

Regular Board Meeting Minutes

Cache Valley Transit District

Wednesday March 26, 2014
5:45 pm

Bridgerland Applied Technology College
1301 North 600 West, Logan, Utah
 Room 840

Present: Alma Leonhardt, Ron Hornsby, Rodger Pond, Joy Reyes, Glen Schmidt, Sallie Petersen, Heidi Harper, Mike Arnold, Doug Thompson, Aaron Dickey, Tom Hogan, Mark Daines, Diane Bush, Holly Broome-Hyer, Sue Sorenson, Roger Jones, Patricia Cronin, Shaun Bushman
    
Excused: Joy Reyes, Sallie Petersen, Diane Bush, Roger Jones

 Others:  Todd Beutler, Curtis, Roberts, Erin Van Dyke, Steve Gittins

Regular Meeting Agenda


1. Call to order:  Board President Aaron Dickey.
2.  Acceptance of Minutes:  Shaun Bushman motioned to approve the February minutes. The motion was seconded by Rodger Pond. The motion passed unanimously.  

3. Approval of Agenda:  Alma Leonhardt motioned to approve the agenda.  The motion was seconded Patricia Cronin. The motion passed unanimously.  
4. Next meeting April 23, 2014 at 5:45 pm
5. Questions and Comments for staff and board:  None
6. Board Business:

a. Swearing in of New Officers: Board President Aaron Dickey, Board Vice President Doug Thompson.
b. Recognizing past President’s service: Tom Hogan 2011-2013.
c. Board President Report: Aaron Dickey – Took a trip to Washington DC and met with state delegate. Had the opportunity to experience how the fare system worked with the public transit. Gained some ideas about what might work or not work. Good to see that the delegates and their staff are familiar with CVTD. Rob Bishop is tentatively planning a visit sometime in the spring. Was able to visit with other districts that have similar issues that we do. The transportation bill is in process and we should be getting about the same funding as previous years but probably not more.
Response to the question about General Manager compensation was given. If anyone has more questions or is asked more questions please refer them to the Board President. 
7. Action Items:
a. Consider re-naming transit center: Aaron Dickey – looking for authorization to begin the process of possibly changing the name of the Transit Center. Doug Thompson – Considering naming the Transit Center after Mary Ann Warren who was instrumental in getting the Transit Center up and running. Mike Arnold – there was a citizens group in the 80’s that worked to get transit in Cache Valley. When the initiative to bring UTA failed they tried again to start up our own system. Mary Ann was the main force behind it all. Mike Arnold motioned to authorize CVTD management to start the process to consider renaming the Transit Center. The motion was seconded by Ron Hornsby. Mark Daines would like to have the motion amended to have the staff consider the pros and cons of naming a building after a person. Mike Arnold motioned with the amendment. Ron Hornsby seconded the motion. The motion passed unanimously
8. Workshop Items:
None
9. General Manger Report:
a. Bus Replacement: Curtis Roberts – Buses take 18 months to be completed. We have placed an order for 5 buses to be completed and at the facility by late 2015. We anticipate having enough funds for them but we can cancel any part of the order if needed if the funds are not available.
b. Radio system and AVL: Curtis Roberts – There have been some issues with the software. We have communicated that to the developer and they are working on an update. There will be about a 9 month turnaround and are hopeful to have that ready by next spring.
c. Park-N-Ride: Curtis Roberts – the design is in progress and is developing as planned.

d. URSTA and CTAA: Nathan Coats – Conference call today. The trust fund that funds highways and transit is depleting. If the funds drop below the regulated amount there could be changes to how the money is given out. The current projections are that the mark will be met by July of this year. This is a validation for CVTD moving forward with the tax initiative to try and gain consistency in funding the transit operation.
e. Tax Initiative: Todd Beutler – Exoro was in town today and met with CVTD staff as well as the PIC and plans have been made to move forward with getting the initiative on the ballot, etc.
10. Other Considerations:

None

11. Adjourn:  Meeting adjourned by Board President Aaron Dickey.
