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Mayor – Cody Grundy, Town Clerk – Michelle Brian



November 9, 2023 -  Meeting Minutes

[bookmark: _Hlk29388682]Mayor Grundy welcomes everyone to the town council meeting. Town board members present: Chris Olsen is present, Bart Brian is present, Ryan Rees is present, Don Bone is present, Michelle Brian is present, Matt Morgan is present, Jeanette is absent.

Visitors: Barbara Tewell, Jesse Ralphs (Sunrise Engineer), Kyle Torgerson, Brian Peterson both on behalf of Fremont Irrigation 

Arsenic Testing Results: Blend is .94, #2 is .91 and #3 is .96

The mayor asked what Matt had for them. He spent three days with Brad going through meters and trying to get more working. There have been a couple meters that he has noticed that the Fillmore’s have missed. Brent Betenson, Keegan Peterson are a couple. Michelle said she counted about twenty-six that are still not constant. Some were working and are not now and some have not ever worked. Matt said Jesse came tonight to do a pressure test on the north side of town. His gage read better than Matt’s did. He did a pressure drop test with the hydrants below then they went up to Darcy’s and Derik’s and pressure tested the hydrants. They got 46 lbs. by Dale’s. The hydrant across from the county fairgrounds cook shack flowed 940 gallons a minute when they were checking pressures. We should be getting an email on our lead and cooper application update. There will be  a print off to let customers know what we are doing. This has to do with the inventory of what they have in their yards. The tree at the cemetery is down, they went to grind it and there was rebar, so it ruined their bits. The bid will be a hundred dollars more to pay for the bits. They will come back and finish grinding the stump down. The items that Jackson’s missed or sidewalks that need to be redone will be getting done in the next few weeks. Michelle asked if we need more Christmas decorations from the vandalism that happened last year. Chris does not think we should get any more cheap ones from Home Depot. She thinks we should buy something good that will hold up. Michelle asked her where to buy from. She was not sure where, but they should wait until after this year and look into purchasing better quality items. No one else said anything about them. The mayor asked if the furnaces were working at the firehouse. Matt said they were on gopher’s list. He was at the courthouse today and Matt told him to come over, but he did not. Matt will keep checking with him. He got the lights fixed at the memorial. He is still working on signs and roads. Matt said he will be gone December 27 through January 5 for a family vacation. 

Business Items: 

Mayor Grundy asks for motion to approve October 12 public hearing minutes. Chris 
motions to approve the minutes for October 12 public hearing. Don seconded the motion to approve the minutes for October 12 public hearing. All others voted in favor. Motion carried.

Mayor Grundy asks for a motion to approve the October 12 regular meeting minutes. Chris motions to approve the minutes for the October 12 regular meeting minutes. Don seconded the motion to approve the minutes for the October 12 regular meeting minutes. All others voted in favor. Motion carried. 

Mayor Grundy asks for a motion to approve the work meeting minutes for the October 19th meeting. Don motions to approve the work meeting minutes for the October 19th meeting. Ryan seconded the motion to approve the work meeting minutes for the October 19th meeting. All others voted in favor. Motion carried. 

Mayor Grundy asks for a motion to approve the accounts payable for November, Bart motions to approve the accounts payable for November. Chris seconded the motion to approve the accounts payable for November. All others voted in favor. Motion carried. 

Bank recs. were not here in time so those will be looked at next month as well as the deposits and the checks written to match the reconciliation. They signed off on the standard financial reports, and delinquent water lists. 

The mayor calls for a motion to pass ordinance 2023-11-09 with the changes. Ryan makes a motion that they pass ordinance 2023-11-09 with the changes that they discussed with Elise. Bart seconded the motion to pass ordinance 2023-11-09 with the changes that they discussed. Chris voted in favor. Don voted in favor. No one opposes. Motion carried. Ordinance 2023-11-09 has passed. 

Should we have a meeting in December or the Christmas party? Or have the Christmas party in January like we have done the last few years? They all think January seems to be better for the party and with all the items they have right now, they had better meet in December. Michelle will be gone the second Thursday so they can meet without her, or they can change it to Wednesday instead and she can hurry and advertise the change. They said to just do it Wednesday the 13 so she can be here. She will get it in the Insider. Bart will be gone the first part of January, so they are looking at the third week for the party. Michelle will call the Alvey’s and see if they are catering in January and if the community center in Bicknell is available. If not, then they can see if Marina can do something at the restaurant here.

Jesse from Sunrise came to discuss the secondary meter grant. They have also asked Kyle Torgerson (Fremont Irrigation Secretary) and Brian Peterson (Fremont Irrigation President) to come and have some discussion about it with them. Jesse also had news about the work that they had him do for the pressures out by the fairgrounds and to the Harward and Rees pit. This request was made by Harward and Rees and they will pay for the study. They wanted to see if they could install a meter at their pit and this testing was necessary to see if there would be enough pressure. Long story short, your pressure out there is already low but not critically low right where you would be pulling from. He believes the system could handle it, but it would be a matter of what you would do from there out to the pit. An 8-inch line would not be big enough to handle the friction loss so they would have to go to a 10-inch line. The booster systems are expensive, he took an estimate from one they did in Milford about 3 years ago and it was about $700,000. It was a bigger system, and they were shooting for thirty-two gallons per minute so your pump costs would be less. However, we also have inflation since then so the estimate would be closer to a million. There was a little more discussion on the numbers, but it seems like it is out of the town’s price range for the benefit right now. It may be something they want to go after money for down the road if they want to allow for growth out that direction, but it really is not worth it to the town’s system right now. 
Jesse will get them an official letter with their findings for their information and for Harward and Rees. 

Jesse went on to the topic of secondary meters. He said as you know the legislation passed a law that requires all secondary water suppliers to meter their secondary water with meters. This water is what is being used on lawns and gardens, that type of thing not agricultural water need. There was money available to help offset the cost of these meters so the town decided to go for it and see if they could get the grant. It was a brief period to get the applications in and no one really knew what they were doing and what was going into this law. The town was also told that the legislature may change exemption rules and things may change but at least the town would have the money if they were awarded it and needed it. They did get awarded and they had some more discussions with the division over their system’s particular issues and how the secondary meters would not really work or make sense because of how the system operates. The division took those concerns back to the legislature and they came up with a few changes and made a few tweaks to the exemption process, but it still wasn’t very significant and left them with a few more questions instead of answers. So here we all are trying to decide if the town should accept the grant and get secondary meters or if they are a waste of time and money and the exemption makes more sense. Will it work for their system? Who will monitor people? Who will read the meters? Where will the readings go? The meters wear out and need to be replaced, who’s responsibility? The town delivers the water, but the shares are owned by stockholders and the company that holds those shares is Fremont Irrigation. So what responsibility is there is if any? The grant is not all grant there is a portion that someone must pay too. The town just wanted to meet with Fremont Irrigation Company and talk it over. It comes out to 70% grant and 30% that the town or someone else must pay. Michelle received an email from the division that basically gave a deadline to either accept the funds or file an exemption and turn them back in. Your county is a 6th class one and can file for an exemption. If you take the exemption there are strings attached to that. #1 You cannot add any new connections to your system. What does that mean? What if you have pasture right now and you develop that land and you no longer need that much water, but you want to still use it on your lawn, can you be added to the system or is that considered a new connection because it changed from agricultural to residential use or is that a trade? The law is not clear on that one. #2 You must submit a conservation plan on how you plan to conserve your secondary water and you must submit this annually to the division for them to access if your plan is working. If you go the exemption route that is what you sign up for. Either way by 2025 you must submit a plan that says we are exempt and here is our conservation plan or we are metering and here is how we are planning on doing that. Brian Peterson is not sure what the town is asking from them. We as an irrigation company are not eligible for that money, which is why the towns and other suppliers applied for it and not them. This irrigation company’s job is not to deliver to every connection in town. They run it down the ditch and the rest are up to the suppliers. He said if we were required to come up with a conservation plan, we would just put a meter on each of Loa’s two pumps. They are not going to be reading meters or shutting individuals off. They cannot expect Loa to be treated any differently than in the other parts of the county, but their delivery isn’t the same as Loa’s either. Brian said the idea is good in theory and it would be great to know what everyone is using and making sure they are only using what they should be, but the abusers aren’t your residential lawn users either. It seems the state is just throwing money at problems, but it doesn’t really fix the problem because every system is not the same. There was more discussion about how the irrigation company runs and how hard it is to keep track of all the misuse happening. People who have sold lots without selling water shares, but the lines are there so the people just assume they have the right to use that water. Michelle tries to keep track of that with Kyle, but other towns do not really know how many are using without ownership. Brian does not know that this meter mandate is the answer, and they all agree with that but it is the law and everyone will either have to meter or do an exemption. The bigger counties do not even have access to the exemption but it’s hard to know if the exemption is the right way to go until we find out what they mean by no new connections to the system. It is just vague on what they mean by a new connection. They think they better check with the division again before deciding. Jesse said technically they can just turn the money back and they have until 2025 to decide on whether they want to file for the exemption, but they would have to reapply for money if they don’t want to do the exemption and they won’t be getting the same grant amount because it will be less and less the longer, they wait. They just need to figure out what is going to be best for them in the next couple of weeks and let the division know what they are going to do.  

Brian wondered if they had had anymore conversation about requiring water rights for new building. They said no they had not. He said that he had conversation with the state water engineer, and he said the thing you’ve got to distinguish between is a water share or a water right. What you would really like to have and what your attorney was saying was you want a water right to build. A water right is the irrigation company’s right. He gave an example of horseshoe irrigation in Mt. Pleasant. There were enough people on that irrigation system that wanted to develop and then the irrigation company voted to file an exchange of use. So, let’s say you have 50 water shares and you wanted to develop a well then, you’d have to file an exchange of use and convert it from service water to underground water. Two things must happen in order to do that, the irrigation company has to approve that exchange of use and the other part to that would be how much water that 50 shares would produce for the exchange. They would determine how many acre feet they would need to make it work. Ryan remarked, but that dilutes your water company. Brian said yes it will dilute our ability to deliver water. It also takes away more assessments that help pay for the cost of running the company. This means other people would have to compensate for this loss of revenue. It may get too expensive for them to even keep using as more water gets exchanged for underground. They hope that does not happen in our lifetime because that would mean agriculture was a thing of the past. Right now, agriculture is still a big part of our livelihoods but that is the process by which turning water rights into underground water happens just for their information. The irrigation company won’t be very supportive of this exchange because it will deplete their system and their ability to run the water to people. They just wanted to share that information for when they start looking at requiring people to bring shares with them to build in the future. Brian said if I want to subdivide out by the rodeo grounds and I am willing to give you water to do it but one problem, you can’t deliver it to me. There isn’t a way to get it to me for secondary use. So, requiring people to bring in secondary water to develop in areas that can’t be serviced really isn’t going to do you much good. They will have to use culinary water no matter what. He just knows it’s hard to convert surface rights to underground rights. This was all just information for the council to think about if they create a water ordinance in the future. No decisions were made about any of the discussions with Jesse and Fremont Irrigation representatives. 

Information Items: 

Michelle did get the appraisal back on the civic center today, so she couldn’t add it as an item to the agenda at the last minute, but she wanted to let them know that it came. She will be forwarding it to them. It is like 54 pages long so lots to go over and read. She will tell them the amount just so they can think about it. The town’s property value for what the building is on is $12,500 and the county portion is $9,000. That is just the land that the building sits on from what she can tell but she hasn’t had time to really look closer at it. The value of the building is $303,500. The total land and building is $325,000. Again, this is just for information purposes, they will have time to look at the appraisal on their own and see what they all think before they discuss a price that they want to offer. 

The only other information item Michelle had was the building standards that she had sent them all. She told them to look closely at it and be ready for more discussion on it because it will be something they will pass with the subdivision ordinance. It is lengthy too. Jesse has done that for us. They won’t discuss it this evening because Elise will need to look at it and there will be some back and forth first before it is ready to be presented. They will have the draft by email to make notes to though and if they have any questions, they can ask Jesse or Elise. 

Michelle read the last email from Jared Parkinson to Tyler (Leavitt attorney) to the council. It will be attached to the minutes. As of today, there has been no response to this email. The annexation is still at a standstill until the water rights can get resolved. 

Bart said I need to bring this up because it has been bothering me. We gave in too quickly to Dan Taylor about hooking onto the irrigation system. We told Dane that we couldn’t add them on, and Val came in years ago and we told him no. I think we jumped the gun a little too quickly without thinking that through and it may get us in trouble. Ryan said he’s been feeling the same way. Bart said as long as he’s been on the board, they have always told people they can’t hook onto the system, so we are going to be getting a lot of backlashes for giving in on this one. Bart said we may want to table that decision for a while until we see how the other system plays out, because Dane could use that against us for allowing Dan now after saying no to him and so many others in the past. Michelle said if you all feel that way then you will need to call Dan back in and explain that to him. Chris said I think we need to be less quick to decide when people come in. Sometimes we hurry too fast and if we just say we will think about it and have you come next month then it will give us time to go home and really contemplate before we decide something. Ryan said what would it take to make it work? Is there an alternative? Bart said they could ask Shannon if they could use his pond and put a pump in and dig a line all the way down but that is getting easements and permission from Shannon to do that. Ryan said we need to investigate upgrading our pumps and our system to add others on. Would it benefit the town more if we did upgrade and add them on? Bart said you get assessments but not sure how much it would cost to upgrade. Ryan says this is just a what if but what if we did upgrade the system and add all the annexation on and everyone else that wants to be on that has shares that need to be on a system? Would it be worth the cost? Bart said the main line will not be big enough either so it will take a lot of money to upgrade. The mayor said I do not think the pond is big enough either. There’s not room there to expand it either. Maybe Dane still does a pond and pump, but we take over the company and be the service provider later. He is just throwing out ideas for everyone to think about. Dane wanted to turn the system over to us to run so why not? Would it hurt us to take over the billing and run it for them? Michelle said on the billing side it will not be much different because there are only like sixteen connections now and they may not sell lots very fast, so it won’t be a lot more very quickly. That would be another pump for Matt to care for but again not a lot more work than what he already does with irrigation. It may just be something we think about and offer down the road. There would just need to be some engineering and discussions to be had to see if it was worth it or not. No decisions were made. Bart said he does think they need to talk to Dan again though. 

Michelle said there is a mayor/commissioner meeting on November 13 from 6:30 to 7:30 and it has to do with public meetings and the proper way to do them, it might not be a bad idea for everyone to go and listen. There is also a training that you can watch too coming up that she will forward to them. 

Mayor calls for a motion to adjourn the meeting. Bart motioned to adjourn. Chris seconded the motion to adjourn. All others voted in favor. Motion carried.

Meeting adjourned. 
