Library Board Meeting 
Wednesday, January 10, 2024
7:00 PM 
Morgan County Library


Welcome & Introductions:  
Prayer: 
Approval of Minutes from November 8, 2023 Meeting:

Financial Report: 
· November – December Expenditures  
· 2024 Budget
Report of Librarian: 
· November – December Usage
New Business:
· Approve 2024 Board Meeting dates
· Trustee Training—CH. 2: Legal Responsibilities of Board 
· Review Bylaws
· Add Public Comment to our agendas? 
· Policy—should new patrons be able to check out hotspots?  
· Technology Plan

Old Business:
· Fine Free

Other: 
· Programs & projects:
· Historical Society
· Website
· Mountain Green book return
· [bookmark: _GoBack]Top circs 2023
Close:

2024 Board Meeting dates: January 10, March 13, May 8, July 10, September 11, November 13

