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This is Sevier County Special Service District Number 2, December the 18th no 11 2023 present are Greg Jensen Jody GAIL and Kenny Peterson and I hope it's not the end this meeting has been the ritual Reaper and Utah public notice website and taking care of that minutes and then the agenda has been posted has something that Mr. chairman would you want to first item is minutes and let me pass off the minutes from the may meeting and I'll explain to you what they are I will admittedly say that I have cheated it's what I did here is we recorded the meeting and that my computer I hit the dictation function in Microsoft Word played the recording and Microsoft dictated the meeting because I don't have time to go through and summarize the meeting minutes so the minutes of the meeting is actually dictation the meeting and then I did the same thing but that's for the may meeting and they did the same thing for the November meeting so it's it's not maybe so they're porting documents what happened I just did the other if you're OK with that we'll just need someone to approve minutes all in favor say aye thank you it's making love permanently the the recording is actually in these minutes are submitted to the Utah public news website so they're on there and then we have them here I've actually had meetings with recordings that I haven't done this with and I'm going to go back and do because it will that way it will work this is 288 to take it off it's not really OK good you know so I'll do the same thing with this e-mail just all right the next item is we need to hold the public hearing for approval of the fiscal year 2024 budget do is declare the public meeting open and so we'll do that declare it open and provide an opportunity for him and from the public to attend and comment on the public hearing nothing that there's no one present besides the board members and myself will close the public hearing and look for adoption or if there's any other discussion on the budget last meeting we discussed the possibility of providing financing for business we need to discuss that before the public hearing or after you can do it afterwards what you're thinking is resource that we have able to to business we discussed pitched the idea of possibly providing the loan to Utah beef producers or some other deserving business to use yeah let me let me follow up on 2/2 ways on that particular item since our last meeting Jody you act Steven lisenby caught me there and he since visited with the commissioners on this one Stephen lisby is working with Brian Starks to make arrangements with the industrial assistance fund provide the funding he needs to finish those two issues in his project to the tune of about $2 million which is extremely unusual the state has never for 20 plus years never participated with the company on startup basis in advance of company actually operate and I mentioned that to Steve he goes yes that's correct he says but this one we see a little differently so he says they're looking at that about a week and a half ago Henry contacted me and says hey could you send a text Steve and Ryan and Greg butters about the importance of this plant to severe county pet Steve lisenby suggestions so I did Ryan starts responded and said yeah we're very interested in this one we like to see it happen having everything since then and so it's yeah it may be that again I don't know what's gonna happen I hate to predict it and try and take it to the bank type thing but something's in the works but I believe they're talking yeah yeah at that level spiritual city also applied for the the the Part B money at the rural grant program is 600,000 I don't know what the status of that one is the application is in on the City Council meeting OK support on the issue extension so it it may be worth waiting a little bit the board can always come back and say you'd like to do this so because it's not in the budget necessarily doesn't mean it can't be done you can always decide to do that the second item if I can't along those lines is a woman from singer Carol Stevens came in she's got she's a retired nurse she's got a small screen printing business in her home T-shirt screen I think she said I'm looking to do a small expansion and she got word that last year we were doing these expansions with businesses we that's what we used the the $200,000 grant for we did the 50,000 for the accurate the rest we did for you know matching grants for manufacturers she says is that still around I says well we'll know more in a few days and then we'll three days was the was the economic development council meeting and and I think that group is going to go different directions the sense I have they didn't bring it up they may or may not and so I says to Carol says in case they don't let me go to Plan B and Plan B is this group she said I asked her says how much you need she's about 5000 we could maybe do either a micro loan or a microgrant you know depends what you want to do if you want to do anything about using some of this money you know going back to that same thing she said I just need to expand my equipment and do more things there and so I said well Plan B is let me bring it up with this other group and see if they'd be willing to entertain either micro or micro grant she spends 2500 District 2 it's an idea you know dental business was a chance to help somebody it's random you know she just walked in the door and doing the advertising like that but so kind of this along the same lines you know the district has a lot of memory right now it's you know where the she she she has some kind of financials I guess she's been keeping track yeah she's been doing this for several years I didn't ask about it frankly I could ask her to come back she she she has some kind of financials I guess she's been keeping track yeah she's been doing this for several years I didn't ask about it frankly I could ask her to come back

See if I could meet you halfway the impossibility too it's too small yeah it's just too small for that that's where the district came to mind industries common and and interaction becoming more and more viable as far as that's concerned there's more and more of them so in in contact if there's no change to make to the budget and if you don't do anything that's why I don't feel pressure it's just something I present to you to see if So in in contact if there's no change to make to the budget and if you don't do anything that's to see if thoughts yeah he really does did you get the opportunity no just wondering if you can we talked about that welcome back 0 you know I don't know the details on that one and I didn't know anything was going on until this would be caught me in US this is what we're working on question to listen to you the reason I asked that because Henry's never mentioned it and did something or other

Legislature gave the Utah Department of Aging through about I can't remember $1,000,000 or $2,000,000 two years ago work on this whole packing plant related problem and I didn't ever hear anything about what happened to the money I don't know if the money was spent on studies or if there is some some resources put out there but this current legislative cycle we're in the previous slide explain that to you yeah I think because this is because this is so unusual they kept it really quiet and then Steve mentioned it and that's good that's good see what happens I don't know if it's if it's in the governor's budget or if it's just in some below the radar discretionary thing that Ryan's office manages Sir it was so I'll get back to you when I when I hear anything so we still need a motion to approve the budget I'll make the motion to approve the 2024 budget I'll second all right all in favor aye OK that takes care of that she will get to the other statements and we need a meeting scheduled for 2024 we're we normally meet once a quarter and what we did last year is we usually met I think we met in April we met the month after the quarter ended so it would be April August and then we meet in November December to go through our budget process so if that works for you all set out a meeting schedule for those months and get those advertised the other one that we need to cover something we need to cover every year is this document here it's called a product risk assessment because we are a small very small district you go through this every year so that we can assess and mitigate risks do this one if I can on the second sheet here I'll run through this and we if we have a now let's run through the calculation yeah if we have high if we're if we have high numbers that means we have higher risk you know for the lower numbers yeah lower numbers we have higher risk higher numbers we have a lower risk of an inverse relationship so at night question one does the entity have an adequate basic separation of duties or mitigating controls so we don't have a separation of duties because I handle so many of the finances with review of the board but I handle some of the finances that we don't have controls but we we don't have separation of duties but we do have mitigating controls in that now I've been giving you monthly reports of the financial statements and have octobers and novembers here move them behind on octobers but the two months are here and I'll give those to you at the end of the meeting so we can say yes we do we have mitigating controls I also give a monthly report to Steve and he looks at the details as well including the receipts and that that I consider separation OK maybe as well so something we haven't in the past we're doing this now and so it's it's good does the entity have governing or have does the entity have governing body adopted written policies in the following areas and that's why I had to do that document and we do have policies in each one of those areas so we can say yes on all of those good for the board to review those policies documents so that we can do those do we have a license or divide CPA we do not on that one so we cannot check that box umm do any members have a management in the management team have a Lisa badge treating accountant again we do not that type of thing their poison elected officials required to end to commit in writing to abide by a statement of ethical behavior uh we do that as well and we've got the conflict of interest

5 they completed entry specific let's see and the answer is yes on this I'm just reading through that we've had each of you do that see board member training special district i may need to do that i don't recall that i've done that this year but i can't get it again and i have four years to do it you've actually done

I've done that this year but I can get you and then I have four years to do it you've actually done it with your new elected officials training OK it was it was included in that and then on this so you're you're good there just so I'm six regardless of license information to at least one member of the management team received 40 hours of formal training but you can we do not on that one does he did he ever promote a fraud hotline we do not on that one we have a formal internal audit function 200 there 260 we have 305 points in the someone check my mail yeah So what that puts us in is in the moderate level of risk just better than we were a year ago because some of these things we did we were not doing small entities it probably makes this score harder and harder to accomplish so the budget for so so the training I go to usually with the state auditor every November and they've acknowledged that state authorities yeah we get that he says so the key is the way you save yourself on this stuff is everything's reviewed by board members he says you can have on user circumstances you can have risky things he says but as long as somebody else is checking it then then you mitigate it and so that's why we've had Steve looked at all the report he and he initials and gives it back to me so we have no paper record showing that symbols been reviewed and of course I keep it as well what I will do is have Cao signature here we'll have kindly sign it as the board chair either this one or then I'll sign it as the CFO type of thing and then at the first of the year we go through and do a self evaluation and we can now check that box that the board looked at the audit or like the risk assessment knowledge that yeah these are the this is the situation where we're at we are now the second chief over to the basic separation of duties these are just questions to ask the board ask itself basically we do have a board chair we have a clerk we have a treasurer with three separate people and two are all the people who are able to receive cancer treatments different from the people who were able to make general Ledger entries in this Case No but we have medicating controls on it and so that we would check that third column box again item 3 are the people able to collect cash or check payments different they are not but we have mitigating controls on it so we would check that third third box you don't even have cash for anytime very rarely yeah it's it's it's yeah maybe once a year or something come up but I disclosed that to the board if there were cash is used item 4 all the people have access to believe checks different from those who are authorized signers that would be in the answers no I I came to checking my desk but I'm also signer and all of you were signers and so but we have mitigating controls and that we do provide double signatures and then those signatures are reviewed from five to seven up in the clerk treasurer console or our original bank statements reviewed by person other than the clerk to detect unauthorized persons in that case the answer is yes because we have Steve checking those things six or seven of the clerk review period reports of all general Ledger accounts again the answer is yes on that one because we have state checking and then also with the monthly review I include a statement of all the transactions in that previous month or previous quarter item seven original credit card or purchase card statements received directly from the card company by someone other than the card holder giving the answers on that one yes because Steve reviews all of those so for every credit card statement I attached the receipts of the statement Steve reviews that statement along with the receipts so the for every transaction that credit card there's a receipt eight dissimilar than the credit purchase card holder insurance all card purchases are supported with receipts again the answer is yes on that one uh there's someone who is not a subordinate of the card holder review all card purchases for appropriateness including again Steve does that one yeah here you can see here the auditors office is really worried about those card purchases that's where they send us spend a lot more questions with this fall districts just making sure that those purchases are OK does the person authorized payments for the services who is not the clerk verified that she had been the services and the answer is yes we do that there's some authorized payroll payments not applicable in our case so they're last column and then again item 12 is also another applicable because we don't have any employed people with the district what is the matter with you right we talked last time about having to come in and meet with the board and then I sent to you a couple of days after that she put together her program for next year I saw that so we need to schedule maybe something in January just have to come in and meet with you yeah that's good so that I haven't I haven't forgotten that still that received conflicts of interest statements have i had to fill up the conflicts of interest sure still on that list the conflicts of interest statements have I had you fill out conflicts of interest statements this year this year I don't know also that hasn't been too long looking at couple years ago usually I usually have you do it every year yeah yeah perhaps perhaps reluctant on the procedure we looked at doing an external audit as far as actually met with them they came in they came in and talk to us about that discussed parameters as far as an external audit cost and they suggested Robert suggested that there's a way internally as far as the county is concerned because it's quite expensive right and have them do that the size of district eventually my name

Saying should review them seek accept compensation or gift that would influence your actions on this board you don't have a concept conversation in person would have a private relationship to facilitate business with the district there is our family members that have would have business or interest in the district these small counties I mean like that economic board or yeah this board when we're dealing with the reality is we're all gonna know somebody that could utilize something you know or or that makes it hard yeah so the key is disclosure just yeah that's how you yeah so I mean we're we're all related and we're all somebody's next door neighbor and we all know somebody you know that's but yeah as long as we disclose yeah you know when I entered the legislature you know they would legislators would you know in the in the in the floor meetings act and or in a committee meeting disclose it but then they would vote on it so the disclosure is the key once the disclosures made then you don't have to watch what a morning yeah we're almost done commissioner final item is really just to review and approve policies we have not made any changes since we proved them last year so I don't know if it's necessary anything to approve it's just maybe knowledge that the board received the policies reviewed them and you're good to go yeah if you'd like on the motion to approve our policies for the next 2024 and then the final item on it handing up to you now is the monthly reports for October November so that's a packet oh all in favor say aye for policy approval and November is kind of a busy month for me so I'm delayed on the October one with the two months there with all the information the thing to note is one of the key things there is that the the bank statement balances for the three accounts match the financial records of the district and then also I'll check that two signatures and then received your state for transactions from the credit card are there again Steve has a copy of the receipts attached but everything's accounted for includes the agenda items for the board get the stock.

Oh all in favor say aye for policy approval OK November is kind of a busy month delayed on the October there's the two months there the thing to note is one of the key things there is that the bank statement balances for the three accounts match the financial records of the district and then also all checks have two signatures in receipts attached so that everything's accounted for that concludes the agenda items report thank you for your help hit stop

