M I N U T E S (Approved)
UTAH CONSERVATION COMMISSION (UCC) MEETING
Electronic Meeting, July 28, 2008
Salt Lake City, UT
PARTICIPANTS [via conference phone unless indicated by (Present) meaning present at anchor location]:
ATTENDANCE:
Leonard M. Blackham, Standing UCC Ex-officio Chair (Present) and,
Commissioner, Utah Department of Agriculture and Food (UDAF), 
Appointed Conservation District (CD) Supervisor UCC Members:

S. Bruce Karren, acting for Paul Leishman, Zone 1 
Douglas Bateman, acting for Ben Thurgood, Zone 2 
Wendell Stembridge, Zone 3 
Allen Henrie, Zone 5
Appointed CD Alternate UCC Members:
(None present or on conference phone)

Standing Ex-Officio UCC Voting Members:

Willard “Bill” Rasmussen, President, Utah Association of Conservation Districts (UACD)

V. Philip Rasmussen, UT State University Extension (USU) 
Walt Baker,  Water Quality Division, Utah Department of Environmental 
Mike Styler, Utah Department of Natural Resources (UDNR) (Present) 
Jay Tanner, UDAF State Grazing Advisory Board

Ruland Gill, UDAF State Grazing Advisory Board

Kevin Carter, Director, Utah School and Institutional Trust Lands Administration
Conservation Partners Representatives:

Sylvia Gillen, Natural Resource Conservation Service (NRCS-UT), USDA (Present) 
Rory Reynolds, Department of Natural Resources (Present)
Conservation Partners Representatives con’t
Gordon Younker, Executive Vice President UACD

Thayne Mickelson, Zone 1 Coordinator, UACD (Present)
Heather Johnson, Job-share Zone 2 Coordinator, UACD

Desiree Van Dyke, Job-share Zone 2 Coordinator, UACD

David Pace, Zone 4 Coordinator, UACD

Darrell Gillman, Zone 6 Coordinator, UACD

Roger Barton, Acting Zone 7 Coordinator, UACD
Department of Agriculture and Food:

Kathleen Clarke, Deputy Commissioner (Present)
George Hopkin, Director, Conservation & Resource Management Division (C&RM) (Present)
Bill Hopkin, Director, Grazing Improvement Program (Present)
Roy Gunnell, Environmental Scientist C&RM (Present)
K. N. "Jake" Jacobson, UCC Admin. Officer, Div. C&RM (Present)
Sherie Edginton, UCC Secretary, Div.  C&RM (Present)
Richard Sandberg, Administrator, Agricultural Loans Section, C&RM (Present)
Guests:
Todd Nielsen, NRCS (Present)

Lisa Bryant, BLM

Mike Reichert, UDEQ, Water Quality (Present)
Robert Newhall, USU Extension

Jan Anderson, Utah Farm Bureau
SUMMARY OF COMMISSION ACTIONS

1. Minutes of the June 18, 2008 UCC meeting
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2. Support selection of ISMA projects
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UCC MEETING - CALL TO ORDER 

Utah Dept. of Agriculture & Food (UDAF) Commissioner Leonard M. Blackham, Utah Conservation Commission (UCC) Chairman, called the electronic meeting to order at 10:04 A.M. 

APPROVAL OF JUNE UCC MEETING MINUTES

Chairman Blackham indicated that the June 18, 2008 UCC meeting draft was distributed electronically and hard copy with this meeting notice.  He asked for action on these minutes.  The motion was made by Mr. Wendell Stembridge to approve the June 18, 2008 USCC meeting minutes as distributed, seconded by Mr. Bill Rasmussen.  The motion passed unanimously by roll call vote.
CHAIRMAN'S COMMENTS
New State Employee 4/10 Work Schedule at Most SLC State Government Offices
Chairman Blackham, UDAF Deputy Commissioner, reported that the Utah Department of Agriculture and Food will join with the majority of State of Utah agencies by moving from the traditional five-day work week to an expanded four-day work week.  The new schedule will offer additional hours of service at the UDAF Building from 7:00 a.m. to 6:00 p.m. Monday through Thursday.  Essential services such as food and dairy inspection, seed analysis, brand inspection and other critical duties will remain on the Monday thru Friday, 8:00 a.m. to 5:00 p.m. schedule.  The change takes effect Monday August 4, 2008
Sideboards for Conducting an Electronic Meeting
Mr. Jake Jacobson, UCC Administrative Officer, reported all of the agenda items for this meeting were sent to all the voting Commission members by mail and email.  For any actions and motions there will be a roll call taken for votes.  
UDAF INVASIVE SPECIES MITIGATION ACT (ISMA) PROGRAM FY09 PROJECTS
Project Application Ranking Criteria Process Overview
Ms. Kathleen Clarke, UDAF Deputy Commissioner, reported the Invasive Species Mitigation Act (ISMA) projects that were considered for Invasive Species Mitigation funding had to meet certain conditions:  All applicable permits, processes and clearances were in place so the project can be implemented within one year; applicants have demonstrated that they are ready, willing and able to implement the project; federal landowner applicants must have matching funds equal to or greater than the grant requested committed for projects on federal land; A GIS shapefile of the project area showing the location of all planned treatments and the entire planning area was provided.  Projects were considered that will limit the size, severity and frequency of wildland fire through vegetation manipulation in a watershed that is either impacted by invasive species and/or has a fuel load that may contribute to a catastrophic wildland fire.  The projects were considered by size, cost and quality.   
UCC Consultation of ISMA FY09 Project Applications
Ms. Kathleen Clarke addressed a summary of the state fiscal year 2008-9 (FY09) ISMA projects that were reviewed by the multi-agency committee for funding: 1) Promontory Point - Box Elder County, 2) Broad Hollow/For Pasture - Kane County, 3) Upper and Lower Santa Clara Watershed - Washington County, 4) Milford Flat Fire - Beaver County, 5) IPP Project - Millard County, 6) City Creek Canyon Drainage Area - Salt Lake County, 7) Lake Mountain Project - Utah County, 8) Neola North Fire - Duchesne County, 9) Poverty Flat Rehabilitation Proposal - Sevier County, 10) Wildfire Mitigation Field Demonstration - Utah State University, 11) Innovative Use of Seed Pelleting Technologies - BYU.  A letter will be sent to applicants when the projects are approved for funding by Commissioner Blackham.  Several questions and comments on most of the projects were made by various Commission members. The Commission requested that UDAF give a report on the progress of funded projects at future meetings.

There were several projects that weren't ready to be submitted for FY09 round of funding, but they will be presented to the legislature in hopes of getting more funding for ISMA in the future.  A motion was made by Mr. Mike Styler to support the selection of the projects chosen by committee for ISMA funding, seconded by Mr. Allen Henrie.   The motion passed unanimously by roll call vote.
UCC COMMISSIONER REPORTS
UCC Chairman
Chairman Blackham thanked the ISMA committee on the work they did ranking the projects as well as many members of the Utah Partners for Conservation and Development (UtahPCD) for their contributions.
Conservation Districts Representative Members

Mr. Bruce Karren, Zone One acting member thanked NRCS for their administration of funding from the Farm Bill.
Mr. Douglas Bateman, Zone 2 acting member, reported work is continuing on invasive weeds as well as other projects.

Mr. David Pace, Zone 4 Coordinator, reported there were $2.3 million in ARDL applications.  There are EWP projects on the Piute State canal diversion were completed, and the Hanksville diversion will be starting soon.  The re-seeding in the southern portion of the Milford Flat fire area is coming along.  The CDs have held their Farm Field Days.
Mr. Allen Henrie, Zone 5 member, reported crops are behind on growth because of the cold spring, especially in the higher elevations, but conservation work is going well.  

Mr. Darrell Gillman, Zone 6 Coordinator, reported there is an UtahPCD SE Regional team tour on July 30 related mainly to Sage Grouse habitat.  In Daggett CD there is a tour August 4 including grazing tours.  There will be a tour in Uintah CD on the impact of the oil and gas industry on grazing.  There will be a tour of the re-seeding on the Neola North Fire Area.

Mr. Roger Barton, Acting Zone 7 Coordinator, reported interviews for a new Zone coordinator, administrative assistant and salinity planner will be held July 31.  There were 2 AFO/CAFO projects completed.  In June there was a National project to remove Tamarisk removal in the San Rafael Swell with the Boy Scouts of America.  A joint 319 project with the State Forestry Fire and State Lands has started, for Russian Olive and Tamarisk removal of the Price River.  There are several GIP projects starting up.  
State Agency Representative Members

Mr. Walt Baker, Director, Water Quality Division, Utah Department of Environmental, reported state agencies have been asked by the Governor to submit scenario of impacts of 1, 3 & 5% budget cuts on the agencies.  The partners working on the AFO/CAFO Strategy will meet to discuss new EPA rules.  
Mr. Mike Reichert, UDEQ, Water Quality, is working with EPA Region 8 officials and Roy Gunnell on a Utah tour of 319 project tour the third week of August. The multi-agency planning team is finalizing speakers and arrangements for the annual Utah Water Quality Conference and field tour to be held in Cedar City, September 17-19, 2008.

Mr. Phil Rasmussen, UT State University Extension (USU), asked it a measurable long term impact study could be written on the ISMA projects that will be funded to present to the legislature for future funding.  

Mr. Kevin Carter, Director, Utah School and Institutional Trust Lands Administration, reported that their agencies’ field staff are stretched very thin with all that is going on these days on state lands. He wants to ask the legislature for more authority and funding for additional employees.  
2008 US FARM BILL CONSERVATION TITLE STATUS
NRCS Programs
Ms. Sylvia Gillen, NRCS State Conservationist, reported the 2008 Farm Bill has been passed with substantial increases in authority and funding authorization for the natural resource conservation, but that because of the poor national economy the funding may not be realized for several years.  There is focus on agriculture and forestry on working forest land.  The Environmental Quality Incentives Program (EQIP) is being expanded to include a new program for water development issues.  The Farm Bill is continuing the Wildlife Habitat Incentives Program (WHIP) program.  The old Conservation Security Program (CSP) gets a new title “Conservation Stewardship Program” with the same acronym, CSP, which in the 2008 Farm Bill is broadening for potential access to every watershed in the nation, and will fully fund existing CSP contracts.  Land easement programs are changing to allow 3rd parties to hold conservation easements.  They now include open fields provision for hunting and fishing on private lands.  It defines technical assistance as technical services in the technical infrastructure.  There will be more opportunities for contracts with 3rd party entities.  It will also open opportunities for non-traditional producers.  NRCS will hold the 1st of five meeting to build strategies for handling the new issues the Farm Bill creates the same day as this meeting. 
Utah Association of Conservation Districts

Mr. Bill Rasmussen, UACD President, reported on the recent trip to Washington DC where board members met with the leadership of NACD, and Congressman Jim Matheson.  UACD held an Employee Training meeting earlier in July in Midway.  Supervisor Training is going forward.  UACD members met with Harry Reed of Nevada.    
UCC & CONSERVATION DISTRICTS (CD) BUSINESS ITEMS

Agriculture Resource Development Loan (ARDL) Program Update
Mr. Richard Sandberg, Administrator UDAF Agricultural Loans Section, reported on the ARDL program status as of June 30, 2008.  The total Legislative appropriation is $18,946,530.  The principal balance of loans is $20,152,723, with $2,138,176 in undisbursed funds, totaling $22,290,899.  There are 710 contracted loans, and 66 active applications.  The average loan size is $31,396.  There were 4 loans 30 days past due.  Principal repayments year to date are $3,752,671; interest payments are $591,233; penalty payments are $9,824, totaling $4,353,729.  There have been 82 loans paid off and 63 new loans at a total of $3,977,674.  The average new loan size is $63,138.  $152,982 was paid to UACD in TA fees.

There is $755,289 in the ARDL bank account, and $8,114,638 in the investment account.  There is $2,138,176 in undisbursed loans.  There is $4,554,846 in loan applications in process and $2,140,121 in zone allocations, totaling $6,694,967.

CD Little Manual Replacement with UCC's CD Governance & Accountability Manual
Mr. Jake Jacobson addressed the change in the Conservation Law did not address the accounting responsibilities.  Van Christensen is working with the Attorney Generals office to correct this in the next legislative session.  In the mean time Jake proposed the commission make motion to adopt the accountability requirements in the UCC's CD Governance & Accountability Manual that will replace the CD Little Manual.
Annual Conservation Field Day
Mr. Jake Jacobson reported on the history of the Annual Utah Conservation Field Day.  The Commission will vote whether to continue the Conservation Field Day in the September meeting.  If it is continued, Zone 3 would hold the next Field Day.

9/16/08 UCC REGUALR MEETING AGENDA ITEMS INPUT
Mr. Jake Jacobson asked for items to be included on the September 16, 2008 UCC meeting in Cedar City. There will be a joint meeting with the Water Quality Board before the Commission meeting.
UtahPCD DIRECTORS UPDATE

Mr. Rory Reynolds reported fall seed orders have been sent out and there are crew working to get equipment ready for fall projects.  
CALENDAR OF FUTURE EVENTS

1.
Next Two 2008 Face-to-Face UCC Meetings:  Sept 16, Cedar City & Nov 12, Layton
2.
NACD SW-Pacific Regions Meeting, Sept 14-16, Aptos, CA 
3.
2008 Utah NPS Water Quality Conference, Sept 17-19 Cedar City
4.
2008 UACD Convention & RC&D/UtahPCD Conference: Nov 13-14 in Davis Co. Conference Center
ADJOURNMENT

Meeting adjourned 12:07 p.m.
Sherie Edginton, Conservation Program Secretary

K.N. “Jake” Jacobson, UCC Administrative Officer   
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