


Milford City Council Meeting 
Tuesday, December 19, 2023 4:00 PM
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Russell Smith, Ian Spaulding, Scott Symond, Les Whitney, and Terry Wiseman.
Absent: City Administrator Makayla Bealer
Staff: City Recorder Monica Seifers, Attorney Leo Kanell, Benjamin Stewart, Derek Griffiths, Riley Rose, Lance Alger, and Cynthia Carter
Visitors (Official Roster): 
None

Call to Order
Mayor Davis called the meeting to order at 4:00 p.m. followed by the Pledge of Allegiance. 

Visitors
None

Consent Issues
a.  Consent issues including bills and payroll, Financial Report November 2023, and minutes of the November 21 2023 regular meeting were presented. 

· MOTION: Council Member Les Whitney moved to approve the consent issues as presented. The motion was seconded by Council Member Scott Symond. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Terry Wiseman, Les Whitney, Ian Spaulding
No: None
Absent:  None
· 
New Business
a. Board Member and Milford City Appointments for 2024
Mayor Davis asked if there were any changes desired to the list. Makayla had emailed it to the council and there was no response. There was no feedback from members of the council.
· [bookmark: _Hlk151455353]MOTION: Council Member Ian Spaulding made a motion to accept the appointments as presented. The motion was seconded by Council Member Terry Wiseman.  The motion carried with the following votes:
Yes: Russell Smith, Ian Spaulding, Les Whitney, Terry Wiseman, Scott Symond 
No: None
Absent:  None

b. Discuss and consider planned equipment maintenance proposal for generators on water infrastructure.  
Foreman Stewart presented the proposal from Cummins for servicing the generators at the Granite Peak Well and the booster pump. It is for three years of service including maintenance, checking the batteries, oil change. Pricing comes out to about $2K per generator per year. We are looking to see if any of the contingency funds can be used. Foreman Stewart felt it was a good idea to have Cummins service them especially for the first little while so they can test the transfer switches and batteries, etc. that way we know everything is running and the warranty is being covered. Council Member Ian Spaulding asked how often maintenance was performed? Ben replied it would be once a year. Mayor Davis reported that USDA rejected using contingency funds but he and Makayla discussed it as well and agreed with Foreman Stewart that it is a good idea to protect the investment. 

· MOTION: Council Member Ian Spaulding moved to authorize the mayor to sign the proposal for three-year maintenance with Cummins for servicing of the generators. The motion was seconded by Council Member Les Whitney.  The motion carried with the following votes:
        Yes: Russell Smith, Ian Spaulding, Les Whitney, Terry Wiseman, Scott Symond 
No: None
Absent:  None

c. Consideration and approval of Utah State Treasury withdrawal
Annual Library Bond payment is due.  

· MOTION: Council Member Les Whitney approved the withdrawal of $10K for the annual Library Bond payment. The motion was seconded by Council Member Scott Symond.  The motion carried with the following votes:
        Yes: Russell Smith, Ian Spaulding, Les Whitney, Terry Wiseman, Scott Symond 
No: None
Absent:  None

d. Discuss the surplus of roto mill at Milford Municipal Airport 
Foreman Stewart reported they had a pile of chewed up asphalt from the runway at the airport that has been there for a while that we need to get rid of. He has looked at getting it crushed to use for a road base and it will cost more than just buying road base. He has reached out to a few asphalt companies in 
Cedar, they would take it if the city delivered it without cost, but they are not willing to come get it.  Council Member Smith recalled there was interest so he felt it should be put out for surplus. Council Member Ian Spaulding – how would we surplus it, would they just make an appointment at the office and we would coordinate it with the crew? Foreman Stewart – yes, we will just have to schedule a time that we can have the equipment. Council Member Les Whitney – so, we have completely decided that there is no need for it for Milford City? Council Member Spaulding – how many years have we had it? Council Member Whitney – exactly! Foreman Stewart cited that if you have a big spot that needs to be filled in it works okay but other than that it is too chunky to grade it out. It is more of a pain than a benefit. Council Member Smith asked if they needed to reserve some of it for city use. Foreman Stewart said they could do that and try to get rid of the rest of it. Council Member Scott Symond asked if it would be advertised to the public? Council Member Spaulding inquired about setting a price, obviously nobody wants to pay market rate, just go with the recommended price of $3 per ton? Foreman Stewart to schedule days for pickup and get with Monica so she can notice the surplus. 
· MOTION: Council Member Les Whitney moved to surplus the roto mill at the airport recommendation of Foreman Stewart at the price of $3.00 per ton. The motion was seconded by Council Member Russell Smith.  The motion carried with the following votes:
       Yes: Russell Smith, Ian Spaulding, Les Whitney, Terry Wiseman, Scott Symond 
No: None
Absent:  None

Old Business
a. City crew presentation of proposed personnel policy amendments for discussion
Foreman Stewart presented a proposal for changes to the personnel policy regarding overtime hours, weekend burials, and use of leave time.  Council Member Spaulding liked how it was worded with emergencies but asked if emergency needed to be defined so it was not ambiguous. Ben felt it was in the proposal. Council Member Spaulding was thinking where the staff was relatively small, would it be too much of a burden to have the mayor, for example, when it is declared an emergency to quickly send an email to the payroll clerk and appropriate supervisor, then we have a written record and if there is a question about a specific event it is documented.  He doesn’t want a blow-up. He doesn’t want somebody getting promised over time and not receiving it, he doesn’t want anyone getting shortchanged, and he didn’t want it to be the payroll clerk's fault, because she is just the Recorder, but he felt it is worth discussing. Council Member Smith agreed it was a good idea, then there was a record if the crew came forward and said they were supposed to get paid. An email would show it was authorized. Leadman Derek Griffiths asked if he meant every time they plowed snow. Council Member Spaulding replied no, just in the example of authorizing in an emergency type situation.  Council Member Whitney inquired if this was the only issue with the personnel policy that the crew had an issue with, otherwise, if the council adopted this into policy, then the personnel policy in its entirety is good with you guys? The crew members all indicated yes. Foreman Stewart cited – yeah, I believe so. Council Member Whitney – then this is put to bed if we put this in the policy, correct? Foreman Stewart – yep. Council Member Spaulding – so, before we get that far, I want to just make sure that I understand, because the example that was given me – an I want to make sure I have facts – at Milford City, the payroll week begins Saturday at 12:01 AM, is that correct? The staff replied yes. Council Member Spaulding – so, a scenario that somebody gave that I didn’t understand was, say you get called out for a weekend burial and let’s say it was two hours, according to this it says there is some compensation that is basically specifically agreed upon, if you are doing it on your watch, you would get a certain amount of pay; if a burial happens you get a certain amount of pay. I am just trying to think what does that look like, so say that happened on a Saturday, you took Sunday off, then Monday you worked eight hours, let’s say you worked your eight hours Tuesday – what hours total towards your pay would you have had at that point and do we keep – because normally, I guess, the way I understood – it is a triggering event after the 40 hours- and this is specifically saying the holiday piece to it, and we can agree to whatever we want I am just trying to make sure that I am understanding how that works. So, let’s say it’s Thursday and you have now accumulated approximately 32 hours worked plus your Saturday hours so you are somewhere in the neighborhood of 34-36 hours plus your overtime, I guess the question that I have is, do we record that as 32 hours worked and then put the other hours as a specialty item – maybe it sounds like I am running a circle. I just want to make sure I am clear on it. Foreman Stewart – the way we got it wrote here is if it is a grave on the weekend, no matter what it is overtime, or an emergency it is overtime, and then it doesn’t matter if you use vacation, personal leave, holiday, to fulfill your 40. Council Member Spaulding – okay, that makes sense. So, the next question is – how often is overtime the norm? Is it to my understanding that it is not normal except for in an emergency? Foreman Stewart- unless we have a real bad winter it is not all that often. Council Member Spaulding – then what is the norm, you’ll get paid overtime for your Saturday work and then let’s say you had a Monday off and you get 8 hours of holiday pay, I guess the overtime would only come in in the non-cemetery piece in the event of an emergency…water, sewer, and snow removal. Is that correct, or is that not correct? Foreman Stewart – okay, you lost me there. Mayor Davis – yeah, because you would be working on a normal 40-hour week and then whoever has the weekend watch would cover that, and then if one was called in to work to help with the burial they would get that time and a half. Council Member Spaulding – but the Saturday was the Saturday before. So, you start the week on Saturday at 12:01 AM, let’s say there was a Saturday burial at 9 AM, and you did your weekend watch which would have given you how many hours? Four. And then you did the burial which would have given you two – so, I just want to make sure I read it – then you took Sunday off and then on Monday it was a holiday and (interjection – Sunday was four hours weekend watch) and then you get, for example, Martin Luther King Day as holiday pay, so that would be 8 for a holiday, then you work your regular 8 on Tuesday, and then on Wednesday you worked 8, by Wednesday you are at 24 hours even though the holiday, we are counting that as worked for purposes of this – you are at 24, 28, 32 – you are at 32 by Wednesday, so do we only authorize 8 more hours of work on Thursday and then send you home on Friday unless there is an emergency? That is what I am asking – is that the normal thing that we should do or what is expected? Mayor Davis – that is the question that the council is going to have to decide how they want to handle that when they get to the end of the week. Council Member Spaulding – Because I don’t want to shortchange Ben if he has plans if he already had a project and he had Scholzen’s coming and he cut everybody loose because of the policy we had written. What is the norm, Ben – do you cut everybody loose if they are approaching forty? Foreman Stewart – well, in the past up until this all came up about a year or two ago when we started going through all of this, we could count our holiday or personal or vacation leave as part of our 40, and if I do like you are saying, we are not getting any overtime to get out of bed in the middle of the night or a holiday to go plow snow. Council Member Whitney – so what are your guys’ thoughts on this? Is this what you were after? Leadman Griffiths – what we have written up is what we want. We are not after anything new other than what we used to have. Council Member Whitney – so what is your opinion on if you have met your hours by Wednesday, are you guys okay with going home? Leadman Griffiths – you are going to look at running short-handed, eventually, if you start sending guys home. Council Member Spaulding – and that is what I was asking about his paragraph because right here it says that “40 hours this week, such emergencies can include water, sewer, snow removal or any other public health or safety hazard”. Leadman Griffiths – yes, and you would lose a guy every Friday and then you are going to be running with a three man crew every Friday. Council Member Whitney – is that okay with you guys or not? Leadman Griffiths – we usually just do our weekend and work 40 and whatever after rolls into overtime. Council Member Spaulding – so basically you will have a full crew and whoever’s turn it is as the weekend watch is the only one who will have overtime except with the exception of when there is an emergency when multiple people would have overtime, is that clear? So, it’s nobody is getting overtime unless you happen to be the one getting weekend watch and then there is the possibility that all of you could get overtime in the event of snow, sewer, one of these whatever. Council Member Whitney – now, Mayor, I usually work Saturday with these guys on a funeral, are you going to give me time and half? Be careful how you answer that (laughing). I’m just joking with you. Mayor Davis – well, you can submit it but chances of getting paid are probably slim to none (laughing). Mayor Davis – is there any other questions or discussion, what we will have to do is get this wrote up and the changes made and bring it back for approval at the next meeting. City Recorder Seifers asked to clarify comments that were made in the November meeting.  The cemetery committee did increase the opening and closing fees and that was based on some studies that provided that we were considerably lower than surrounding cemeteries, however, we did not raise those to cover the costs, we are not even close to covering the costs for resources, man-hours, fuel for opening and closing. Council Member Spaulding – even for a weekday grave? City Recorder Seifers cited that we charge $300 for a vault preparation and closure during the week, during normal hours, and that doesn’t come close to what it costs to open the grave alone so we are not capturing, we were not capturing, and we knew we would not be able to capture the costs but we did go ahead and raise them so that we were more in line with what other cemeteries were charging. We knew there was no way we could charge people actual costs, we would be looking at between $750 and $1000 for opening and closing. Nobody felt right charging that much. The General Fund does absorb the cost and I want to clarify that so anyone reading the minutes doesn’t assume the rates were raised to turn around and give it to the employees. Mayor Davis – that is the same situation that every municipality has run into and a lot of them are rethinking raising their fees for the weekend or restricting burials on the weekend because the cost factor, they can never recoup the costs. Recorder Seifers – we did raise ours and that was the thought process for after hours, weekend, and holiday – if we have it at a higher rate it might deter people and give them the option of doing it during normal hours at a lower rate. Most of the burials do take place on the weekend, however, $600 for a vault burial is not recouping the costs, we are not coming close to recovering the costs. It is a service that we have to provide and nobody felt right about raising the fees to recover the costs. When looking at what other cemeteries are charging, we did not raise ours considerably but it did bring them in line with what others are charging. Something else to consider is the fuel costs have increased since the city adopted the fees in early 2022. Council Member Whitney added that he didn’t want to put a fee in place that would further complicate things for the families, they are already going through enough at a difficult time. I realize we have to do what we have to do. With  my other hat as a funeral director, you said it already – 90% of the services are on Saturday, and that is common throughout southern Utah. Our funeral homes do a lot of services on Saturday and that is because family members are more likely to do a Saturday service for travel than during the week. City Recorder Seifers cited that one of the cemeteries in the area did not allow any weekend burials. Council Member Spaulding – back to what Les said then, if we get this typed up and ready for an official vote, then we can potentially have that ready for next meeting. Mayor Davis – yeah, and we need for Ben to monitor the overtime because remember the overtime that was built into the budget, we’ve got to watch that closely. Council Member Spaulding – we budgeted the amount for the weekend watch and then take a stab at a guess, not knowing what weather emergencies there could be so we will let him maybe take a look at where we are at because we are approximately six months into this year’s fiscal budget. Mayor Davis cited that with a year like this, we are not too bad, but if we have a year like last year with all the water leaks and a bad winter we are going to go through it pretty quickly. Mayor Davis asked if there were any other comments. Council Member Smith asked if we needed to eliminate weekend burials or raise the fees to try to discourage them. Council Member Spaulding felt that what Council Member Whitney cited was on point – the city provides services and we don’t always do them with the mindset of making money. We have a swimming pool that doesn’t generate money and a cemetery that doesn’t but we have a service that accomplishes something that far exceeds that cost and I think her point in bringing it up was just to clear the air and let it be known that it costs what it costs to pay our employees and we have rates and we try to strike that balance between recapturing costs and providing services but the raising of our rates doesn’t have anything to do with what we are trying to accomplish with our workers, that what was what I felt was being said. Council Member Smith – yeah, I was just putting it out there just to think about, I am not saying we need to, but we need to think about what we are going to do. Council Member Whitney – and I think across the board any funeral home out there does not like Saturday burials, but we have to do them because it is accommodating a family. Foreman Stewart -does the funeral homes charge more for weekend burials? Council Member Whitney – I don’t believe so but I would have to look into it to give you an answer. Attorney Kanell – normally when you analyze something like this I know the variables are not easy to figure out but hopefully Administrator Bealer can provide data for weekend burials, how many emergencies take place, etc. Normally when you are analyzing these things someone should give some sort of fiscal note on it to give an idea, that would be helpful if we had something like that to look at. Mayor Davis – and that is something that her and I had a conversation about last week and again this morning. She wanted to get an idea of what was being presented so we could get some facts and figures put together for the council before they make a decision. City Recorder Seifers – at the beginning of the fiscal year we did start tracking the hours for any overtime that did not fall under weekend watch and it is being tracked by department. We have the data prior to that it just hasn’t been compiled, we could if we needed to do. Council Member Whitney – not trying to put anybody on the spot but a quick question for the crew – financially only is it worth your time to do a funeral on a Saturday or is it a huge pain and you would really prefer not to do Saturday burials? Leadman Griffiths – it is not a big deal, your weekend watch is there anyway. Council Member Whitney – then it is okay with you guys? Leadman Griffiths – to do it? Yeah, your weekend guy is there. Council Member Whitney – I just wanted to make sure it wasn’t a burden to you guys. Council Member Spaulding – just trying to eliminate whatever burdens and make it worth it. Council Member Whitney – yes. Inaudible (no microphone pickup). Council Member Whitney – well, and things like that happen. I can tell you that six weeks ago I was doing two funerals simultaneously in Beaver and the two churches were in opposite wards so I was able to accommodate that and I thought everything was great until I got the first casket to the cemetery and the vault guy still had the vault in his truck and I was going I’ve got family coming, I’m going to be doing a burial. One of the newer guys on their crew cut the grave short so the backhoe had to come back and dig, and that happened on both graves. They were able to fix the second one before I got there but the first one was kind of iffy with the family all there. These guys do a great job, I can tell you, I have worked with every one of them on a Saturday and they are trying to get it done and get out of there and never do I see them where they are trying to milk the city. Mayor Davis – okay anymore comments? Administrative Assistant Thompson did have a question to make sure everyone was on the same page – in the proposal from the crew they have got in the event of an emergency when an employee is called out between the hours of 4 PM and 6:30 AM or on weekends or holidays their time worked should be compensated at time and a half for those hours worked regardless of whether vacation, holiday, or personal leave are used as part of the rest of their 40-hour work-week. For example, if you took off Monday, Tuesday, Wednesday, and Thursday for vacation or personal leave, so you are up to 32 hours and then you come in on Friday and things took you a little bit longer, so let’s just say you worked 9 hours on Friday, so is that an hour of overtime or would you kick back an hour of your vacation? Foreman Stewart – yeah, anything before 4 pm. Assistant Thompson – okay, I just wanted to clarify that. Council Member Spaulding – and I think that accomplishes the goal of staying fully staffed, which is the bigger goal, not to collect overtime. For your point then, they would just roll back one of their hours of vacation.  Assistant Thompson – yes, I just wanted to make sure I was understanding it. Council Member Spaulding – like Lisa said, it saves the employee PTO if they were gone and because they were gone there was work that needed to be done. Leadman Griffiths cited that there were times the crew would not be able to send guys home, say like in a snow storm. City Recorder Seifers – makes sense, Derek, but in a non-emergent situation where you earned overtime before starting your normal work week, and there are no emergencies, no snow, no water leaks – do you stay or do you leave early at the end of the week? Derek – we have in the past, but if we have something going on we finish what we are doing.  Council Member Spaulding – how do you want it written down, so if you stay until 4 PM because you were gone, let’s say three of the days, and you worked 9 hours, do we take an hour and a half off on the previous day that was a vacation day so you don’t have to use so much PTO? Derek – yeah. Recorder Seifers used this example – I was off Monday – Thursday of last week and had to work on Friday, which is a day I normally do not work but I had to get the packets and other things ready for this meeting. I ended up working a longer day on Friday but rather than earning overtime I rolled my PTO back. That PTO was my time earned but I don’t feel like I lost it, I put it back in my bank. Council Member Spaulding – that’s how I understood it. Ben, is that how you think? Foreman Stewart – well, it just depends. Recorder Seifers – I could have easily marked down my time as overtime but I didn’t feel like that was right, I didn’t physically work 40 hours that week. Mayor Davis – well, that is the question that is before this body, is how they are going to handle if you take four days PTO and then come in and work and end up with overtime, are you going to roll back PTO or go ahead and pay the overtime. City Recorder Seifers – this is where you really need to have it clear, in my mind – I heard it said “well that’s our time” and it is your time, but if you take an hour and half of your time out of what you marked down that is still your time. Council member Spaulding – it sounded to me like under a normal week where there wasn’t an emergency and it wasn’t the employees weekend watch, they would do the roll back method, but in the event that there was an emergency or a call out then… City Recorder Seifers – right, and those aren’t preventable. Foreman Stewart – between 4 PM and 6:30 AM. Council Member Whitney – I think that was what Derek clarified, yes there are times they will leave but there are times they are going to have to stay and we are going to have to pay that overtime. Foreman Stewart – so, here is an example with Christmas coming up, we have had several Christmases where we went out plowing snow on Christmas Day. If we leave our family on Christmas Day to plow snow, you want me to tell them to go ahead and leave early on Friday and you are not going to get anything extra out of it. Council Member Spaulding – but I think your paragraph here under emergency covers that. Council Member Whitney – I think this looks good I think we need some clarification on the way we are going to write it, this gets us a lot closer. Let us look at it the next meeting and decide whether it’s a go or not. Council Member Smith – make sure if you guys have anything to say that you say it before we get in here and start voting on it, if it is not wrote up how you guys think it should be we need the input. Council Member Spaulding – and we will have the staff meeting the Monday before where you guys will be able to see it and give input. Council Member Whitney – we won’t push it through without it being approved by these guys and then us. Inaudible comment – no microphone. Council Member Spaulding – I think what I am hearing is what about Christmas, we have Christmas coming up before the vote, what do we do in the meantime? Mayor Davis, there is nothing we can do because we have got to abide by our policy which we adopted, that is why we want to try to this as soon as possible but without having some extra meetings it is almost impossible. But to be fair to Monica we’ve got to abide by the policy so we don’t have three or four different questions every time payroll is being processed. Council Member Spaulding – I will say this, I think we need to abide by policy to make it fair to Monica, which is correct, but I would be willing to consider a protest of  a specific situation, if you are concerned about – let’s say it snows between now and then or there’s some emergency let’s pay you according to what it is and then I entertain you bring in a case to the council and if it can be fixed and it is a large enough amount you want to consider fixing it that we can fix it, I just don’t see how we can fix this fast enough before then next meeting, but I am not opposed if there is an incident that we discuss it. Council Member Whitney – we can’t fix it before the next meeting, but we’ve got to be prepared to take care of everybody in the meantime and there again, snow on Christmas Day is an emergency and Ben is going to call his crew in. We’ve got to do what we’ve got to do regardless of where our hours are at in certain circumstances. Council Member Spaulding – and I think with that four-week window there is a possibility of an emergency that could happen but I feel pretty confident that we are a lot closer than we were anytime before and we are within possibly one meeting of getting this approved. Council Member Whitney – I agree. Mayor Davis – how does that affect the payroll? City Recorder Seifers – as long as the supervisors have signed off, I’m not policing the time cards. I think we kind of fixed that issue with having the supervisors sign off before I even see the timesheets. Council Member Whtiney – I agree. Council Member Spaulding – and really, an email -even in the meantime before this is adopted, even if you sent an email to Ben and to Monica saying I approve of this, that resolves that until we get this adopted. Mayor Davis – is there a problem with that, counselor? Attorney Kanell – well, I just wanted to say that I have read this language here and I have listened to the employees and I think the way that this is written and you tell me if that is wrong, but the way I am reading this is if they do a burial or any emergency responding on the weekends or any time before 4PM and 6:30 AM any work they do they get paid time and a half. That’s the way this reads. Is that what you are saying if you have to work anytime that is not your normal work day that you should be paid time and half for that – that is the way it is written up. I am pretty sure that will have a fiscal impact on the budget, I don’t know if it was different before or if that was the way it was in the past and you are trying to bring it up to the way it was in the past and the new policy isn’t clear about that. But this language is pretty clear to me, it looks like you get paid time and a half if you work on any of those projects that would take you over 4:30 PM. Council Member Whtiney – we are steps ahead right now than what we was three days ago, looking at this so at least we are closer to resolution and the only thing we can do is get this ready. Attorney Kanell – so even if you get sent home on Friday, or Thursday, then those hours that you don’t work on Thursday or Friday are hours that you don’t get paid – but it’s at your regular rate - but you still get paid for the Saturday work or the Tuesday night that you were working, you’d get paid at time and a half. But then if you get sent home Thursday or Friday those are just regular hours you are losing but for the time you worked before you still get paid time and a half for those hours. That’s the way that I interpret this document. Foreman Stewart – I think our intention mainly is if we get called back for an emergency – not if a project runs over during the day. It’s pretty much the way it worked before except it was comp time and now we don’t do that, it’s just - I don’t know. Council Member Whitney – so, mayor, are you looking for a motion to accept this the way it’s presented or a motion to turn it over to Makayla – and between the powers that be – get the right verbiage here and re-present it. Mayor Davis – I don’t think we need a motion, we just need to move forward with the discussion with Makayla and make sure everything is in line because we still have the question of if we are changing the policy beyond the forty-hour work week. Does PTO apply as a work day? If you take five days’ vacation Monday -Friday and you are called in either the weekend before or the weekend after, do you get time and a half? Are them days considered a forty-hour work week like the labor commission states – physically working? Council Member Spaulding – well, I think this clarifies that and whether it does or not the fact that we are mostly clarifying the after-hours piece, so the only time we would be working over forty, even if they had used PTO would be in the event of an emergency, is how I am seeing it. Mayor Davis – well, it wouldn’t be overtime if you don’t classify the vacation as considered part of the 40-hour work week. Council Member Spaulding- I think one piece of the problem is that we are conflating the use of the work overtime to mean time and a half, which is often what it is paid at, but some places pay it at double time or triple time or whatever, we are just saying that the rate with which we pay something – and maybe that’s something that could be clarified – the rate which we pay something that is between 4 PM and 6:30 AM is paid at time and a half. It isn’t counted as overtime, necessarily, we just happen to pay it at time and a half and then when we use our PTO during the week it counts as those hours and there is a possibility – and in Monica’s example, she took four days off and she needed to work a longer day on one of the days but rather than having part of those hours count as overtime she adjusted it in her PTO. Mayor Davis – if you classify PTO as hours worked as part of the 40-hour work week then she should have been paid time and a half. Council Member Spaulding – yes, that’s what the question is but she followed the personnel policy. Mayor Davis – yes, she followed the personnel policy as it is written now. Council Member Whitney – but we can’t adjust or do anything under this guidance because we haven’t approved this, we haven’t adopted this. We have to go by what the personnel policy says in the interim and that is really all we can do; we have to do that. Leadman Griffiths – but the personnel policy, in certain areas, are not going to pertain – between the crew and the office. City Recorder Seifers – the personnel policy works well for some and not for others. I think the policy is good but I almost feel like we are running two different businesses and each business needs to have its own set of standards. I think that is probably what the guys are trying to accomplish. Foreman Stewart – yeah, there are two different sets of hours and everything. City Recorder Seifers – I think the personnel policy is good I just think there needs to be further clarification for office staff and for the crew, because it is more cut and dried for the staff. I mean we don’t have the call outs after hours. Council Member Spaulding – and all I am trying to do is get the right words down to make sure that you read, and she reads it, and I read it the same. City Recorder Seifers – when I came to work here Foreman Whiting had gone – before I came to work here- but I believe that he went to the council and the city manager at that time and wanted to have the forty-hour work week adjusted because it wasn’t working for the crew. In all fairness, they couldn’t work around emergencies– like what these guys are saying now – and so he petitioned to have it changed to anything worked over an 8-hour work day. Like these guys said – Tom was really good if they had a project that spilled an hour or so one day then he would send the guys home later in the week, he would work it in to fit the needs of the crew and did what he had to do to keep the comp time down. I think what has changed over the years was when Tom got hurt and Ben and Derek stepped up to cover there was a lot of extra time put in and I think that was when comp time started snow balling. Before that there didn’t seem to be an issue, Tom was good about cutting the crew at the end of the week when he could. He was a stickler about it. Things have evolved over time. Again, I was not involved in any of the discussions, I did not know what all was talked about during the personnel committee meetings. I am not looking at it from what all was discussed, I am looking at it from payroll standpoint and what the personnel policy was adopted as and the policy does say forty hours physically worked, PTO and Holiday pay do not accrue towards overtime. My understanding was obviously different than others. When the guys say this is how it has always been I believe they are right if you look at the old personnel policy – for the crew it was for anything over 8 hours in a day. Leadman Griffiths – right and it is a bigger deal now because you are actually seeing the money versus the comp time. City Recorder Seifers – well, but you guys were paid for your comp time, it was just once a year rather than when it was earned. Foreman Stewart – which was fine as long as we got it one way or the other with compensation, but I don’t remember it that way with Tom and I actually remember Tom and Ray having arguments about it and Tom went to Nedra and she finally said it was your vacation and you earned it and you can use it how you want. That is how we operated as long as I can remember until a year or two ago when all this stuff came up and everybody said it has to be the forty-hour minimum. Council Member Spaulding – well I think your paragraph made it clear though and I think that is what you were asking, just make sure we run it by her and make sure we get the right words on the resolution. Mayor Davis – I think the easiest way to move forward is to have a work meeting right after the year, before our next council meeting, to see if we can try to put everything together and have it on paper in black and white so we can have a really good discussion on this at the next meeting, otherwise we are just going to come back in here the next meeting and be doing just what we are doing right now. I think to iron out a lot of these issues and answer questions we just need to go ahead and have a work meeting setup. Council Member Spaulding – and each of the scenarios that everyone has given has given me more clarity to understand what – and I feel like we are so close to the finish line right here. Mayor Davis – I will get with Makayla and we will schedule a work meeting and try to get to the finish line. 


b. Finalize One-year Application List for CIB/CDBG Funding 
Mayor Davis reported it used to be a five-year prioritization; they want it prioritized every year now. This list has to be filled out and submitted every year to Five County. We can go ahead and submit the applications for the two projects we are working on and leave them there and they will probably end up on a two, three, four, or five on the list or they may be ranked higher, but if we are not ready to move, we can move them back down and let another community receive that funding.  With the approval of the council, we will go ahead and submit the Phase II for the Wastewater Project and the Industrial Park Road Improvements.  
· MOTION: Council Member Terry Wiseman moved approve the finalization of the one-year Application List for the CIB/CDBG Funding to include the Phase II of the Wastewater Project and Industrial Park Road Improvements. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes: Russell Smith, Ian Spaulding, Les Whitney, Terry Wiseman, Scott Symond 
No: None
Absent: None

c. Discuss contractor rental use of city-owned property
Mayor Davis reported there was a lengthy discussion last month and the consensus of the crew was to not rent anything out to private entities but there was still some discussion as to whether we want to allow rentals to contractors, just certain pieces of equipment. Foreman Stewart stated that the vac machine and sewer jet rod machine were about the only two machines that could not be rented from Home Depot or someplace like that. He was fine with allowing contractors to continue to rent these items as long as they could work around the city crew schedule, city use would take the priority. Contractors have the insurance and bonds and would be responsible for any damages that may come up. Council member Les Whitney asked if we were opening up a can of worms by only renting to contractors. Mayor Davis and Council Member Ian Spaulding did not feel there was an issue, they have the ability to take care of it and the equipment rental would include an operator from the city. Mayor Davis stated he would get the information to Makayla to have the resolution prepared for the next meeting. 

d. Culinary water project update 
Mayor Davis reported that we still have $80K in the contingency fund. Administrator Bealer will be meeting with Ben Coray of Sunrise Engineering tomorrow and will prepare ideas to present to the council as the city will be closing out the project soon. There was discussion of retrofitting fire hydrants but that may be difficult so they may need to be replaced. Our request for a truck was rejected, they would rather see us do fire hydrants. 

Ordinances and Resolutions
a. None   

Staff and Council Reports 

Council Member Whitney
· Merry Christmas to all of our crew and thank you for the job that you do and the Christmas lights look amazing and is much appreciated by the public, so thank you for what you do. 

Council Member Ian Spaulding 
· Appreciation to the crew for putting the lights up for the holidays. Also a shoutout to our community as a whole, we have that community Christmas Light Parade and at the 4th of July and the 150th Celebration our employees and our council members are seen serving and giving and it is pretty awesome to live in a place like this with awesome staff. I see it and that means others see it too, so thank you. 

Mayor Davis 
· Economic Development – Jen Wakeland met with a company today out of Salt Lake that builds large commercial HVAC units and is looking at Beaver County. They want to build a 50,000-square-foot facility to start with and increase to 100,000 square feet. It would provide up to fifty jobs. They looked at the Industrial Park in Beaver as well as the Industrial Park in Milford. Mayor Davis did not know if a decision was made as of this afternoon. There were pros and cons for both sites. 

Meeting Adjournment ~ as there was no further business the meeting adjourned at 5:12 PM.
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