Millard County Special Service District #8 Board Budget Meeting
November 10, 2023

Agenda
1.  Welcome, Call to Order 
Gordon Chatland, chairperson, called the meeting to order at 2:11pm.

1.  Roll Call
Gordon Chatland	Randy Coats	Brandon Winget
Brent Tolbert		Daron Smith	Melissa Withers

1.  Approval of Minutes
Melissa Withers, secretary, read the previous minutes from the meeting on September 14, 2023. Motioned for approval by Brent Tolbert, and seconded by Randy Coats.

1. Financial Statement Review
Brent Tolbert, reviewed financial statement. We have almost brought in $1 million, a little over, and have spent $1.3 million, with $186,000 on hand. One more deposit counted for this year, but will show in 2024, being around $150,000. Budget will be corrected once deposit has been reflected. Spending money should be finished for the year. Checks spent since last meeting $78,000 (Engine Rebuild), $296,000 (Grader), $117,000 (Dump Truck, Pup, & Truck), $19,000 (Fuel Pump), $32,000 (Micro Surfacing), $1,500 (Sander), $27,000 (Truck & Plow), and rest is the board member fees. Motioned for approval by Daron Smith, and seconded by Brent Tolbert.

1. Budget for 2024
Budget for 2024 will be similar to budget of 2023 – based on funding received. Funding will be around $1 million assuming. Budget will be adjusted once deposits start coming in. Motioned to approve the 2024 budget by Randy Coats, and seconded by Brent Tolbert.

1.  Other Business
Brandon Winget wants to hire someone who can fix the equipment verse just replacing the parts-as purchasing them is taking away the whole budget. Brent Tolbert does not believe we are allowed to pay someone’s wage, only to pay on the maintenance of roads.

1. Training
All attended watched the video for Open and Public Meetings Act training. All completed the questionnaire at the end.

1. By-laws
No change to by-laws.

1.  Possible Closed Meeting 
No possible closed meeting.
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1.  Adjournment
Motioned for adjournment at 2:46pm by Brent Tolbert, and seconded by Daron Smith.

