 San Juan County 
Economic Development Board and
Tourism Tax Advisory Board 
Monday August 21st 2023
In Person Meeting





                                                       CED Board Members
	Name
	Role
	Position
	Term Expires
	PM Training

	Ben Muhlestein
	Board Member
	Municipality Representative, Blanding City
	01/31/2024
	Y

	Megan McFall
	Chair
	Workforce Development Representative
	01/31/2024
	Y

	Kaeden Kulow
	Vice-Chair
	Municipality Representative, Monticello City
	01/31/2024
	Y

	Linda Sosa
	Board Member
	Municipality Representative, Bluff Town
	01/31/2025
	Y

	Andria Wilson
	Board Member
	San Juan County Private Sector Representative
	01/31/2025
	

	Silvia Stubbs
	Board Member
	Representative of San Juan County
	01/31/2024
	

	Ryan Benally
	Board Member
	At Large
	01/31/2025
	Y

	Hannah Bailey
	Board Member
	At Large
	01/31/2025
	Y

	Karen      Whipple 
	Board Member
	San Juan County Private Sector Representative
	01/31/2024
	Y
















TTAB Board Members:
	Name
	Role
	Position
	Term Expires
	PM Training Completed

	Sean Campbell
	Chair
	St. Danes Cabins, Lodging
	1/31/2025
	Y

	Jennifer Davila
	Board Member
	La Posada Pintada, Lodging
	1/31/2025
	

	Dallin Tait
	Board Member
	Bluff Dwellings, Lodging
	1/31/2024
	Y

	Monica LaFont
	Vice Chair
	Goulding’s Monument Valley, Lodge & Restaurant
	1/31/2025
	

	Bill Haven
	Board Member
	Abajo Haven, Lodging
	1/31/2024
	


	Derryl Jack
	Board Member
	At Large
	1/31/2027 
	Y

	Kaeden Kulow
	Board Member
	Appointment by Monticello City
	By Appointment
	Y

	Ben
Muhlestein
	Board Member
	Appointment by Blanding City
	By Appointment
	Y

	Linda Sosa
	Board Member
	[bookmark: _gjdgxs]Appointment by Bluff Town
	By Appointment
	Y


Attendance:
Members Present (CED): Linda Sosa, Ben Muhlestein, Kaeden Kulow, Megan McFall, Silvia Stubbs, Ryan Benally, Karen Whipple, Hannah Bailey
Members Absent (CED): Andria Wilson                                                                                                                                          Members Present (TTAB): Derryl Jack, Dallin Tait, Bill Haven, Jennifer Davilla, Kaeden Kulow,                  Ben Muhlestein, Linda Sosa
Members Absent (TTAB): Sean Campbell, Monica LaFont
Staff Present: Elaine Gizler, Allison Yamamoto-Sparks, Debra McKee, Nate Pitts
Staff Absent: None
 I.	Megan makes a motion to call the meeting to order. Linda seconded.
II.	Linda makes a motion to approve the minutes for the May 22nd CED Board and May 15th TTAB Meetings. Karen seconded. Minutes approved.
III.	Public Comment: None
IV.	Presentations: None
V.	Discussion and Action Items
A. Luke Lessner: Elaine and Debra share updates on Luke’s property situation. The Board discussed the zoning of the property. Elaine requests that all of Luke’s equipment be moved to the new location in order to clean up his residential property. Megan asks if there are any other concerns. Ben makes a motion to approve the change. Kaeden seconded. All in favor.
B. Elaine discusses the run down billboards located within the County and the impact they have on the communities. Megan shares that she has seen interest in the renting of billboards. Ben talks about UDOT being the contact regarding the billboards.
C. Elaine gives updates on the RFP Housing assessment and talks about what the next steps will be.
D. Elaine has been appointed to the State Parks Board and Canyon Country Discovery Center Board. Elaine shares opportunities around the State Parks and the Discovery Center. 
E. Elaine introduces Bill Haven as a new TTAB Member and Bill shares input on being part of the Board.
F. Megan reminds Board members to please complete the Public Meeting training and send certificates to Nate.
G. Megan presents the SWOT and PESTEL handouts to the board members and discusses the opportunities the County has to obtain grant funding. Megan explains the benefits of using the SWOT and PESTEL to accomplish goals throughout the County. Megan provides information from the Four Corners Economic Development Summit. Megan talks about having a solid plan in place to obtain larger grant funding and asks for support from all of the Board members. Elaine shares the importance of completing the worksheets that Megan handed out. Sylvia discusses focusing on specific areas with the grant funding. Jennifer asks what should be focused on for the SWOT Analysis and Megan shares that workforce development is key.
H. The CED Board meeting is moved from November 13th to the 14th. Ben makes a motion to accept the updated meeting. Kaeden seconded.
VI.	Reports
A. Chairman’s Report: None
B. Director’s Report: Elaine shares updates on TRT Revenue and new developments in San Juan County that will yield more TRT. Elaine discusses the amount of grant funding through UOT. Elaine shares that she has also applied for a larger amount of funding through the Rural Grant and that a blight report will be completed to identify opportunities in the communities.
C. Board Member Reports: None
D. Debra gives updates on the Business Basecamp and asks for support in asking small businesses to attend. Debra talks about the presentations for the Basecamp and the benefits to businesses.
E. Allison talked about doing a breakout at the Business Basecamp. Allison gives updates on this year's FAM Tours and the benefits that the tours bring to San Juan County. Allison shares positive takeaways from the IPW show.
F. Nate provides updates on County Business Licenses and Brochure requests. Jennifer asks about the tourism forecast for 2024. Allison shares information on the anticipated 2024 Tourism.
VII.	Future Agenda Items
A.  Linda would like to share post eclipse experiences in the next meeting. 
B.  Next Meeting: TTAB 11/13 and CED 11/14
VIII.   Adjourn
Ben makes a motion to adjourn the meeting. Linda seconded. 




