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December 7, 2023

           Regular Meeting Minutes
 
Town Council Members Present:  Mayor Brenda Christensen- Presiding, Darrel Nish-, Scott Solum-, Jim Brown-, Marc Mair.

Staff: Planner-Brian Preece, Clerk-Karen Mair, Public Works-Justin Hooper.

Public: David Hendricksen, Don Sant, 

Meeting called to order: 7:00 p.m. 
Pledge of Allegiance: Marc Mair
Opening Prayer: Scott Solum

Approval for Meeting Minutes for December 7, 2023– Mayor Christensen asks if all the members have had a chance to read through the minutes and if so, she will accept a motion.  Darrel Nish makes a motion to approve the minutes for December 7, 2023. Scott Solum seconds the motion. Voting is unanimous. The minutes are approved as written.

Financials for December 2023 – Mayor Christensen asks the council if they had all reviewed the financials for December 2023. With no questions the mayor calls for a motion. Scott Solum makes a motion to approve the financials for December 2023. Marc Mair seconds the motion. Voting is unanimous. Financials are approved for December 2023.

Public Comment: None
	
	  
[bookmark: _Hlk152767695]Cost of Living Raise (COLA). Mayor Christensen states that each year the cost of living is decided by the government as to what it should be. This year they have indicated that a 3.25% will be the increase for the 2024 year. The mayor states that this is something we do to help with the rise in inflation we are all feeling. This will take effect at the beginning of the 2024 payroll.  A roll call vote was cast. Results are as follows:

[bookmark: _Hlk155185364]						     Aye		Nay		Abstain

Council Member – Marc Mair        	                        				      X
Council Member - Darrel Nish 	   	       X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 		        	       X  


[bookmark: _Hlk152767726]Voting was unanimous.  The motion carries.

Audit Review: The mayor indicated that this is something the state requires us to do each year. The agreed upon procedures are required by the end of the year. 
We haven’t done too bad. We did go over budget in the town equipment. We had enough money in the budget. When we did the amended budget, we failed to show it in the transfer of funds. This showed on the budget sheet that we did not transfer to make the account balance. We are always learning these things from year to year. We also had an issue with the treasures bond. We need to have an 8% coverage of the working budget. This is already being addressed. 
Minutes were not posted in the 3-day time frame that is required. Our clerk had some family issues this past spring that were life changing and the minutes were posted past the allotted time frame. 
There was miscommunication on the GRAMA requirements that will be brought up to the standards of the state. Otherwise, I feel that we had a very good review. 


Heber City police Contract The mayor indicated that she spoke to the police chief of Heber City. He did send an estimate of what it would cost to have police officers patrol some of our busier streets. The mayor feels the cost was reasonable and that we could adjust the contracted time as needed. The Heber City Police would be able to help with the school parking problem and the speeding on 3000 south 2400 south and 3600 south. We have had a few complaints that some overweight trucks have started using 3600 south due to the difficulty at the 189 junction. They seem to be using this as an alternative. 
Scott asks why the state is not helping us with the school since they made us accept having a school. Brian states that that is just the way it is. It could be worse if it was a state school instead of a charter school. 
The mayor feels that once the parents and residents start seeing the more frequent presence, the issues may slow down. We can ask for more presence if necessary. The most we would use them is during the Pioneer Day Celebration. We would still have to use the Sheriff’s office for all other issues. 
Brian states that if we do use the city police then that would allow us to use our Attorney for a lot more than we are able to now. We would also be able to use the court system as well. 
If the council agrees, we could move forward with this contract. Darrel Nish makes the motion to accept the contract with HCPD and give the mayor authority to sign on behalf of the Town of Charleston. Scott Solum seconded the motion. A roll call vote is cast. Results as follows:

					                  Aye		Nay          Abstain
    
Council Member – Marc Mair        	                    X    				      
Council Member - Darrel Nish 	   	       X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       	              	           X                      
Mayor - Brenda Christensen 		        	       X  


Voting was unanimous.  The motion carries.


Cover for the Mini Excavator	Scott Solum stated that there is a frame out behind the maintenance shed. He asks if there is any way we could turn that into a cover for the mini excavator. We really need to get it out of the weather. Justin states that they could enclose the east and west side and put a pitched roof on top and be able to pull through with the truck. This would keep the elements from wearing on the machine. The council asks Justin to get some material costs together and see if it is doable. This will be tabled until a cost is established. 

State of Utah Mandated Flood Damage Prevention Ordinance: Brian stated that he has been working with the State of Utah on this ordinance. He will have it updated and ready for the next meeting in January 2024. We need this ordinance updated and ready since Bingelli is wanting to annex more of the gravel pit into the town. This will affect the bridge that leads into the query. 

2023 Senate Bill 174 Required Subdivision Ordinance Changes: Brian states that we have until December of 2024 to have this completed. The legislation is taking away a lot of the local authority. Developers don’t like the laws in Utah that allow cities and towns to drag out approvals for up to 2 years. The legislation is also taking away the town and city councils say in the approval of plans. The Planning Commission can only do preliminary approvals. We can no longer do concept approvals. What I am hoping to do is have the planning commission do the preliminary approvals and the town engineers, the town planners, and the town attorney to sign off on. You can only have one public hearing. Once you start the engineering process it starts some serious timelines. You can only go back and forth four times. 
Utah tries to be as transparent as possible. Developers would rather not hold any public hearings. It gives the assumption that if someone comes to the public hearing and they don’t like what is going on, it can be stopped. That is not the case. Once it meets all the criteria, it must be approved. 
I have been in contact with Craig Smith office, and he has contacts that can help write this ordinance. The good news is that the state is paying for us to do this. It is a grant from the State, and they will pay the attorney’s office directly. 


Christmas Party Update: We had a great turn out this year. We had about 175 people attend this year. 
Samuel and his family did an excellent job being Santa. He was very attentive and very authentic. Mrs. Clause was amazing, and the elves were a great hit. 
Everyone stepped up and helped and everything went smoothly. 
Darrel asks if we do anything to compensate for Santa. He suggests that we compensate him for his time. The council has decided that we should do something for him. 
Darrel Nish makes a motion to compensate Samuel and his family $150.00 for being Santa for Christmas. Jim seconds the motion. All in favor. Motion carries. 





Staff Reports: – Justin Hooper – The PTO went out on the Ford. Me and Dave were able to get it fixed but for how long is the question. It was a ground wire that was rotted off for the whole PTO system. We were able to get enough wire to get it fixed. Jim asks if there is a wire harness that can be purchased to fix it. With it being an internal wiring that is unknown. I did speak to the company that has the gas sanders for the back of the Dodge and they are supposed to get back with a quote. I also spoke to him about a quote on a big truck and they are working on a quote and a timeline of when we could expect to get one. We are a year out on getting one. Dave Hendricksen- Asks the council to compensate Jim Howells for his time working on the plow. Justin states that the company we usually use has sold and the new company put us off until the middle of January. The council agrees to give Jim Howell $200.00 for his time working on the Ford. Brian Preece- I had a complaint on the property on 3000 south about the dirt on the road. I did contact the contractor and let them know they need to clean that up and put in a slip pad. Karen Mair –Nothing, Marc Mair-There haven’t been any interlocal meetings. Darrel Nish –nothing. Scott Solum-. nothing Jim Brown- nothing. Mayor Christensen- I would really like to thank Darrel for all that he has done in his time on the council. You have been a great asset to the town council. We will miss you and want you to know how much we appreciate you and your wife and everything you have done. Don, we are looking forward to having you join us on the council. You will be officially sworn in the January meeting. 

Scott Solum makes a motion to adjourn Jim Brown seconds the motion.

Meeting adjourned at 9:00 p.m. 

Submitted by Karen Mair – Clerk\Recorder




