Bonneville Academy
Open Public Board Meeting 
7:00 pm
November 14, 2023

Start time: 7:01 pm 
End time: 11:10 pm

AGENDA:

1. Call to order
a. Present: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall
b. Clint Thomsen left at 9:05pm and didn’t return. 

2. Pledge of Allegiance: Corrie Norman

3. Consent calendars
a. October
i. Motion to approve October Consent Calendar with edit correcting PTIF amount to $500,000: Corrie Norman 
ii. Second: Clint Thomsen
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall

4. Public Comment
*As per Board Policy, public comment will be limited to 3 minutes per person. Anyone that would like to give a public comment will need to sign up before the start of the public comment period. Grievances, complaints, or concerns with individual employees or board members will not be allowed during this time as they must be dealt with by following the Grievance Policy process. * 

5. New Board Member Interview
a. Brian Epperson
b. Melissa Biggs 
c. Camila Foiles – rescheduled. 

6. Board Member Training – Erin, school lawyer, conducted training for members of the board. 
a. 4 areas the board oversees: Finances, Legal Compliance, Academics, Safety of Students and Staff. 
b. The board has authority over the areas the board oversees. 

7. Operations Director Report
a. 357 current enrollments. 3 currently in progress.
b. Open position: Substitutes & TA positions.
c. New hires – 1 TA, 1 PE / Health teacher.
d. School Land Trust website audit – we passed! 
e. National School Lunch Review was 11/7 & 11/8 – findings were addressed and are in progress. 
f. November events discussed. 
g. Lunch Detention – Mr. Spendlove is taking the lead on revamping this program with Middle School.
h. Elementary Specials will shift to PE/STEM specials. 

8. Committee Reports:
a. Executive - Ashlin Fox
i. Met and will discuss during the closed session.
b. Finance - Will Frazier
i. Right where we need to be at operation budget. 
ii. Enrollment is short by 90. 
iii. Audit passed. No findings.
iv. Live Oak came out to the school to learn more about us. 
c. Trust Lands - Will Frazier
i. Next meeting is next week.
ii. Emergency preparedness plan will be discussed at this meeting.
iii. January – will need to get with the Academic Excellence committee. 
d. Academic Excellence - Clint Thomsen 
i. Canceled October meeting.
ii. Need an inventory of curriculum to determine what needs to be changed/updated. 
e. Governance - Ashlin Fox 
i. Did not meet in October. 
ii. Title 1 review.
f. Audit - Soraya Snipes
i. Need more members.
ii. Did training. 
iii. Reporting concerns email is needed. Audit@ 
g. Marketing - Corrie Norman 
i. Working on open enrollment strategy for this year. 
ii. Social media strategy.
iii. Community based advertising. 
h. PTO - Brita Hall 
i. We changed our meeting to evenings.
ii. Two teachers joined and proposed a STEM festival. 

9. Closed session to discuss the character, professional competence, or physical or mental health of an individual.
a. Motion to close open session and go into closed session and invite Erin Preston, Juliette Herrerra, and Mr. Spendlove: Corrie Norman
b. Second: Will Frazier
c. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall

d. Motion to open closed session and invite Erin Preston, Juliette Herrerra, and Mr. Spendlove: Soraya Snipes
e. Second: Corrie Norman
f. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall

g. Motion to close closed session: Soraya Snipes
h. Second: Brita Hall 
i. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Brita Hall
j. Excused: Clint Thomsen

k. Motion to open open session: Brita Hall
l. Second: Corrie Norman
m. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Brita Hall
n. Excused: Clint Thomsen

10. Discussion Items
a. SPEDCO Update - Patsy 
i. Indicator 11 & Indicator 13 visit. 1 common mistake found.
ii. Behaviors happening that could require an additional team to support. 
iii. CICO training being developed by SPEDCO for general ed teachers. 
iv. Discussed accountability, implementation, instruction, licenses and training. 
b. STEM Reauthorization - Amanda Gladden
c. Policy Updates 
i. These do not need discussion. Action item. 
d. Crosswalk Committee 
i. Need to get parents, teachers, board members to work with the county.
ii. County requested meeting.
e. Organizational Structure 
i. Postponed discussion.
f. Interim Director of Instruction
i. Reviewed job description.

11. Action Items
a. Action Items from Closed Session
i. Motion to assign Soraya to take care of items from closed session: Brita Hall
ii. Second: WIll Frazier
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Brita Hall
iv. Excused: Clint Thomsen

b. Dress Code 
i. Motion to approve Dress Code: Soraya Snipes 
ii. Second: Brita Hall 
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Brita Hall
iv. Excused: Clint Thomsen

c. Annual Notice of FERPA Rights 
i. Motion to approve Annual Notice: Will Frazier
ii. Second: Brita Hall
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Brita Hall
iv. Excused: Clint Thomsen

d. Directory Information Notice 
i. Motion to approve Directory Information Notice: Corrie Norman
ii. Second: Will Frazier
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Brita Hall
iv. Excused: Clint Thomsen

e. Student Data Collection Notice 
i. Motion: Brita Hall
ii. Second: Corrie Norman 
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall
iv. Excused: Clint Thomsen

f. Data Governance Plan 
i. Motion: Brita Hall
ii. Second: Soraya Snipes
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall
iv. Excused: Clint Thomsen

g. Crosswalk Committee
i. Motion to table Crosswalk Committee vote: Corrie Norman
ii. Second: Will Frazier
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall
iv. Excused: Clint Thomsen

h. Organizational Structure
i. Motion to table Organizational Structure: Will Frazier
ii. Second: Corrie Norman
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall
iv. Excused: Clint Thomsen

i. Interim Director of Instruction
i. Motion: Corrie Norman 
ii. Second: Will Frazier
iii. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall
iv. Excused: Clint Thomsen


12. Adjourn
a. Motion to Adjourn: Brita Hall
b. Second: Corrie Norman 
c. Approved: Ashlin Fox, Corrie Norman, Soraya Snipes, Will Frazier, Clint Thomsen, Brita Hall
d. Excused: Clint Thomsen


Next Meeting: December 12, 2023
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