
 
Day 2 – Saturday, January 20, 2024  

8:30 a.m. to 3:30 p.m. 
Heber Police Department Community Room 

 

Time Activity / Description Who 

8:30 a.m. Welcome & Recap of Day 1 Mayor 

8:35 p.m. Breakfast—Working Breakfast (Serving at 8:35 a.m.)  

8:40 a.m. Strategic Topics--Presentations and Discussion  
1) Envision Central Heber: 

a) Downtown Transformation in Progress (20 min) 
b) Downtown Branding Initiative (30 min) 
c) Preserving Pedestrian Path--50 West (25 min) 
d) Programming Downtown (10 min) 
e) Downtown Parking-What’s on the Drawing Board (20 

min) 
f) CRA Interlocal Agreements Status (20 min) 
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10:45 a.m. Open Public Comment  

10:50 a.m. Break  

11:00 a.m. Lunch—Working Lunch  

11:00 a.m. Strategic Topics—Presentations and Discussions (Joint 
Discussion with Wasatch County Council & Heber Valley Railroad 
Board) 

1) Art & Recreation District Vision (30 min)—Presentation 
by Lars Anderson & Mason Douck of Consor 

2) Heber Urban Boundary & Heber Valley Corridor (30 min) 
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12:00 p.m. Break  

12:15 p.m. Strategic Planning Process – Council Roundtable Discussion-- 
Insights for FY 24-25 Priorities 
1) Presentations from Council members 

√ Identifying particular areas of priority & common policy 
interests 

Strategic Planning Process:  Moving Forward 
1) Council agreement upon final policy and budget priorities for 

FY 24-25  
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2:15 p.m. Downtown Heber Roadway Cross Sections Council 

3:15 p.m. Wrap Up / Assess the Day’s Work / Overview of Day Two Mayor  

 


