Thursday November 9, 2023

Cathy opened the meeting
People in attendance- Cathy Larsen, Trent Bateman, Joann DeLange, Emily Schmidt, Emily Wheeler.

Goodnews Minute: Halloween party was a success.  There were 600 people.
Cassidy moved to approve the minutes, Emily Wheeler seconded.

City Council report: The construction is going well on the city office. She explained the layout of the office.  We are excited to have more room for story time in the library incase they need to set up the night before.

Budget Report: Trent handed out our monthly financial report.  Trent is incharge of keeping the numbers.  Joann is supposed to be checking up on it as an auditor.  We are approved with the state to start the grant money with the interlibrary loan.  We will submit receipts and get reimbursed from September on. Trent has talked with the state library and understands how to submit receipts.  Emily Schmidt mentioned to talk to Scott if we need to adjust the budget for postage.  Trent has paused all collection purchases.  Also pausing requests.  He had a leadership meeting about making a better budget plan for purchasing precentage in the different areas of books ex. Kids, Fiction, Non-fiction.  Future idea from Emily Schmidt  would be to look into grants that may be possible to add to our collections budget.  

Directors Report:
Trent is wondering if there is a “Privacy Policy” or “Liability Policy”.  We are not liable for any shared information or copy’s.  ie: someone needs help copying passports or resizing documents. He will look into other library policy.

Is there a senior rate? We are not offering a library card on discount.

Can we recatagorize the Juv. Non Fiction books to category instead of Dewy Decimal System.  We all agreed he can do things like that on his own.  We won’t need to vote on it. 

Trent showed us the library plan video. The construction should start in late spring. 

InterLibrary Loan Fee Adjustment:  Emily Wheeler read the policy with our added adjustements we voted to include in our last meeting.  Trent said they are giving a little library loan card with every loan.  Cassidy moved to pass the updated wording.  Joann seconded.  

Emily Wheeler retyped the policy (for editing purposes) and corrected spelling in the Library Loan Policy that we will need to vote on to change and approve in the next meeting. A few phrases from Will to May and 3 book loans to 5 book loans. Joann moved to approve the changes and Cassidy seconded.

Committee Selection and Reports: 
Trent put together a rough draft of the the Technology Plan the state library is requiring by June 2024.  We will wait and do the stratigic plan after we finish the technology.  

We won’t be meeting formally in December unless some emergency comes up. Cathy will post on the city website.

Emily Wheeler moved to adjurn the meeting.  Joann seconded.  We all agreed.





