Public Meeting
Minutes

American Fork Metropolitan Water District Board Meeting 
Held December 5th, 2023; 6:30pm
At the American Fork Public Works Building conference room
Attendance: Richard Mecham, John Schiess, Jay Brems, Ernie John & Clark Bronson

1. Review of the “Little Manual of Local and Special Service Districts.”
a. Review of policy and training on local and special service districts.  Reviewed the Little Manual regarding the requirement to record each meeting and discussed how we have been executing this.  Reviewed and discussed the criteria around what is an “open meeting” and a “closed meeting”. 
Each member of the board trustees should within one year of taking office complete online training. Must also complete within one year of being reappointed.  Follow up.
b. Need to appoint 1 board member, Ernie to discuss with Mayor. 

2. Discussion of city water supply update.
a. Discussion of purchase and sale of water rights. (May go into executive session as appropriate and approved by statute.)  No pending purchases or sales of water rights at this time. 

3. Review and approval of year-to-date financial report & budget
a. Review and approve minutes from September 5th, 2023 board meeting. Motioned to approve by Jay, seconded by Dick, all approved.

b. Review and approve financial statement for August. Motioned to approve by John, seconded by Dick, all approved.
c. Review and approve financial statement for September.  Motioned to approve by Dick, seconded by Jay, all approved.
d. Review and approve financial statement October.  Motioned to approve by Jay, seconded by John, all approved.

e. Budget review and approval for 2024.  Opened Public Hearing, motioned by Dick, seconded by John, approved by all.  Reviewed the proposed 2024 budget.  There were no visitors or public comment regarding the proposed budget for 2024.   The 2024 proposed budget was motioned to approve with some modifications.  Motioned to approve by John, seconded by Dick, all approved the budget. 
The 

f. Review and discuss purchasing policy of Am. Fork City.  This will be tabled until our next board meeting in March.




4. Discussion of items to add on to the next quarter’s agenda:  Review and discussion to adopt the Purchasing Policy of American Fork City to be discussed at March 2024 meeting. 



5. Upcoming meeting schedule for 2024: March 5th, June 4th, September 3rd, & December 3rd 2024.        

[bookmark: _GoBack]Motioned to adjourn made by Dick, seconded by Jay at 7:30pm


Clark Bronson
District Clerk
American Fork Metropolitan Water District
