
[bookmark: _Hlk150509227]SANTA CLARA CITY COUNCIL MEETING MINUTES
WEDNESDAY, NOVEMBER 8, 2023
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, November 8, 2023, at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah. Notice of the time, place, and agenda of the meeting was provided to The Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to The Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting. The meeting will be broadcast via YouTube linked on our website at https://sccity.org/meetings. 
Mayor:			Rick Rosenberg

Council Members:		Denny Drake
				Christa Hinton								Leina Mathis
				Jarrett Waite				

Excused:			Ben Shakespeare
				Dustin Mouritsen, Public Works Director

City Manager:		Brock Jacobsen 

City Recorder:		Chris Shelley

Others Present:		Matt Ence, City Attorney
				Jim McNulty, Planning and Economic Development Manager					Cody Michell, City Engineer
				Rich Rogers, Police Department 
				Gary Hall, Power Director
				Ryan VonCannon, Parks Director
				Andrew Parker, Fire Chief		
				Kristelle Hendrickson, Executive Assistant
	
1. Call to Order.

Mayor Rick Rosenberg called the meeting to order at 5:01 p.m. and welcomed those present.  	

2. Opening Ceremony.

A. Pledge of Allegiance:  Council Member Hinton

B. Opening Comments:  Michelle King, The Church of Jesus Christ of Latter-day Saints, St. George Interfaith Council.


3. Conflicts and Disclosures.

Council Member Mathis had a disclosure for General Business Item 3. She serves as the account officer for one of the bids at the company she works for.

4. Working Agenda.

A. Public Hearings.

i. None.

B. Consent Agenda.

i. Approval of Claims and Minutes.

a. October 25, 2023, City Council Meeting Minutes.
b. Claims through November 8, 2023.

ii. Calendar of Events.

a. November 15, 2023, City Council Work Meeting.
b. November 22, 2023, Regular City Council Meeting (Canceled).
c. November 23, 2023, Thanksgiving Day (City Offices Closed).
d. November 24, 2023, (City Offices Closed).

Council Member Hinton moved to APPROVE the Consent Agenda, as presented. Council Member Mathis seconded the motion. Vote on Motion: Council Member Mathis-Aye; Council Member Hinton-Aye; Council Member Drake-Aye; Council Member Waite-Aye. The motion passed unanimously. 

C. General Business.

i. Audit Presentation. Presented by Steve Palmer, Hinton Burdick. 

Steve Palmer from HintonBurdick was present to share an audit presentation with the City Council. The Fiscal Year 2023 audit was recently completed. Each time an audit is conducted, there are a number of reports issued. The first was the most significant in the Independent Auditor’s Report. Mr. Palmer explained that the Independent Auditor’s Report was where an opinion was expressed on the financial statements of the City. For instance, whether they are presented in conformity with accepted accounting principles and if they are materially correct. Mr. Palmer reported that an unmodified or clean opinion had been issued on the City's financial statements. The second report issued was a report on Internal Control Over Financial Reporting and On Compliance. Within that report, there were several different levels of findings that could be issued, the most significant being a material weakness. One of lesser significance was a significant deficiency. There were no findings in either of the categories. Mr. Palmer noted that in the past, there was typically a finding pertaining to audit entries. Through the hard work of the City that finding had been eliminated in the Fiscal Year 2023 audit. 

The last report issued was on City compliance with State matters as they pertain to finance. There was one minor finding because the City exceeded the budget in the General Government area by a small margin. Mr. Palmer reviewed the finances of the City at a high level. The net position of the City was just under $50 million at the end of the Fiscal Year. If someone took all of the City assets and subtracted the liabilities, that residual amount would be the net position. Over time, whether that number increased or decreased was a good indicator of whether the City’s financial health was improving or deteriorating. The net position for the City as a whole had increased by approximately $5 million in Fiscal Year 2023. The net position of the governmental activities had increased by $1.7 million, and the net position of the business-type activities had increased by $3.5 million. Mr. Palmer reviewed five-year trends in the City. He shared a chart to illustrate the changes over time. The top line was assets, the middle line was equity, and the lower line was liabilities. Those trends had been fairly consistent from year to year. 

Mr. Palmer reviewed the cash trend for the General Fund from year to year. He reported that the top line on the chart indicated the total cash, and the bottom line indicated the unrestricted cash. A chart related to the Water Fund was shared next. The top line represented the operating revenues, and the bottom line represented the operating expenses. He noted that everything became more expensive during Fiscal Year 2023, so the expenses had increased quite a bit while revenues were flat. The Water Fund Cash Trend was reviewed. Mr. Palmer reported that the cash had remained fairly consistent and unrestricted cash increased slightly. He next reviewed the Sewer Fund chart. There was still a good margin between operating revenues and operating expenses, with both increasing. The Sewer Fund Cash Trend was shown, where the top line represented the total cash, and the bottom line represented the unrestricted cash. The Electric Fund had the most significant change from last year. Revenues and expenses had both increased significantly. He pointed out that the cost of power had increased a lot and the City had taken action to meet the demands of the increased costs. Despite the increased expenses, the revenues went up as well. The City had reacted well to those changes in market conditions, which was reflected in the data. 

The Storm Water Fund chart was reviewed. Mr. Palmer noted that in 2019, there was a significant spike in revenues. That was when the Federal Emergency Management Agency (“FEMA”) money came in from the landslides. After that, the amounts normalized. The expenses had been consistent from year to year since then. The Storm Water Fund Cash Trend chart was shared. The top line indicates the total cash, and the bottom line indicates the unrestricted cash for that fund. 

Mr. Palmer thanked everyone who assisted with the audit. When Hinton Burdick came in, a lot of information was requested, and a lot of questions were asked. He knew that the process was not easy on City Staff, because they had to perform all of their regular duties and respond to all of the audit-related inquiries as well. Everyone in the City had been wonderful to work with and went out of their way to assist with the audit process. He reiterated his appreciation for their efforts and engagement. Mr. Palmer shared his contact information in case anyone had audit questions. 

ii. Amendment to City Manager’s Contract. Presented by Brock Jacobsen, City Manager. 

Mayor Rosenberg noted that there had been some discussion about the item during the Work Meeting. City Attorney, Matt Ence, reported that a request had been made by City Manager, Brock Jacobsen, for the Council to look at some proposed changes to the City Manager’s Contract. This was prompted by what had been witnessed in other areas around the country. Mr. Ence worked with Mr. Jacobsen on the proposals and some revisions have been suggested. The main change proposed to the contract had to do with a situation where the City wanted to terminate the City Manager involuntarily, without cause. Some protective language had been added so the termination could only occur after the full City Council and Mayor had been seated for at least six months. The idea behind that was to depoliticize the City Manager position. Mr. Ence clarified that this change would not impact the ability to terminate the City Manager with cause.

Council Member Mathis believed there would need to be a unanimous vote. Mr. Ence confirmed that a unanimous vote would be needed to fire the City Manager involuntarily without cause. 

Council Member Drake moved to APPROVE the Amendment to the City Manager’s Contract. Council Member Waite seconded the motion. Vote on Motion: Council Member Mathis-Aye; Council Member Hinton-Aye; Council Member Drake-Aye; Council Member Waite-Aye. The motion passed with the unanimous consent of the Council. 

iii. Discussion and Action to Consider Approval of a Lighting Bid Upgrading the Original Fluorescent and Incandescent Lights to LEDs throughout City Hall. (Main Level, Upper Level, Museum, Exterior Lights, and Parking Lot Lights). Presented by Cody Mitchell, Building Official. 

Building Official, Cody Mitchell, reported that the above item involves approval of a lighting bid that would upgrade the original fluorescent and incandescent lights to LEDs throughout City Hall. Mr. Mitchell reported that he had reached out to some contractors. One was PR Electric Inc. who had come in mid-year to upgrade the lighting control systems. He also reached out to a number of local electricians, and one responded. Ence Electric Inc. was the responding contractor. A few lights outside had been missed in that bid, so there was a discrepancy in the cost. That total would be $67,183 once appropriate changes were made to the cost estimate. 

Currently, throughout the building, there were a number of fixtures that were down. It was time to either put new life into the old fluorescent fixtures or move to LED lights. Mr. Mitchell believed it made more sense to transition the building to LED lights instead of fluorescent lights. Council Member Drake noted that there was a significant difference between the two bids that were received. He wondered whether a review had been conducted to make sure the work conducted would be the same. Mr. Mitchell confirmed this. The main difference was that PR Electric Inc. came out of northern Utah and wanted to come down and do the work in phases. Council Member Drake felt it made sense to choose the more affordable bid as it would save the City a lot of money. 

Mr. Mitchell spoke to Ence Electric, Inc. regarding their availability. Based on those discussions, the work was three to four weeks out. However, that was well within the acceptable range. Council Member Hinton wondered whether this included an upgraded system for the lighting, such as dimming or timing the lights. Mr. Mitchell denied this and explained that PR Electric Inc. had already been awarded that bid earlier in the fiscal year. Discussions were had about lighting needs. Council Member Waite liked the idea of working with a local contractor on this project. It was noted that the switch to LED lights would make it possible to reduce energy costs over time. Council Member Hinton wondered whether an electrician would need to change the LED bulbs when those burnt out. Mr. Mitchell reported that those could be changed by City Staff. 

Council Member Drake moved to APPROVE a Lighting Bid from Ence Electric Inc. Upgrading the Original Fluorescent and Incandescent Lights to LEDs throughout City Hall, for $67,183. Council Member Hinton seconded the motion. Vote on Motion: Council Member Mathis-Aye; Council Member Hinton-Aye; Council Member Drake-Aye; Council Member Waite-Aye. The motion passed with the unanimous consent of the Council. 

iv. Discussion and Action to Consider Approval of Ordinance 2023-22, an Ordinance Enacting a Temporary Land Use Regulation to Allow for Study and Potential Adoption of New or Revised Design Standards for the Historic District Zone. Presented by Matt Ence, City Attorney.

Mr. Ence reported that direction had been given to look into the possibility of implementing a Temporary Land Use Regulation to facilitate the review, study, and potential adoption of new design standards for the Historic District Zone. A Temporary Land Use Regulation could only be enacted for a maximum period of 180 days. What was proposed was a regulation, also commonly referred to as a moratorium, on new land use approvals in the area of the Historic District Zone. 

The Heritage Commission was created to advise the Planning Commission and City Council on land use applications in the Historic District Zone. Looking at their responsibilities, the Commission was empowered to function as a Design Review Committee. It was during that review process that design guidelines were applied. Mr. Ence reported that the proposed Temporary Land Use Regulation stated that for 180 days, there would be no applications considered for land use approvals in that overlay zone that would require the review of the Heritage Commission. That would cover any land use applications, new construction, exterior design changes, any kind of demolition, relocation, or improvements in the Historic District Zone as well as changes to any historic buildings. It also included construction or modification of any sign. 

Mayor Rosenberg reported that there had been a discussion about creating an Advisory Committee to work with the Heritage Commission. That would allow for additional citizen input during the process. The intention was to develop architectural and design guidelines that would primarily impact commercial development within the downtown area. Mayor Rosenberg had reached out to a number of citizens to serve on that Committee, and all had accepted. He appreciated their willingness to work with City Staff and the Heritage Commission. The citizens who would serve on the Advisory Committee had attended public hearings and participated in some of the petitions relative to the downtown area. There was a wonderful mixture of participants, which was important. Mimi McKenna and Mandy Gubler had both agreed to work with the Committee. There would also be a Planning Commissioner participating on the Committee. Additionally, an architect in St. George had agreed to consult with the Committee for an hourly rate. Some City
Staff would participate on the Committee as well, including Jim McNulty and Matt Ence. 

It was anticipated that the Advisory Committee would meet right after the Thanksgiving holiday. From there, deliberations would begin. If the City Council approved Ordinance 2023-22, there would be 180 days to look into new design guidelines. Mayor Rosenberg explained that if no changes were made to the code after 180 days, it would revert back to the existing code. He reiterated his appreciation for those willing to serve on the Advisory Committee and participate. City Staff would share updates with the City Council as the discussions moved forward. Mayor Rosenberg informed those present that the Advisory Committee Meetings would be public. It would be possible for citizens to attend and listen to what was said. The Council had previously expressed a desire to review the existing standards and draft new commercial design standards. 

Council Member Drake thought it made sense to look into the standards and guidelines. Council Member Waite believed the proposed approach would prevent a lot of conflicts. It also clearly set out a timeline, so developers understood that the City was working towards a solution. Council Member Hinton agreed and appreciated that there were citizens willing to serve. She wondered whether additional feedback had been received after the last City Council Meeting on the matter. Mayor Rosenberg denied this but believed there would be feedback received in the next 180 days. 

Mr. Ence explained that this was a Temporary Land Use Ordinance and the Council needed to make a finding of Compelling, Countervailing Public Interest. As a result, some findings were proposed in the ordinance. The idea was that the City Council was making specific findings regarding the importance of this process for the general health, safety, and welfare of citizens. Some of that reasoning was identified in the findings. Council Member Mathis asked whether those findings should be read aloud as part of the motion. Mr. Ence asked that the motion mention that the decision was based on the finding of Compelling, Countervailing Public Interest and reference the findings in the ordinance. The version of the ordinance in the Meeting Materials Packet stated that it was for six months, but it should be stated in terms of days, which was 180. 

Council Member Mathis moved to APPROVE Ordinance 2023-22, an Ordinance Enacting a 180 Day Temporary Land Use Regulation to Allow for Study and Potential Adoption of New or Revised Design Standards for the Historic District Zone, with the findings listed in the Compelling and Countervailing Public Interest in the ordinance, as presented. Council Member Hinton seconded the motion. Vote on Motion: Council Member Mathis-Aye; Council Member Hinton-Aye; Council Member Drake-Aye; Council Member Waite-Aye. The motion passed with the unanimous consent of the Council. 

5. Reports.

A. Mayor/Council Reports.

Council Member Mathis reported that Samichlaus Abend: Swiss Santa Night will take place on December 6, 2023, at 6:30 p.m. The posters had been made and advertisements would be shared on social media pages shortly. Council Member Mathis reported that the Youth Council met last week. There was a full Council present and there was a public safety evening held where Council Members were able to visit the Fire Station and receive information about public safety in the City. 

Council Member Hinton discussed Follow the Flag, where veterans would be honored in Snow Canyon Park. The largest flag in the country would hang between two parts of the canyon and would be there for one week. It would be unveiled on Saturday as part of a Veterans Day program. Council Member Hinton reported that she attended the Westside Baptist Church's 30th anniversary. 

Council Member Drake reported that there had been a meeting with the Solid Waste District. The bids were reviewed at that time. Three bids have been presented and will continue to be reviewed. Those ranged between $6.1 million to $6.9 million. Clarification was requested about the costs. There will be another meeting on November 13, 2023, to further review the bids. 

Council Member Waite had received some comments about the noise from food trucks near his home. City Staff was working on some regulations and had been testing the decibel levels. It was noted that drafted language would be reviewed by the City Council at the next meeting. Discussions were had about the locations of the food trucks and the noise generated from the use. Council Member Waite believed having an ordinance would be beneficial because it would allow code enforcement to ensure that the food trucks were not creating issues for nearby residents.

Mayor Rosenberg reported that the Mayors Association Meeting had been postponed until November 14, 2023. The Flood Control Authority met last night and approved the budget for 2024. It provided approximately $80,000 to Santa Clara to do some investigation work regarding cleaning the sediment out of the Tuacahn Wash Lower Detention Basin and to do some erosion protection on the Santa Clara River by Swiss Village. It would also be used for vegetation removal.

Mayor Rosenberg informed those present that the curb and gutter were done on Vineyard. There were paving dates scheduled for November 21, 22, and 23, 2023. There had also been work done on Phase III with the water line and work was being done on some of the preliminary design.

Planning and Economic Development Manager, Jim McNulty, noted that the Advisory Committee needed to schedule when the first meeting would take place. City Staff would reach out to participants. He believed the meeting would be scheduled after Thanksgiving or early December. 

6. Executive Session.

Council Member Mathis moved to go into Executive Session to Discuss Pending Litigation. Council Member Drake seconded the motion. Vote on Motion: Council Member Mathis-Aye; Council Member Hinton-Aye; Council Member Drake-Aye; Council Member Waite-Aye. The motion passed with the unanimous consent of the Council.

The Council was in Executive Session until 6:06 p.m. 

7. Adjournment.

Council Member Drake moved to ADJOURN. Council Member Waite seconded the motion. The motion passed with the unanimous consent of the Council. 

The City Council Meeting adjourned at 6:06 p.m.



__________________________________
Chris Shelley
City Recorder

Approved:  					

Santa Clara City Council	Page 1
November 8, 2023

