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nty Budget Committee
The Budget Committee of Davis County met on September 30, 2019, at 9:00 a.m. in room 306 of the Davis County Administration  Building, 61 South Main Street, Farmington, UT. Notice of this meeting was given under the requirements of Utah Code Annotated §52-4-202. 
Committee members present were:  Commissioner Randy B. Elliott; Commissioner Lorene Miner Kamalu; Commissioner Bob J Stevenson; Curtis Koch, Clerk/Auditor; Heidi Voordeckers, Chief Deputy Clerk/Auditor; Debra Alexander, Human Resources Director; and Mark Langston, Information Systems Director.
Davis County staff present were: Chris Sanford, Library Director; Lynette Mills, Library Deputy Director; and Shairise Bills, Deputy Clerk/Auditor.
There was no public attendance.
The meeting commenced at 9:11 a.m. The following agenda items, as shown in bold, were discussed. The times shown are approximate. The agenda was slightly reordered to accommodate participants' schedules.
1. 9:00-11:00 a.m. Clerk/Auditor Budget Kick-Off—
a. Curtis Koch Presented
i. 2019 End of Year Projections, Fund Balances (Minute 19:36)
Curtis showed the 2019 end of year projections and explained the projected fund balances. The goal is to be as level as possible in each account. 
(See Attachment A.)

ii. 2020 Debt Service/ Five Year Capital Plan (Minute 1:28:46 )
The 2020 Debt Service was explained in great detail. The County paid off some of its debt in 2019, resulting in an AAA Bond rating.  
(See Attachments B and C.)

2. 11:00- 12:00 p.m. Capital Requests I.S.— Overview— Presented by Mark Langston (Minute 0:01)
Mark reviewed the capital requests by each department, and there was some discussion of several of the higher-cost requests. The total cost, across all departments, was $2,502,455.
(See Attachments D1-D13.)

3. 12:00- 1:00 p.m. Budget Committee Kick-Off Lunch (Minute 51:22)
Curtis summarized the 2020 Equipment and Capital Requests countywide. 

a. Heidi Voordeckers Presented (Minute 34:06)
i. 2020 Revenue Projections, Tax Rate, New Growth
Heidi reviewed the 2020 revenue projections, tax rates, and new growth.
(See Attachments E1-E9.)

ii. 2020 Transfers
Heidi explained, line by line, details of the transfers in and out.
(See Attachments F1-F2.)

iii. 2020 Internal Service Allocations
(See Attachment G.)

All of these were presented at once. (See Attachments Powerpoint along with the transfer in/out and fund allocations handouts.)

4. 1:00- 2:00 p.m. State of Davis County Facilities— Presented by Facilities
Lane gave an overview of the needs of the County’s facilities. Some of the requests were to replace the heat pump control cards in the Administration Building costing $14,400 and an exterior stone replacement at the Children’s Justice Center is needed and estimated to be $343,098, with some alternative, lower-cost solutions being explored. The Legacy Events Center needs a Seal Coat on the North Parking Lot costing $65,000.  Whether some buildings will be relocated or remodeled needs to be decided for more efficient long-term planning. (See Attachments H1-H24.) 

Commissioner Elliott motioned to a closed session pursuant to UCA 52-4-205, Commissioner Stevenson seconded the motion. All voted aye.

5. 2:00- 3:15 p.m. Personnel and Benefits Overview— CLOSED SESSION—Presented by Debra         
Alexander 

6. 3:30- 4:00 p.m. Davis County Employee Association (DCEA)—Presented by Brian Downard
Brian Downard, DCEA President, and Megan Christensen, DCEA Vice-President, were in attendance for this session.  Brian showed a PowerPoint presentation that included a recent employee survey. The challenges for 2020 and recommendations were shown.
(See Attachments I1-I14.)

7. 4:00- 5:00 p.m. Non-Departmental, Special Service Area (SSA)— Presented by Curtis Koch  
Curtis briefly showed the financial report for Non-Departmental. Budget- Non-Depart- print operations, Capital, and Allocations) And explained the Special Service Area (SSA).


8. Meeting adjourned at 4:30 p.m.

The audio recording for this meeting is available based upon the County’s current retention schedule.
All publicly distributed materials associated with this meeting are on file in the Davis County Clerk/Auditor’s Office, and attachments are identified as follows:
	A	     2019 Budget Final Page With 2020 Fund Balance Goals
	B. 	     2020 Debt Service Summary
	C.	     5-Year Future Debt Service (Bonding) Projects 
	D1-D13.     IS Capital Requests
	E1-E9.	     2020 Revenue Projections, Tax Rate, New Growth 
	F1-F2.	     Transfers in and Out
	G.	     Revenue Projections     
	H1-H24.     2020 State of Davis County Facilities Presentation
	I1-I14.        DCEA 2019-2020 Presentation
	


Minutes prepared by:
Shairise Bills
[bookmark: _GoBack]Deputy Clerk/Auditor					Minutes approved on: ___________



_______________________________
Curtis Koch
Clerk/Auditor— Budget Officer
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