UCAS Board of Trustees Meeting Agenda
[bookmark: _GoBack]Tuesday, November 28th, 2023 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

4:01
Attending Electronically: Renee Borns; Karen Carter; Barbara Heftel; Clark Baron; David Harris; Abraham Teng
Attending: 
Not Attending: Julie King;
UCAS Staff Attending: Spencer Wilde
UCAS Staff Attending Electronically: Tara Merryweather; Jennilyn Derbidge;	 Darla Wenger

1. Preliminary Activities
a. Abraham Teng led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a report on current events and activities. Student recruiting season has begun. We are inviting counselors from other schools to come have lunch and learn about UCAS. We are collaborating on a board rule change through the UAPCS that would allow us to obtain directory information from district schools. Target River and Frogtummy support each other and are helping us with our marketing campaigns. We will attend recruiting events at other schools like Challenger and at Thanksgiving Point.  Our 9th and 10th grade students had a competition on who had the highest percentage of assignments turned in with the winners receiving movie tickets as a prize. Attrition rates are lower this year, we have lost 16 students this year versus the 70 we lost last year. The board is invited to the Christmas Faculty party on the 4th  of December.
2.  Approval of minutes for the October board meeting was requested by Tara Merryweather. 
Clark Baron requested that the duration of Isom’s license being for one year be stated in the minutes. There was also the request to break out the separate topics and motions under “other items”. Clark Baron made the motion to approve as corrected, 2nd by Karen Carter, approved by all. 
3. Tara Merryweather requested approval of expenditures and financial reports for October.
The final draw for the Charter Replication grant was received in October for $90,792.00, this grant is fully exhausted. In the expenditure categories, the business line is high. There was an issue with Target River not invoicing the school during the FY23 school year for services. We are paying those invoices in this current year along with this years invoices. We will need to amend our budget to cover these expenses. Clark Baron made the motion to approve, 2nd by Barbie Heftel, approved by all.
4. Review and Approval of Policy BB Board Appointment was requested by Jennilyn Derbidge. The changes to this policy include the addition of alternate members. Karen Carter would like this to only apply if the alternate is required to complete a quorum. There was discussion on language needed. The board would like corrections made to the policy and for the policy to be put back on the agenda for the January board meeting. 
5. Jennilyn Derbidge presented Policy CF Student Enrollment & Lottery for review and approval. The changes would add additional articulation agreements for high performing charter schools. Terminology corrections were requested. Abraham Teng made the motion to approve with corrections, 2nd by Karen Carter, approved by all.
6. Review and approval of Policy JI School Wellness Policy was requested by Jennilyn Derbidge. There were minor clarification changes made to clean up redundancy and to add required language about suicide prevention. Karen Carter made the motion to approve, 2nd by Abraham Teng, approved by all.
7. Jennilyn Derbidge presented the SY24 USCSB Waiver Request for review and approval. This is a request to renew the waiver of half a credit of art and one credit of physical/health which opens our students up to taking additional STEM classes. 35% of our students take advantage of this waiver, usually they are students who know which programs that they want to go into such as computer science or health science classes. This is the same waiver that we have had in place for several years. Clark Baron made the motion to approve, 2nd by Karen Carter, approved by all.
8. The 2024/2025 Academic Calendar was presented by Jennilyn Derbidge for approval.
The proposed calendars were presented to a teacher committee for selection. The calendar presented is the one that the teachers selected.  David Harris made the motion to approve, 2nd by Barbie Heftel, approved by all. 
9. There will not be a December board meeting, the next meeting will be January 16, 2024 at 4 pm. David Harris made the motion to cancel the December meeting, 2nd by Karen Carter, approved by all.
10. Jennilyn Derbidge wrote a safety grant that would allow for the reconfiguration of the front office in Provo and to install new digital key locks for the classrooms. 
11. We are looking for a student connected board member for the new year, we have two possibilities but are looking for additional nominees for the election. 
12. Thank you to David Harris for his service to the board, we appreciate your support, wisdom, and time. 
No executive session needed. 
Abraham Teng made the motion to adjourn.
5:00
