8838 North Alpine Loop Road
NORTH FORK

Provo, UT 84604

Special Service District (801) 225-7263

admin@nfssd.org

Monthly Board Meeting Action Item Form

Action Item Title: |Station Contractor

Date of Board Meeting: |1/11/2024
The NFSSD Monthly Meeting of the Board is scheduled to be held the first Thursday of every month, with
exclusion to holidays or emergent issues such as severe weather conditions. Meeting agenda, dates and times
are posted at NFSSD.org and the Utah Public Notice Website.

Person or Entity submitting agenda item: |Fire Chief Marsella

Who will to be presenting: [Chief Dave Marsella

Outline/Description of Agenda ltem:

Choose best approach for NFFD, Hard Bid or Construction Manager/General Contractor (CM/GC)

Background/Reason/Details of Action ltem being presented:

The Hard Bid/General Contractor project delivery method is a traditional approach in the
construction industry. In this method, the owner hires a design team to create the project
specifications, and then a general contractor is selected through a competitive bidding process.
While this method has been widely used, it comes with its own set of advantages and
disadvantages.

The Construction Manager/General Contractor (CM/GC) project delivery method is an approach
where a construction manager is hired during the design phase and works closely with the owner
and design team. The same construction manager may then serve as the general contractor during
the construction phase. This method offers several advantages and disadvantages:

Please see attacked for better descriptions.
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Desired outcome:

Choose option

Desired start and completion date/time frame:

ASAP

Resources to be utilized from District:

N/A

Financial/Budget Sources:

Funds that we budgeted for in the 2024 from the bond.

Additional Information:

None

Please complete and submit this form along with any supporting documents to the North Fork District Clerk,
no later than 3 days prior to the desired board meeting date.
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