

Regular Board Meeting Minutes

Cache Valley Transit District

Wednesday April 23, 2014
5:45 pm

Bridgerland Applied Technology College
1301 North 600 West, Logan, Utah
 Room 840

Present: Alma Leonhardt, Ron Hornsby, Rodger Pond, Joy Reyes, Glen Schmidt, Heidi Harper, Doug Thompson, Aaron Dickey, Tom Hogan, Mike Arnold, Diane Bush, Holly Broome-Hyer, Roger Jones, Patricia Cronin, Shaun Bushman
    
Excused: Sallie Petersen, Mark Daines, Sue Sorenson

 Others:  Todd Beutler, Nathan Coats, Erin Van Dyke

Regular Meeting Agenda


1. Call to order:  Board President Aaron Dickey.
2.  Acceptance of Minutes:  Alma Leonhardt motioned to approve the March minutes. The motion was seconded by Doug Thompson. The motion passed unanimously.  

3. Approval of Agenda:  Doug Thompson motioned to approve the agenda.  The motion was seconded Roger Jones. The motion passed unanimously.  
4. Next meeting May 28, 2014 at 5:45 pm
5. Questions and Comments for staff and board:  None
6. Board Business:

a. Board President Report: Aaron Dickey – Hopefully everyone has seen the emails from Todd and Aaron. It’s time to start getting out to the cities to get the information out to them about the tax initiative. The Oversight committee will try to get out to as many meetings as they can as well.
Naming the Intermodal Transit Center – the PEP committee has been asked work with CVTD staff to create a policy for this and any future consideration of naming buildings, etc.

A brochure has been created for distribution with keys points of the need for the tax initiative.
b. Service Committee Report: Shaun Bushman – Most ridership is down. Looking at the ridership per revenue hour it is down slightly, 40 compared to 42 last year. Para transit is fairly stable. Routes 4, 6 and 8 are the most notable routes with declined ridership. CVS, Franklin County and CVN are the most notable routes with increased ridership. We may still be seeing carry over from construction and USU enrollment being down plus gas prices being down. We are still about double of what the national average is for ridership per revenue hour. The new bike racks are in at the ITC.
c. Budget/Audit Committee Report: Rodger Pond – Year end information compared against the budget was about as expected. Revenues - taxes came in above budget because of a strong December. Federal and State grants – money comes in as projects are completed, the park and ride is still underway. Charges for services – are under because of Beaver Mountain ski bus as well as advertising. Miscellaneous – due to insurance claims. Total revenues down. Favorable expense changes are mostly due to fuel and labor. Total Revenues were down. Total Expenses were also down but at about twice the rate so we are in the positive.
7. Action Items:
None

8. Workshop Items:
a. Report on assigned fund balances: Todd Beutler – will be an action item next month. This is a category for the funds to make available for the board to approve the used of the funds for projects.
9. General Manger Report:
a. Triennal Review: Todd Beutler – Curtis and Steve are in Denver at the Triennal Training Workshop to learn what will be the focus for our review this year.
b. Park-N-Ride: Nathan Coats – the City is starting round-a-bout and they are using our property until we need it for the park and ride. The plans for the park and ride are done and in the next week or so the RPF for the contractor will be going out.
10. Other Considerations:

None

11. Adjourn:  Meeting adjourned by Board President Aaron Dickey.
