 12:34 p.m. in room 306 of the Davis County Administrative Building, 61 South Main Street, Farmington, UT. Notice of this meeting was given under the requirements of UCA 52-4-202. 

Committee members present were:  Commissioner Jim Smith; Commissioner Randy Elliott; Curtis Koch, Clerk/Auditor; Heidi Voordeckers, Chief Deputy Clerk/Auditor; Mack McDonald, Facilities Director; Debra Alexander, Human Resources Director; and Mark Langston, Information Systems Director. 

Other Davis County staff present:  Shairise Bills, Deputy Clerk/Auditor; and Jana Bake, Human Resources.

Curtis apprised the group of the sale of some County bonds resulting in approximately $905,000-$915,000 net value savings to the County over the next ten years. The final amount will depend upon Federal Government sequestration. He said he would provide the group with written information at their request. (Minute 00:58)
1. Proposed Adjustments to the 2019 Budget (Minute 2:30)
Heidi presented the Budget recap list and explained those changes that have been made in preparation for the final budget adoption. Those changes were detailed in the areas of Personnel, Operating, Revenue Funds, Transfers, and Capital.
(See Attachments B1-B2)

2. Sheriff’s Department Taser  Replacements (Minute 20:32)
Curtis explained the need for “Taser” replacements at the Davis County Sheriff’s Office (DCSO). They are still trying to determine how many of these will be needed. Department-wide they only deploy them 2-3 times per year, but they are supposed to be tested or “sparked” at the start of every shift.  If the DCSO turn back those 150 Tasers, they will give them credit to turn them back. Curtis will gather more information tomorrow when he meets with the Captain and Chief Deputy.  After which, he will send out an email recommendation to the Budget Committee before the final budget is adopted.

3. Adjournment to Closed Session was pursuant to UCA §52-4-205 at 1:15 p.m.	
Commissioner Smith moved to go into closed session for reasons permitted under UCA §52-4-205 1(a). Commissioner Elliott seconded the motion. All voted aye.

Commissioner Millburn joined the meeting at 1:22 pm.
Closed Session ended at 2:40

4. [bookmark: _GoBack] Meeting adjourned at 2:40 pm.




All publicly distributed materials associated with this meeting are on file in the Davis County Clerk/Auditor’s Office, and attachments are noted as follows:
A            Agenda	
       B1-B2	  Budget recap 
       

**Any audio associated with this meeting is available based upon the County’s current retention schedule.

	
Minutes recorded and submitted by Shairise Bills
[bookmark: _gjdgxs]Minutes approved by [Name]

**These minutes are pending administrative approval and are subject to change until they are approved**
