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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCES SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: December 5, 2023

Place: 	KANE COUNTY HOSPITAL AMBULANCE BUILDING 
	98 West 300 North
	KANAB, UTAH  84741

TIME:  7:07 p.m.

Members present
Jeff Mosdell, Chairperson; Bob Johnson, Vice-Chairperson; Ed Browning, Secretary; Ben Beckstead, Treasurer; Dr. Stuart Allan, Board Member; Karen Alvey, Board Member; and Chad Szymanski, Board Member.  

Ex-Officio Member
	 Kurt Loveless, CEO

Staff Present
 Stephen Howells, CFO; Shauna Crosby, EA; Kim Nuttall, HR; Lori Ramsay, Imaging Manager; and Ben Armstrong, EMS Director

Guests Present: Marybeth Kuntz, and Commissioner Wade Heaton, 

Excused:Dr. Lance Allen

	Mr. Mosdell welcomed everyone to the meeting.

Ms. Ramsay presented the board and the executive team with a gift from the Imaging department. They wanted to express their gratitude for the end of year gift and the added benefit for the retirement plan and all you do for us. 

	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone has any questions concerning the approval of minutes, nursing report, human resource report, and ambulance transport reports. 
			





Dr. Stuart Allan made a motion to approve the consent agenda seconded by Mr. Beckstead. All in favor-Motion carried. 

Nursing Department Report 
	Ms. Sbragia mentioned that she will be collaborating with Ms. Rameriz to determine which quality measures to report to make a difference for this next year. Despite experiencing major accidents, the average number of patients in the emergency department remains at twelve. Mr. Mosdell inquired about the impact of having full-time EMTs on our ER days. Mr. Loveless noted that the number of 911 calls has increased, but there haven't been many admissions. However, children with viral infections have been admitted. If we consistently implement respiratory isolation for incoming patients, we can avoid having to constantly wear masks. 

Human Resources
	Ms. Nuttall reported that the Auxiliary has given us $300,000 this year. We will be having the Auxiliary Christmas party on December 16th at the Kanab Event Center and would like the Board members to attend. Ms. Alvey feels the board members should show our support for them.  We are doing interviews for housekeeping and CNA positions. The CNA program within the high school qualifies them to work and we do have one already hired and possibly another that is interested in doing the work release program.  
 
New Business
	Mr. Loveless stated that the Governance education conference is April 7th-10th in Scottsdale Arizona and another one in September in Colorado Springs. April is not good for Mr. Beckstead. Mr. Mosdell stated that we can discuss this in January with the new board members and decide.  

	Mr. Mosdell stated that the Special Service District conference that we went to with the new board members was very good. Every new board member should attend this conference once to understand the Special Service District and regulations. Then after that we need the specialized training that the hospital association provides. 

Medical Staff Report
	Dr. Lance Allan was excused.

County Commission Business
	Commissioner Heaton stated that we will be having Special Service District (SSD) training in the middle of January.  You are welcome to come to be well trained and more involved and understand your role. Mr. Mosdell stated that this training would count for our 




yearly training. Commissioner Heaton stated he will keep the board informed of when the training will be. Our discussion will be basic for this board but you’re welcome to join us. 

 Committee Reports

		Planning:
Mr. Johnson stated that Mr. Loveless proposed the idea of conducting medical studies at our facility. These studies would focus on specific procedures related to pain medication, which our surgeons can perform. The marketing aspect of the studies would be handled by the company initiating them, while we would solely be responsible for providing the facility and monitoring data collection.

By participating in these studies, individuals who may not have the financial means to undergo such procedures could potentially access them. The company initiating the studies will provide us with all the necessary protocols, which we will review and follow. Additionally, if required, they can also offer staffing support. 

Ms. Sbragia did have some concerns anytime you include big money in health care, that research is paid for by someone who is going to benefit from that research. Looking at research and looking at who is funding but of course they think it works they are sharing their protocols so we can see the information. There is a concern with any medications that there are side effects. But that is with any drug. Mr. Loveless stated that there is less risk due to them getting compensated to be in the study so there is less liability. 

		During the construction update provided by Mr. Johnson, it was announced that the exterior design of the building is now complete. This signifies a major milestone in the construction project. The team is now preparing to shift their focus towards working on the interior.

In addition to this exciting progress, Mr. Loveless extended an invitation to all board members who are interested in being involved in the construction process. He mentioned that on the morning of December 19th, board members can join in these meetings if they would like to be involved. 

Ms. Sbragia and Mr. Loveless had to go to IHC chemotherapy, where they do not have isolation rooms and combine IV therapy with chemo. They follow standard precautions for patients who require it. As a result, a decision was made to have an open room in the house, as it will be more cost-effective. Mr. Loveless went to a patient’s home that is on peritoneal 



dialysis and watched the process. We could start doing peritoneal dialysis without waiting for the building; we could have to have the training center and be able to do IV therapy or peritoneal dialysis.  
 		Ms. Kuntz asked about how Senior Life is doing. Mr. Loveless stated that they currently have four patients, and it seems to be doing well. 

		Finance:  
			Mr. Howells stated that the financial statements it was our highest revenue month. It was due to ambulance and outpatient. Overall, we have improved our operating loss from being a little less loss. This has improved. The other item we need to open the 2023 budget and modify it. The only thing he has changed is we made changes in benefits for retirement benefit that was just added.  We incorporated that into the budget. We need to take a better estimate from what is happening with Stonehendge with what their expenses have been for the current year. Mr. Howells stated if your revenue goes up usually expenses go up with it. When the State looks at it our expenses and they think expenses were higher than the budget that was approved. They don’t take into consideration that if revenue is higher expenses are higher, so we need to make that adjustment. We will also need to adopt the 2024 budget. Mr. Howells stated that he won’t go in and change the original budget for reports for the next two months.

Mr. Beckstead made a motion to approve the increase of total expenditure in the amount of $3,866,616.00 in the 2023 budget with a second by Ms. Alvey. All in favor-Motion Carried.
		

Mr. Howells confirmed that the 2024 budget is mostly the same as the tentative budget,
 except for the retirement change made last month. He also mentioned that there are additional requests for capital items, which will be presented to the board when a decision is made to proceed with those purchases.

The spreadsheet provided includes the figures for the prior year, current year
 projection, budget year, and Stonehenge. However, the state only receives a combined version of the spreadsheet. There are two areas in the spreadsheet where the format differs, which relates to the intercompany transfers between Stonehenge and us. Additionally, the way debt service is handled also differs. 




		
		


In response to Mr. Beckstead's inquiry, Mr. Howells stated that he has discussed the numbers with Mr. Robinson from Stonehenge.

Mr. Beckstead made a motion to approve the 2024 budget as presented seconded by Ms. Alvey. All in favor-Motion carried. 

		Ms. Kuntz stated she has been approached by members of the community about having a pediatrician within our area. Mr. Loveless stated that this is a good item to discuss in our Strategic Planning session.  Commissioner Heaton expressed his interest in understanding the role of different levels of government, including County, City, and Special Service Government. He emphasized that it is not the government's role to compete with the private sector, but rather to step in if the private sector is unable to meet the community's needs. However, he cautioned that if the government does decide to compete with the private sector, it should proceed with caution.

		Mr. Mosdell would like to thank Mr. Browning and Ms. Alvey and would like honor them at our Employee Recognition party in February for their many years of service as Board members.  

OLD BUSINESS
None	
	
Mr. Mosdell moved to go into closed session to discuss personnel at 8:20 p.m. at Kane County Hospital Ambulance Building, 98 West 300 North, Kanab, Utah 84741 with a second by Ms. Alvey.   All in favor- motion carried. 


Mr. Mosdell moved to adjourn the meeting at 8:35 p.m. at Kane County Hospital Ambulance Building, 98 West 300 North, Kanab, UT 84741 with a second by Ms. Alvey.  All in favor-Motion carried. 	
	 



_____________________________
Mr. Jeff Mosdell, Chairperson 
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