GUADALUPE CHARTER SCHOOL
Board Meeting Minutes: March 11, 2014

Present: Kelly Gutierrez, Dave Lamb, Maria Martinez, Kathie Miller, Richard Pater, LuAnne Reese
Absent:  Debbie Reid 
Staff: Vicki Mori, Ernie Nix, MarySue Howisey, Paul Mulder, Zina Lemke 

Meeting was called to order at 7:35 a.m. by Dave Lamb.

MINUTES
A motion was made by Richard Pater and seconded by Kathie Miller to approve the minutes of February 11, 2014. Motion carried.

FINANCE—Mary Sue Howisey
February report (refer to “Charter School Monthly Financial and Enrollment Report”):
· Spent $64k more than we brought in. 
· Cash flow-wise we are even for the year. Still have outstanding receivables.
· Received an additional $25k from the Focus School funds.
· On track for the year.
Budget (refer to “Guadalupe Charter School Approved Budget for Fiscal year 2013-2014”):
· 3rd budget amendment of the year – far right proposed budget column.
  Revenues:
· Most changes are state initiated due to reallocation of funds.
· DCFS Grant - $25,304. That’s a $60k grant that is shared between the Agency and Charter School.
· Revenues from Local Sources: $3,678 from Ogden School District-AmeriCorps helps pay for Brynnli Paulsen, reading specialist/volunteer coordinator.
· Minor changes up and down in the federal money except for the $25k additional for Focus School which took us from $50k to $75k.
  Expenses:
· Based on projections for the rest of the year.
· Based on hours worked.
· Big change is Administrative Staff salary. Went from $138.9k to $105k because the NMTC deal reimbursed us for a portion of Mary Sue’s salary and a portion of Vicki’s salary.
· Purchased Professional Services - Professional Development was bumped up about $5k due to additional Focus School funds.
· Purchased Property Services – rent has gone up $2k because we are paying the Federation of Mexican Clubs for the use of “the clubhouse” room next door.
· Supplies – bumped up Supplies and Materials quite a chunk for supplemental curriculum materials. Going to use some of the Focus School funds. A lot of it won’t be spent until next year. It’s to help build the curriculum for the new building.
· Got word from United Way that they will help with curriculum for about $20k to purchase additional Journeys.
· Property and Equipment – bumped up over 100% but are using the additional Focus funds to complete our second mobile lab. At the end of the year we will have two complete 25 laptop mobile labs (on a charging cart). In the new building that will give us one upstairs and one downstairs for a total of three computer labs. 
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FINANCE (continued)
· Net Deficit for the year of $63k but with last year’s surplus we’ll end up with $71k surplus, $17k of that is food service money that will go away. Will use that money to outfit the kitchen at the new school—purchase trays, cups, pots and pans, etc.
· Educator salary adjustments – projecting a surplus but found out we can use that money on healthcare insurance. Use that to free up unrestricted money.
· Showing a $54k surplus in unbudgeted, unrestricted funds right now.

A motion was made by Kathie Miller and seconded by LuAnne Reese to approve the proposed budget amendment as presented. Motion carried

SCHOOL LAND TRUST—Ernie Nix
(Refer to “Template to Prepare 2014 School LAND Trust Spring Reports and 
School Plan 2014-2015.”)
· Plan this year is to increase highly focused volunteerism. With the STAR tutoring program, every single one of our volunteers is trained and highly focused on literacy. We also have more parent volunteers this year. 
· Annual revenue from School Land Trust is $12,500. Funds volunteer coordinator/STAR facilitator.
· Second page includes the budget.
· As of January 31, 2014 we had 2,708 volunteer hours. End of last year we logged 3,178 volunteer hours so we are definitely well on pace to surpass last year which was our goal initially to be able to increase the number of volunteer hours. Include a caveat here because of the STAR tutoring program; the volunteers we use are far more focused especially in the area of literacy and literacy development. Vast majority of the time spent one-on-one with our kids both during the school day and after school.
· Give most of the credit to Flavia McKnight for volunteer recruitment. She is multi-tasking as secretary/receptionist and volunteer coordinator. Brynnli goes out into the corporate world and recruits.
· Have to show the 15-minute Trust Land video at the next board meeting. (Suggestion: If possible, burn a copy of the CD and send it to board members.)

A motion was made by Richard Pater and seconded by LuAnne Reese to approve the School Land Trust plan. Motion carried.

2013 SCHOOL REPORT—Ernie Nix
Report prepared by the USOE charter board. This report went to all charter schools to gauge where school is in relation to their residential district and the state. (Refer to “2013 School Report.”)
Page 6-- 
· Shows demographic data and the at-risk nature of our school. 
· Low income has grown from 88% to 100%.
· Bar graph compares us with the SLCSD and the state.
Page 7 –
· School minority is not a risk factor.
· Two risk factors are poverty rate and the English language rate
· Top of page has the ethnic minority rate compared to the SLCSD and the state.
· Percentage of Students with Disabilities compared to the district and the state.
· Percentage of English Learners compared to the district and the state.
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2013 SCHOOL REPORT (continued)
Page 19
· 2013 Reading on grade level – first, second and third grade DIBELS.
· Started at 53.4%; SLCSD at 66.9%; finished, keep in mind demographics, at 71.4%. That is huge.
· Predicted by demographics – state has a formula – these are the schools that have comparatively very similar demographics to Guadalupe. Look at that difference between the two. That is huge. Started below and ended up right there with them.
Page 12
· CRT performance last year, UCAS scores. 44% growth is huge – 398 overall.
· One caveat everything is changed with respect to the assessment. The SAGE is all different this year but as Greg Lewis reported to the Agency board last week we have staff developed hard over the past year on what to expect on the SAGE. Greg is telling us we are about six months ahead of the game.
Page 14
· Proficiency rates with language arts. Slope of line goes up from 2012 to 2013.
Page 15
· Added new math curriculum this year. Invested heavily in Singapore math and training. Kudos to staff on upward trend. 
· 2012-2013 look at the upward slope of that line. Notice on the table above which is compared to language arts that 34.9% proficiency. Investment in Singapore and notice the jump.
Page 10
· ADM is 94-95%. This represents kids that are continually absent. We make phone calls, home visits, send letters and get kids in court. We are doing all that we can do with absenteeism, but still that is a red flag.
· Mobility rate does not surprise me. It’s a trend since 2011 but the slope is a little bit greater from 2012 to 2013. As you increase the rigor in both expectations on behavior and academics, some families don’t like it. So they opt to go somewhere else. Some of it is moving, teacher, academic rigor and expectations.
Page 16
· Big thing academically is science. Last summer we had a total science focus. Should see that line go up this year. Problem is there is no organized curriculum available. Had conversation with Larry Madden, director of the Salt Lake Science Academy about this issue. His solution is to get trade books on each individual component of the curriculum. This is very pricey but need to bite the bullet and get it.
· This year purchased the new Journeys curriculum. Strong staff development for our parapros. Have them exceptionally focused on the Next Steps program. 
· DIBELS assessment has gone up. Last board meeting looked at mid-year growth compared to last year and have much surpassed that.

Dave Lamb thanked Ernie for the progress report and congratulated the staff.

STAFFING—Ernie Nix
Recruitment
The goal is to open the school full with 280 students. Issues running into now: perceptions and the lack of a upper grade wait list. We are going into our wait list in the lower grades--preK goes into K and K goes into first grade. According to Elysia Yuen people are accepting those slots for next year. Carol Lear and Marlies Burns gave the green light to go ahead and draw from the current waitlist. 
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STAFFING (continued)
Recruitment (continued)
Incorrect perceptions out there—some people think we are a private Catholic school or a poor Hispanic school. In the Rose Park area have met with every single LDS bishop, both the stake presidents, and other religious leaders and political leaders. Guadalupe church area is a very fertile ground for us. Still need to meet with Spanish-speaking LDS wards. Goal is to dispel those misconceptions as we meet with people.

Message that Ernie presents—(also talked with Greg Summerhays about board adopting resolutions based on the following five things):
(1) [bookmark: _GoBack]We do better than anybody else in the world to prepare kids for kindergarten. Our kids go into kindergarten ready to learn. Talks about In-home, Toddler Beginnings, and Preschool.
(2) Prepare our kids the requisite foundational skills to go to college. Leads into academic data.
(3) Parent involvement. (100% participation in parent/teacher conferences in October.)
(4) Adult Ed program. ESL classes are a big selling point.
(5) Community aspect. Make sure our kids and adults are healthy. We bring in the mobile clinic, kids are fed healthy meals every single day. If need glasses, work on their teeth, we make sure that happens. Have a licensed clinical social worker on staff that if there’s any of those familial needs, we can work with that.

Second stage is a huge mass media blitz. Next is the lottery and then Ernie meeting one-on-one with parents before school starts. Timing is critical!

Ernie presented staffing projections and needs with justifications for 2014-2015. (Refer to “Guadalupe School 2014-15 Staffing Childhood Education” report.)
· In-home – projecting an additional need to maintain fidelity, increase allocation from 4 to 5 parent educators.
· Toddler Beginnings –Will keep enrollment capped at 22. Not projecting any additional staffing.
· Preschool – If we are doubling and maintaining the fidelity with the Granite District model, will require from 2 to 4. Ernie likes the current structure of one main teacher paid as a full FTE (full time equivalent).
· Charter School – core program has 6 FTE. If we want to go K-6 will increase to 14.
· Special ed – may have to adjust some paraprofessional time. Not anticipating any need there.
· Specials – 
· Part-time art paid by Sorenson. 
· Currently have University of Utah interns for physical education. That is the fallback plan if we cannot afford the full FTE for P.E. Secured a very good relationship with U of U. Can continue that if we don’t have the money in the budget to bring on a P.E. teacher.
· Computer literacy - this is the big one. Computer literacy is a skill that our kids definitely need. We have technology but not to the extent with our demographics that are in other demographics. Critical especially with the interface that is now involved with the SAGE assessment. We have got to teach our kids how to drag, drop, cut and paste that is required now on the SAGE assessment.
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STAFFING (continued)
· Instructional coach – have a master teacher on staff with our first grade teacher who will probably end up being an administrator someday--she is that good. To give her that type of support, Dr. Greg Lewis is needed to continue coaching. We got Greg because of the Title I Focus School. 
· AmeriCorps Next Steps – hourly position. Should have things in place for next year.
· Assessment assistant – stretched thin. Right now LaVelle Conner is doing it with help from Susan Pope who is also certified to assess DIBELS. When enrollment goes up to 280, it will be difficult to assess in the time allotted. Next door at Franklin elementary the District has teams that come in and give assessment. Important to have that progress monitoring assessment because that tells us whether or not the kids are progressing. 
· Paraprofessionals – currently have six hourly. Would like to increase that to 11--three of those are very part-time lunch aides. Have parents come in and pay them during the two-hour lunch time period.

Dave stated the next step is to work with MarySue and Richard to figure out how this fits within the projections and come back to the board with that information.

DATA WALLS
Data wall is located in the hallway right next to the mountain.

LOTTERY
A lottery was conducted for the In-home and Preschool Program:
P4 = #31 - #36					P1 = #8 - #11
P3 = #13 - #22					P0 = #8 - #10
P2 = #11 - #17					

OTHER
Vicki Mori presented LuAnne Reese with a plaque to thank her for her role with the Capital Campaign.

EXECUTIVE SESSION

ADJOURNMENT
Meeting adjourned at 8:55 a.m.

NEXT CHARTER BOARD MEETING:
TUESDAY, May 13, 2014
7:30-8:30 A.M.
The Box




