M I N U T E S (Unapproved Draft)
UTAH CONSERVATION COMMISSION (UCC) MEETING
Regular Meeting, September 10, 2012
Location, Salt Lake City, UT
ATTENDANCE:
Leonard M. Blackham, Commissioner, Utah Department of Agriculture and Food (UDAF), Standing UCC Chair 
Appointed Conservation District (CD) Supervisor UCC Voting Members:

S. Bruce Karren, Zone 1 
Doug Bateman, Zone 2 
Alan Brown, Zone 3 

Douglas Pace, Zone 4

Allen Henrie, Zone 5

Ed Bench, Zone 6
Bob Barry, Zone 7 
Standing Ex-Officio UCC Voting Members:

Wendell Stembridge, President, Utah Association of Conservation Districts (UACD) 
V. Phillip Rasmussen, UT State University Extension (USU) 
Kim Christy, acting for Kevin Carter, Director, Utah School and Institutional Trust Lands Administration 

Jerry Caldwell, Utah Weed Supervisor Association President

Leah Ann Lamb, acting for Walt Baker, Water Quality Division, Utah Department of Environmental Quality

Jay Tanner, UDAF State Grazing Advisory Board Chair

Lowell Braxton, Utah State Grazing Advisory Board vice chair

Commission Members Absent:

Mike Style, Director, Department of Natural Resources

Alternate UCC Members (Non-voting):

Spencer Holmgren, Zone 1
Nile Carlson, Zone 2

Sid Smart, Zone 3

Stuart Bowler, Zone 5

Conservation Partners Representatives:

Gordon Younker, Executive Vice President, UT Association of Conservation Districts (UACD) 
Desiree Van Dyke, Zone 2 Coordinator, UACD

David Pace, Zone 4 Coordinator, UACD

Tyce Palmer, Zone 5 Coordinator, UACD 
Darrell Gillman, Zone 6 Coordinator, UACD 
Roger Barton, Zone 7 Coordinator, UACD 
Loralie Cox, Education Coordinator, UACD

David Brown, State Conservationist, Natural Resource Conservation Service (NRCS)

Jan Anderson, Utah Farm Bureau
Department of Agriculture and Food:

Kyle Stephens, Deputy Commissioner

Thayne Mickelson, UCC Executive Director
Sherie Edginton, UCC Program Secretary 

Ray Loveless, Environmental Stewardship Coordinator 

Clint Hill, Box Elder District Manager

Richard Sandberg, Administrator, Agricultural Loans Section
Roberta Valdez, Loan Specialist, Agricultural Loans Section

Karen Parkes, Loan Specialist, Agricultural Loans Section
Troy Forrest, Grazing Improvement Program

Larry Lewis, Public Information Office

Stephen Ogilvie, Director, Administrative Services

Guests:
Lisa Coverdale, NRCS

Robert L Newhall, USU Extension Service

Susan Jackson, UACD

Nathan Daugs, UACD

Paul Tonks, State Attorney General’s Office

Ed Lombard, State Attorney General’s Office

Jill Flygare, Governor’s Office of Planning and Budget
SUMMARY OF COMMISSION ACTION

1. Ratify ARDL Loan 
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2.
Monetary Award Given With Graham Quate Award
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3.
Approve Changes to SERA Policy
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UCC MEETING - CALL TO ORDER 

Utah Department of Agriculture and Food Commissioner, Leonard Blackham, Utah Conservation Commission (UCC) Chairman, called the meeting to order at 9:05 AM.
SAGE GROUSE INIATIVE 
Commissioner Leonard Blackham reported a task force report has been given to the Governor’s office, concerning the potential listing of sage grouse as an endangered species.  The report identified twelve sage grouse management areas where there were significant sage grouse numbers.  The report included mapping of the areas.  It was reported in the management areas there needed to be some type of protection restrictions concerning the drilling for oil and gas.  For private landowners, it was left to the counties to determine the proper restrictions through zoning.  The Governor will review the plan and write his recommendations for sage grouse.  
ENVIRONMENTAL STEWARSHIP CERTIFICATION PROGRAM
Mr. Ray Loveless, UDAF Environmental Stewardship Specialist, handed the newest version of the Environmental Stewardship Certification applications.  Utah law requires the Conservation Commission to develop the Utah Certification of Environmental Stewardship (UCES), applicable to each agriculture sector.  It helps agriculture producers, of all sizes, evaluate their entire operation and make management decisions that sustain agriculture viability, protect natural resources, support environmentally responsible agricultural production practices and promote positive public opinion.  After a producer has been certified, a sign can be placed on their operation, stating they have complied with all the requirements to be certified.  UDAF is working to create a website for the certification process.  
Commissioner Blackham indicated with the Environmental Stewardship certificate, you would have the backing of the state, if EPA or environmental groups, were to try litigation against a producer.  The application process will be private, the producer will keep the application until it is signed off by a planner, and then only the name of the producer will be kept on record.  
UTAH FIRE STRATEGY
Commissioner Blackham reported he had a meeting with Governor Herbert after the Sanpete fire.  The Governor charged Commissioner Blackham with creating a comprehensive fire reduction strategy for the State of Utah.  The Governor has sent a letter to US Forest Service and BLM, asking for their support for a plan.  The Commissioner has requested $2 million to continue the War on Cheat Grass Initiative, which could be used to reduce catastrophic fires.  Counties and Conservation Districts will need to write individual plans on reducing fuel loads in the individual counties.  An idea could be to involve local landowners and local volunteer fire departments to respond to small local fires before the situation gets out of control.  It might help to create a presentation to give to the BLM RAC to help enlist their help.  The help of a fire ecologist, such as Fee Busby would help to write a plan.  
AGRICULTRE RESOURCE DEVELOPMENT LOAN (ARDL) UPDATE
Mr. Dick Sandberg ARDL Loan Director, reported on the ARDL program status as of August 31, 2012. 
	ARDL Bank Account
	$656,287

	Investment Account
	$5,632,755

	Cash Total
	6,289,042

	Undisbursed Loans
	$729,781

	Loan Applications in Process
	$2,632,786

	Zone Allocations
	$2,176,775

	Applications & Zone Funds Total
	$4,809,561

	Net Cash Position
	$749,700

	Legislative Appropriation
	$21,113216

	Principal Balance of Loans
	$21,957,307

	Undisbursed Funds
	$729,781

	Total
	$22,687,088

	Contracted Loans
	555

	Active Applications
	37

	Average Contracted Loan Size
	$40,878

	Loans 30 Days Past Due
	6

	Principal Repayments Year to Date
	$665,643

	Interest Payments
	$31,267

	Penalty Payments
	$316

	Total
	$697,226

	Loans Paid Off
	6

	New Loans
	$481,226

	Average New Loan Size
	$60,153

	TA Fees Paid to UACD Year to Date
	$18,509


Ms. Roberta Valdez, ARDL Loan Specialist, reported on a loan made to Hooper Irrigation, which was approved by the Loan Committee, for $312,000 in Zone 2.  The loan is for the purpose of repairing leaks on the canal and replacing old piping.  A motion was made to ratify the loan by Mr. Doug Pace, seconded by Mr. Bob Barry.  The motion passed by unanimous voice vote.
Mr. Sandberg reported in the May UCC meeting, the question was asked if loans could be made to irrigation companies.  A committee was formed to make recommendations for policy concerning irrigation loans.  There is a need for infrastructure improvements, but irrigations companies rarely not have collateral for loans except water shares. A letter was sent to the Attorney General’s office concerning this issue. The Attorney General’s office response was the risks for making loans on water rights are much higher than on property.  In spite of the reservations expressed by the AG’s office, the ARDL loan department recommends to extend lending options to irrigation companies, with legal advice on the validity of each loan.  The approval of the recommendation was made by acclamation of the Commission. 
OPEN MEETINGS POLICY AND COMMISSION ROLE AND AUTHORITY

Mr. Paul Tonks, from the Attorney General’s office, reported on the role of the Conservation Districts and the Open Meetings policy.  

Mr. Ed Lombard, from the Attorney General’s office, gave training on the Open Meetings Law.  He gave the Commission the rules for closing a public meeting.  There is some conflict between privacy of information of producers and Conservation Districts approving NRCS project plans.  According to NRCS rules, conservation plans cannot be discussed in a public Conservation District meeting.  There may need to be a law passed through the legislature to allow the Conservation Districts to review the project plans.  
CONSERVATION DISTRICT E-FORMS AND ACCOUNTING

Mr. Thayne Mickelson, UCC Executive Director, reported new Conservation District budget form that is now available, and will soon be available on the UDAF website.  Thayne asked the Commission members to review the budget form at their local CD meetings.
GRAHAM QUATE AWARD

Mr. Mickelson handed out the nomination forms for the Graham Quate award.  The award recognizes people who have given outstanding service to Conservation Districts.  Nominees must be submitted by a Conservation Commission member.  A motion was made to give a monetary award of some type along with the Graham Quate award, if funding is available by Mr. Ed Bench, seconded by Mr. Wendell Stembridge.  The motion passed by unanimous voice vote.
SERA POLICY ADJUSTMENS

Mr. Mickelson reviewed the SERA policy with some small changes that were suggested.  It was changed to say per diem rates change, policy will be updated.  A motion was made to approve changes to the SERA policy by Mr. Wendell Stembridge, seconded by Mr. Lowell Braxton.  The motion passed by unanimous voice vote.
REGIONAL COORDINATING COUNCILS

Commission Blackham commented regional coordinating council meetings are held quarterly with all UACD, UDAF and partners to discuss issues pertinent to the individual regions. There has been a district manager hired for Box Elder County.  There will be a district manager hired for Davis Weber Counties, Utah County and an assistant Zone Coordinator for Zone 4.
CALENDAR OF FUTURE EVENTS

1.
Native Pollinator Workshop: Sept. 11, Logan
2.
NACD Southwest/Pacific Region Meeting: Sept 25-27, Boise ID
3.
Utah Conservation Commission:  Nov. 7, Provo
4.
Utah Association of Conservation Districts (UACD Convention):  Nov. 8-9, Provo
5.
2013 NACD Annual Convention: Jan 27-30 2013, San Antonio TX
ADJOURNMENT

Meeting adjourned 12:01 p.m. 
Sherie Edginton, Conservation Program Secretary

Thayne Mickelson, UCC Administrative Officer   
Utah Conservation Commission Meeting Minutes

September 10, 2012, Salt Lake City, UT.
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