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"NOTICE OF PUBLIC HEARING. A PUBLIC NOTICE IS HEREBY GIVEN that the Torrey Town Council held a public hearing on November 9, 2023, at 6:00 p.m. at the Torrey Town Hall, 75 East 100 North, Torrey, UT 84775, for the purpose of receiving comments on the Town's application to the Permanent Community Impact Board (CIB) for funding to build a town hall."

Welcome Mayor Mickey Wright
Administrative Business
	Welcome/ Opening Remarks
Roll Call, Present:  Pat Kearney, Jordan Pace, Mayor Wright, Karen Mayne, Colleen Dudleston, Dave Love, 
Absent: Pearl Thorndahl-Stewart, Doug Robinson
Zoom participants: 
Fritz Van de Kamp, newnostalgia@gmail.com, Amiee Maxwell, and Reda Herriott.
My name is Mayor Mickey Wright, I am opening the public hearing for the Permanent Community Impact Board (CIB) grant for Torrey Town. The purpose of this hearing is to provide citizens with pertinent information about the Permanent Community Impact Board Grant application and to solicit comments concerning the size, scope, and nature of the funding request. The Town is formally requesting comments and insights regarding the Town’s CIB application. The proposal outlines a significant project with the potential to have a substantial financial impact on the community. The Town values the voices of residents and community members.
The project in question is the Torrey Town Hall which is designed for the Torrey Town. It is imperative for the Town to ensure that this endeavor aligns with the broader goals and priorities of the community. Feedback will be instrumental in refining the project's size, scope, and nature.
The Town has various financing scenarios to ensure the successful implementation of this project. These scenarios include:
1. Grant Funding: We are actively pursuing grant funding, for the amount of 1.4 million. To secure the necessary capital for the project, Torrey Town will provide $50,000 out of the Torrey general fund. Torrey is not applying for loans for the project.

The comments below  in Yellow were not read to the attendees. (shall I include them in the minutes?)
2. Loan Funding: While grant funding remains the Town’s primary focus, it may also be open to exploring loan options. With this project, there may be a loan element. Any community insights regarding the feasibility, repayment terms, and implications of utilizing loans would be valuable. With potentially taking on a loan aspect, there could be a financial impact on the Town and its residents. This could include, but is not limited to: potential repayment terms, potential costs to the public, such as user fees, special assessments, or property taxes, etc. 
[bookmark: _Hlk153466287]The Town is committed to ensuring the long-term financial sustainability of this project. As such, the Town would appreciate any feedback on the expected financial impact, potential revenue streams, and strategies for cost optimization. The Town understands the importance of transparency in its financial planning and its implications for the public.
Mayor Wright shared the grant budget on his computer screen with all attendees and Zoom participants. Copies of the budget were distributed to the attendees. Mayor Wright stated that the total grant request is for 1.4 million dollars. The mayor reviewed the line items in the budget and pointed out that building site preparation is the largest expense of $258,000. A discussion was held regarding the need to prepare the land prior to building. 
Public Comment Followed: 
Pat Kearney, asked about the timeline of building the town hall; if we are to receive the grant. Mayor Wright stated that the project construction would begin May 1st 2024. The goal for completion is less than one year. A concern for the mayor is whether we can get a contractor for that time frame.
Dave Love, asked who the architect is. Mayor Wright explained that Ensign Engineering is the architect team. The timeline was discussed. Discussion continued with Mayor Wright explaining how the design developed.
Mayor Wright spoke concerning the infrastructure needs and costs included in the budget to build the structure. 
Pat Kearney said that she is concerned about the aesthetics of the building. She would like to see a façade of red rock in the design. A discussion continued about the design. 
Dave Love, suggested that the new town hall be designed so that our building inspector can drop off building plans and permit applications as well as pick up plan drawings outside of business hours.  
Pat Kearney – Inquired if Torrey is planning for solar panels and to use renewable energy when possible?
Mayor Wright explained that copies of the proposed Town Hall building plans are available at the Town Hall.  
Jordan Pace, expressed concern about the tenant residing in the existing building. Asking when Torrey will inform the tenant of the plans for that property. Jordan feels that this is a discussion that should be held soon. 
Dave Love, asked if the fire department has all their equipment out of the building. The Siren needs to be discussed for a new installation location.
There were no further comments or questions. Pat Kearney made the motion to adjourn the public hearing, Jordan Pace seconded the motion. All Council members voted in favor of adjourning.
The meeting was adjourned at 6:16pm 


